Board Meeting Minutes
Enterprise City Schools
Regular Board Meeting

Date: February 25, 2025

Time: 5:00 p.m.

Location: Enterprise City School Board of Education, Board Room
220 Hutchinson Street, Enterprise AL 36330

Attendants:

M Jennifer Boykins, Board President

M Marie Harrison, Board Vice President
M Steven Duke, Member

M Donald Weaver, Member

M Keith Wood, Member

The Enterprise City Board of Education held a regular board meeting, February 25
28,2025 at 5:00 p.m. in the Board Room. Also present were Dr. Zel Thomas,
Superintendent, Chief School Financial Officer, Mr. Jesse James and Hon. Merrill
Shirley, Board Attorney. Several other school employees and community members
were in attendance for the board meeting as well. Notice of the meeting was
properly posted and provided to the community, as well as media, in accordance
with the Alabama Open Meetings Act.

The meeting was called to order at 5:00 p.m. by Board President Jennifer Boykins
and the Pledge of Allegiance was led by Superintendent Thomas.

The Board approved the agenda for the February 25, 2025 meeting of the
Enterprise City Board of Education 5 to 0 on a motion by Mrs. Harrison and
seconded by Mr. Duke.



Dr. Thomas invited Hillcrest Elementary Principal, Mrs. Melissa Layton, to the
podium to recognize the HES student and employees of the month for February.
Each recipient was presented with a gift basket by Assistant Superintendent, Dr.
Patrick Cain.

Next, Dr. Thomas asked Dr. Cain to come to the podium to recognize our National
Board Certified Teachers. Dr. Cain recognized each recipient while they were
presented with a wall plaque by their principal that will be hung outside of their
classroom.

Lastly during special presentations, Dr. Thomas welcomed Enterprise Career and
Technology Center Principal, Mrs. Cami McClenny, up to speak about February
being recognized as CTE Month. Mrs. McClenny talked about the wonderful career
tech programs that we currently have and invited one of the recent Skills USA
District winners to do a presentation on how to repair broken/busted pipelines.

Board members reviewed minutes from the January 17, 2025 special called board
meeting, January 28, 2025 regular board meeting, and February 12, 2025 special
called board meeting. Mr. Wood made a motion to approve all minutes reviewed.
Mr. Duke gave a second. There was no discussion and a vote of 5-0 was placed in
favor of approving the board minutes.

Next, a copy of the December 2024 financial reports were reviewed by the Board
for consideration of approval. Mr. Weaver made a motion to approve the financial
reports with Mr. Wood giving a second. A vote of 5 to 0 was placed in favor of
approving the December 2024 financial reports. President Boykins turned the
meeting over to Dr. Thomas.

Dr. Thomas presented several maintenance quotes as one consent agenda item for
approval. He welcomed the Board to separate the quotes and discuss separately if
needed. Mrs. Harrison made a motion to approve the maintenance quotes with
Mr. Weaver giving a second. A vote of 5-0 was placed in favor of approving the
maintenance quote consent agenda item as presented.

Next, the Board reviewed multiple technology quotes as one consent agenda item
for approval. Mrs. Harrison made the motion to approve the technology quotes,
Mr. Duke gave a second, there was no discussion and a unanimous vote was
placed in favor of the technology quotes as presented.

Dr. Thomas presented the state approved Science and Career Tech textbook
adoption lists to the Board for review stating that purchases would be made from
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the Tier 1 or Tier 2 categories once the textbook committee finalized their
selections. Mr. Weaver made a motion to approve the state approved textbook
adoption list as presented. Mr. Duke gave a second and there was no discussion.
A vote or 5 to 0 was placed in favor of the textbook adoption list for Science and
Career Tech Education.

A transportation department quote for a new air compressor in the bus shop at
the Service Center was presented to the Board for review by Dr. Thomas.
President Boykins asked for a motion to approve the quote as presented with Mrs.
Harrison moving. Mr. Wood gave a second. A vote of 5 to 0 was placed in favor of
the transportation quote.

Dr. Thomas presented in-state and out of state trip requests along with an
inflatable rental agreement as one school related consent agenda item for
approval. He invited the Board members to separate and discuss individually if
needed. Mr. Weaver made a motion to approve the school related consent
agenda items with Mrs. Harrison giving a second. There was no discussion and a
vote of 5 to 0 was placed in favor.

The following personnel items were displayed on the projector and presented to
the Board for their consideration. Dr. Thomas recommended that all personnel
action items be approved as presented. Mr. Wood made the motion to approve all
personnel items while Mrs. Harrison gave a second. A vote of 5to O was placed in
favor of the motion.

Personnel Action Items, February 25, 2025

LEAVE
Effective
Name Position Location Date
Grace Ivey Smtih Music Teacher Holly Hill 8 Weeks
2/3/2025 -
Mary Lou Sawka Bus Driver Transportation 3/21/2025
12/2/2024 -
Teresa Dean Bus Driver Transportation 3/7/12025



TRANSFERS

Name
Mila Goodson

Kirsten White

Terri Hurley

RETIREMENTS

Name

Jason Stump

Beverly Sue
Simmons

Elizabeth Pittman

RESIGNATIONS

Name
Carla Franklin

Gina Brown

Loretta Young

Sara Duerksen

Tracy Scott

Eric Minton

EMPLOYMENT

Name

Brian Turner

Krystal Pabon

Sara Duerksen

Position /
Location

Special Education
Aide/Hillcrest

Special Education
Aide/Holly Hill

School
Secretary/Enterprise
High School

Position

Director of Secondary

Instruction

CNP Manager

Psychometrist

Position

Gifted Teacher

Special Education
Teacher

6.5-Hr. CNP Worker

Special Education
Aide

8-Hr. Custodian

TEAMS Science
Teacher

Position

PE Teacher

ESL Aide

Special Education
Teacher

Position /
Location

Special Education
Aide/Harrand Creek

Special Education
Aide/Hillcrest

Receptionist/Central
Office

Location
Central Office

Pinedale

Special Projects

Location
Enterprise City

7 Schools

Holly Hill
Child Nutrition

Harrand Creek

Brookwood

Enterprise High
School

Location

Enterprise High
School

Enterprise City
Schools

Hillcrest

Effective
Date

2/26/2025

2/26/2025

2/26/2025

Effective
Date

7/1/2025

6/1/2025
6/1/2025

Effective
Date

5/23/2025

2/13/2025
2/28/2025

2/25/2025
2/28/2025

2/25/2025

Effective
Date

3/3/2025 approved date

3/3/2025

2/26/2025

Amended from



Special Education

Raley Pasibe Aide Hillcrest 2/26/2025
Pending
Enterprise City background
Hannah Tew School Nurse Schools 4/16/2025 clearance
Pending
Enterprise High background
Allison Harding Contract Coach School 5/1/2025 clearance
Pending
employment
Sherry McKenzie Sub Bus Driver Transportation 2/26/2025 requirements
ATHLETIC SUPPLEMENTS
Effective
Name Supplement Position Date
Amended from
Defensive previously
Brian Turner Football Coordinator 3/3/2025 approved date
Alexandra O'Brien  Cheerleader Head Coach - DJHS 2/26/2025
Pending
Head Varsity Coach - background
Allison Harding Volleyball EHS 5/1/2025 clearance

During Superintendent Comments, Dr. Thomas stated that this would be
Honorable Merrill Shirley’s last Board meeting serving as Board Attorney. He
thanked Mr. Shirley for his dedication and service to the Enterprise City School
Board of Education and system while presenting him with a plaque. Mr. Shirley
thanked the Board members and Dr. Thomas for allowing him to serve for the last
11 years and stated that it had been an honor.

During Board Comments, there was discussion about the National Board Certified
teachers on how the process and compensation worked to which Dr. Thomas and
Dr. Cain both replied. President Boykins thanked all in attendance for being there
and stated that the next scheduled board meeting would be held on March 18,
2025 at 5:00 p.m.

Board President Boykins officially adjourned the meeting.

L M

Dr. Zel Thomas mncect.
Superintendent, Enterprise City Board of Education




