LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Redding Elementary School District
CDS Code: 45-70110-0000000

School Year: 2023-24

LEA contact information:

Cindy Bishop

Superintendent

cbishop@rsdnmp.org

(530) 225-0011

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
$4,076,107 , 8%
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70 %

LCFF supplemental &
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$6,344,163 /13%

All other sta
$7,076,624 ,44%

This chart shows the total general purpose revenue Redding Elementary School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Redding Elementary School
District is $50,126,978, of which $35,159,425 is Local Control Funding Formula (LCFF), $7,076,624 is other state
funds, $3,814,822 is local funds, and $4,076,107 is federal funds. Of the $35,159,425 in LCFF Funds,
$6,344,163 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 60,000,000
50,000,000
RIS Total Budgeted
$ 40,000,000 General Fund
Expenditures,
$ 30,000,000 $51,276,766
$ 20,000,000 Total Budgeted
Expenditures in
$ 10,000,000 the LCAP
$7,768,708
$0

This chart provides a quick summary of how much Redding Elementary School District plans to spend for 2023-
24 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Redding Elementary School District plans to spend
$51,276,766 for the 2023-24 school year. Of that amount, $7,768,708 is tied to actions/services in the LCAP and
$43,508,058 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

The District priority is for students to achieve academic excellence with a commitment to maintaining fiscally
responsible practices. The District's budget other than specific actions noted in the LCAP consists of general
operating expenditures, such as general education classroom Teachers, Special Education services,
Instructional Assistants, Instructional Materials, Transportation services, Athletics, Utilities, Custodial services,
Maintenance services, Technology Support, and general supplies. The District continues to balance the budget
against ongoing rising costs related to pensions and Special Education services.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Redding Elementary School District is projecting it will receive $6,344,163 based on the enrollment of
foster youth, English learner, and low-income students. Redding Elementary School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Redding Elementary School
District plans to spend $6,375,238 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for

High Needs Students in the $4,893,899
LCAP

O Actual Expenditures for High
Needs Students in LCAP $5,630,467

SO $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000 $5,000,000 $ 6,000,000

This chart compares what Redding Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Redding
Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Redding Elementary School District's LCAP
budgeted $4,893,899 for planned actions to increase or improve services for high needs students. Redding

Elementary School District actually spent $5,630,467 for actions to increase or improve services for high needs
students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Redding Elementary School District Cindy Bishop cbishop@rsdnmp.org
Superintendent (530) 225-0011

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

PROFILE:

The Redding Elementary School District (RESD) is located in Northern California, 220 miles northeast of San Francisco. The District serves
approximately 2,700 Transitional Kindergarten through 8th-grade students in Shasta County. The District operates four TK-5 and two TK-8
elementary schools, one 6-8 middle school, and a community day school. The Districts's student population is comprised of 60.99% White,
20.4% Hispanic, 1.92% Asian, 4.05% American Indian or Alaska Native, 2.61% African American, 8.02% Multiracial, and 0.27% Filipino. The
District's total unduplicated percentage is 69.24% which consists of 69% Low Income, 1.5% Foster Youth, and 2.2% English Learners.

MISSION STATEMENT:

The New Millennium Partnership, a partnership of three school districts sharing a common administration, will provide all students with
optimum learning opportunities by employing and preparing the best teachers, leaders, and support personnel, providing the most
contemporary facilities and technology, and setting standards for students to achieve academic excellence, personal and social growth,
health, and success in a safe, positive, and diverse environment.
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VISION STATEMENT:

Through the active commitment of parents, the community, and the schools, all students will demonstrate an eagerness to learn, achieve
success and be productive, healthy and responsible citizens.

VALUES AND BELIEFS:
e A positive environment is essential
Preparing for the future
Personal growth is essential for success
Educational excellence is our shared primary responsibility
Decision-making is a collaborative process
Diversity enhances education
A learning environment that supports all students, regardless of their gender, ethnicity, or race

Portrait of a Graduate attributes is a critical component to each child's success.
Adaptability
« Thrive in an environment of ambiguity, new, and changing priorities.
o Demonstrate versatility in thoughts and actions.
e Seek and respond productively to feedback, praise, setbacks, and criticism.
« Understand, negotiate, and balance diverse views and beliefs to workable solutions.
« Demonstrate flexibility when acclimating to various roles and situations.

Communication
« Articulate thoughts and ideas effectively using oral, written, and nonverbal communication skills in a variety of forms and contexts.
« Listen effectively to decipher and understand the meaning, including knowledge, values, attitudes, and intentions.
o Use communication for a range of purposes and audiences (e.g. to inform, instruct, motivate, persuade, and conflict resolution).

Critical Thinking
« Understand and propose solutions that are mindful of the impact they may have on global and interpersonal systems.
« Consistently challenge and refine one’s own understanding by skillfully analyzing, assessing, and reconstructing information.
o Apply disciplined thinking that is clear, rational, open-minded, and informed by evidence.

Empathy
o Demonstrate awareness, sensitivity, concern, and respect to connecting with others’ feelings, opinions, experiences, and culture,
using the principle of emotional intelligence.
o Recognize what others are thinking, feeling, or experiencing.
o Experience the feelings, thoughts, and experiences of others, including the sharing of positive moments.
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« To the extent others are different and/or distanced from you (by either time or space), attentive concern and perspective-taking are
all the more needed.

Perseverance
« Exhibit drive in achieving success despite difficulties.
o Embrace the idea that failure is a part of the success and thoughtfully adjust to keep moving forward.
e Risk-taking is part of most any progress, so forward movement may involve stepping into uncertain realms.

Responsibility
« Act honestly and demonstrate care for the interests of the larger community and the greater good.
o Honor commitments and own the outcomes, of one’s actions, whether positive or negative.
« Adhere consistently to a set of core values that are evident in choices and behaviors.
o Earn others’ trust and respect through honest, principled behaviors.
« Exercise the ability to focus on priorities.

In addition to standard curriculum offerings, students have many options for educational support such as computers, access to the Internet,
GATE-like activities, English Learner Instruction, Special Education services, fine arts, before and after school programs, and research-
based intervention programs and curriculum.

The District is proud of its highly motivated staff which implements rich innovative programs for children, such as Spanish Dual Immersion,
Computer Science Immersion (coding), high-level music programs, and Robotics clubs and competitions. The staff is supported by the
community through foundations, grants, booster clubs, and active parent involvement. Additionally, the community supports the District
through numerous business partnerships.

Several grant opportunities have been made available to the District including the After School Education and Safety program and the
Expanded Learning Opportunity Program that offers an additional 30 days of academic support. These grants have given the District funding
to better reach homeless, low achieving, at-risk students as well as enhance programs for all students.

Intervention services, as well as TK-8 standards-based instruction, is provided to all district students. Intervention services are also available
to all qualifying private school students.

Together with the Board of Trustees and with the State's implementation of the Local Control Funding Formula (LCFF) the District's planning
process has been incorporated into the Local Control Accountability Plan (LCAP). A Mid-Year Study session allows for evaluation and
modification of the current year's progress of the LCAP and re-confirms the next year’s plan. The Redding Elementary School District
continues its effort to ensure that every child will succeed.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Dataquest reports the District-wide suspension rate at 4.6% for the 2021-2022 school year. This suspension rate is lower than the County
rate of 6.4%. This decreased rate can be contributed to the District's continued focus on Capturing Kids Hearts, Social Emotional Learning
training, Trauma Informed Practices training, and training in Restorative Practices. In addition, each site has a counselor to support students
with SEL needs. Equally important is the data that shows achievement growth in both ELA and math for Students with Disabilities. This is a
result of the continued focus of the 8 Key Practices as researched and presented by the National Center for Learning Disabilities and
Understood.org. In addition, primary reading scores have continued to rise across the district, amongst all student groups, due to the
continued focus in training and the implementation of the tools from California Reading Literacy Project. In addition, the assistance of extra
staffing to provide increased instructional and SEL support for students will continue in order to increase the outcomes for students and
decrease learning and SEL gaps that may have occurred as a result of COVID-19.

The Special Education Indicator Report from 20/21 shows Redding Elementary School District (RESD) meeting targets in all areas. As the
targets continue to change this will continue to be an area of focus for RESD.

An inclusive practice visit was conducted at North Davis Elementary and with schools in Siskiyou County in order to observe and reflect on
the strategies being implemented while serving Students with Disabilities in order to further see best practices in action.

The Foster Youth participation rate for ELA and math in 2022 was 97%.

Redding Achieve Community Day School was first identified as a Comprehensive Support and Improvement school in the school year of
2017-2018 due to a suspension rate of 73.3%. In 2019, the suspension rate was reported by Dataquest as 76.9%. In 2020, Dataquest
reports the suspension rate at 38.5% (due to COVID-19 school closures occurred in March of 2020 through June of 2020). In 2021, the
suspension rate at Redding Achieve was reported by Dataquest to be at 48.1%. In 2022, the Redding Achieve suspension rate was 44.4%.
In 2021, Redding Achieve students attended the entire school year in-person. From 2018 to 2022, Redding Achieve has seen a decrease of
suspension by 28.9%. Even though Redding Achieve has shown growth in the area of suspension through an overall decreased suspension
rate, due to COVID-19, those schools identified as CSl in 2019, will continue to qualify for this status through the 2022-2023 school year.
Due to not having teachers to staff the program (as marked by CBEDS data day in October which generates state and federal data) Redding
Achieve is not eligible to receive funding for CSl in the 2023-2024 school year.

Grades K-4 depict strong outcomes on local measures in the area of math. Grades K-4 portray proficiency levels of at least 80% based on
local measures.

Seven hundred seventy-one parents responded to the 2022-2023 Local Control Accountability Plan survey. Of those that responded 80.4%

of parents stated they "definitely agree" and "agree" that they have the opportunity to participate and be involved in school and district level
programs, such as Parent Club, School Site Council, Parent Advisory Committee, District Advisory Committee, sports, etc.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The California School Dashboard for the 2021-2022 school year is reporting "status" level scores. The overall student group in both English
Language Arts (ELA) and math are in the indicator band that reflects "low" status for Redding Elementary School District (RESD). RESD in
comparison to the State of California (CA) reflects RESD students 19.4 points below standard in ELA whereas CA reflects students 12.2
points below standard. In the area of math, RESD reflects students 51.6 points below standard whereas CA reflects 51.7 points below
standard. Students with Disabilities are considered "very low" status on the California Dashboard for 2021-2022 in the area of English
Language Arts and math, which reflects CA statewide results. . RESD Foster Youth students are depicted as "very low" in status for English
Language Arts on this same dashboard which also reflects CA statewide results (Goal 1, Actions 1.18, 1.19, 1.20).

Due to the COVID 19 pandemic, there has been an increase in Chronic Absenteeism district-wide in all student groups. This increase is due
to many factors, such as quarantining, not turning in of Independent Study work, etc. All of the schools in the district have seen an increase in
the Chronic Absenteeism rates of students. This continues to be an area of focus. The district wide Chronic Absenteeism rate for the 2021-
2022 school year is 31.5% as reflected in Dataquest. While lower than the county average of 35.7%, this will be a focus continuing into
2023-2024 as this is an increase of 15.8% from the 2020-2021 school year.

The CAASPP participation rate of Students with Disabilities in both ELA and math is 94%. This will continue to be an area of focus for RESD
as the target is 95% (Goal 3, Action 3.9).

The CAASPP participation rate for American Indian students was 93% in both ELA and math. This will be a continued area of focus as the
participation rate target is 95% (Goal 3, Action 3.9).

The district wide overall suspension rate for 2021-2022 is 4.6%. While lower than the county, this is still considered in the "high" range. There
will continue to be focus in this area that will result in the decrease of the suspension rate for students who attend the Community Day School
(2021-2022 suspension rate reports at 44.4%) (Goal 3, Actions 3.11, 3.14).

The District has been identified for Differentiated Assistance in three areas: Students with Disabilities for scoring "very low" in English
language Arts, math, and and for scoring "very high" in chronic absenteeism and suspension; Foster Youth reflect "very high" suspension
and chronic absenteeism rates; African American reflects "very high" in chronic absenteeism and suspension (Goal 3, Action 3.10; Goal 4,
Action 4.8).

Based on these indicators the District will continue to invest in Multi-Tiered System of Support (MTSS), Restorative Practices, Counselors
that serve all campuses and intervention services to meet the instructional needs of at-risk students at all grade levels. We are also
continuing to invest in staff development for teachers (The 8 Key Practices which includes: Universal Design of Learning, Explicit Direct and
Targeted Instruction, Positive Behavior Intervention Support, and Social Emotional Learning and the District's participation in the California
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Reading Literacy Project) and more collaborative processes regarding the implementation of state standards through the use of
disaggregating data for the purposes of continuous improvement and Professional Learning Communities. The Continuous School
Improvement Committee (CSIC) has been formed and will monitor and evaluate student results in order to improve the outcomes for all
students, specifically Students with Disabilities (SWD) and Foster Youth. There is also a district-wide Compliance improvement Monitoring
(CIM) Team that monitors the outcomes of SWD's and continues to look at best practices to support SWD's. In addition, each school will
receive training and implement a School Attendance Review Team in order to increase the engagement of families who show a trend
towards chronic absenteeism (CA). CA data is distributed and gone over monthly in Leadership meetings that involve site and district
leadership. It is Redding Elementary School District's belief that the addition of high interest and high engaging programs, such as Spanish
Immersion, and Computer Science Immersion, high-level music programs, will help with absenteeism as well as suspension rates. We will
continue to look for ways to support trauma-informed instruction through training and other supporting practices (Goal 2, Actions 2.2, 2.4) .

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Goal 1: High academic achievement for all students while closing the achievement gap for our underperforming student groups.

The District has developed a strong emphasis on staff development and teacher collaboration with services that include three staff
development days, Instructional Coaches and Support teams, and Intervention services.

Goal 2: Provide access to a broad and challenging curriculum with well-rounded pathways (Computer Science, Music, Dual Language
Acquisition, STEAM, etc.) to leverage the Portrait of a Graduate competencies (Adaptability, Communication, Critical Thinking, Empathy,
Perseverance, Responsibility) to prepare students for college, the workplace, and the transition to adulthood.

The actions include instructional support by maintaining a strong technology infrastructure and providing instructional software to all grade
levels. The District will be enhancing instruction by offering programs such as Capturing Kids Hearts, Spanish Dual Immersion, Computer
Immersion, and Robotics clubs and competitions.

Goal 3: Provide clean, safe, functional, and well-maintained facilities with positive learning climates that challenge bias, support social,
emotional, and physical needs of students.

The District has developed services include services provided by Counselors and Psychologists as well as maintaining a Community Day
School with two classes (K-5, 6-8) to support the individualized needs of students in a supportive and therapeutic environment. The District is
devoted to allocating resources to maintain and improve facilities in a proactive rather than reactive manner that includes ongoing site
inspections as well as an annual maintenance plan for each site.

Goal 4: Increase engagement and collaboration among students, parents, staff, and other community partners.
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The District supports School Attendance Review Teams on each campus to ensure students attend school at high levels. The District is
committed to growing Parent University and other community collaboratives in order to engage all stakeholders.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Redding Achieve (Community Day School) has been identified as a Comprehensive Support and Improvement school in the area of
suspension. This status dissolves in the 2023-2024 school year.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Redding Achieve was initially identified as a CSI school based on the California Dashboard data from the year of 2017-18.0n April 22, 2019
there was an initial community engagement meeting to discuss the area of suspension in regard to Redding Achieve (RA). This meeting
reviewed the data that identified RA as a CSI school. A needs assessment was conducted using California Department of Education tools,
the 5 Why Process and the Fishbone tool. Subsequently, targeted actions and supports were developed. The following trainings were
provided to staff, Trauma training, Restorative Justice training, ProAct training, and Universal Design for Learning. In addition, a sensory
room was developed with the tools and strategies being taught to staff who then taught the students. A data tool system was implemented in
order to track and monitor the improvement in behavior. The data helped guide the professional development of staff. A follow up meeting
occurred on December 4, 2019 to monitor the progress of the actions. Redding Achieve was identified as a CSl school in the school year of
2019-20 based on 2018-19 data. Due to the onset of COVID-19 in March, 2020, CSI identification continued into the 2020-21 school year. A
community engagement meeting for the new cycle of CSI was held on September 22, 2020. A follow up meeting was held in a break out
session during the mid year study session held on January 22, 2021. Actions for 2020-2021, as a result of community feedback, are:
continued staff development in the areas of Capturing Kids Hearts, ProAct, Trauma Informed Practices, Boys Town curriculum, The Science
of Hope with Chan Hellman and Casey Gwinn, attendance at the virtual National Youth at Risk Conference, online learning via Heather
Forbes Trauma Academy, etc. Contracted services include counseling and mentoring supports. Due to COVID-19 and the lack of new state
data, Redding Achieve continued its designation as a CSI school for the school year of 2021-2022. There were three community engagement
meetings during the 2021-2022 school year: August 24, 2021, March 30, 2022, and May 25, 2022. A focus on regulation, professional
development around Trauma and Social Emotional Learning continue to be areas of focus. The suspension rate at Redding Achieve has
shown a decrease from the initial suspension rate of 73.3% reported in the 2017- 2018. In 2019, the suspension rate was 76.9%. In 2020,
school closures occurred in March of 2020. The suspension rate in 2020 through the month of March was 38.5%. The school year of 2020-
2021 had students attending in-person for instruction. The suspension rate for 2021 was 48.1%. These suspension rates are reflective of the
data posted on Dataquest. Due to COVID 19, schools identified as CSI from 2019 are continuing in this identification through the 2022-2023
school year.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Monthly suspension data will be monitored, discussed, and steps will be taken in order to experience a decrease in the suspension rate.
This will be done by various Redding Achieve community partners, to include the administrator, Site Leadership Team, and community
organizations that assist within the Redding Achieve program.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

In developing the 2021-2024 LCAP, Redding Elementary School District used multiple opportunities to engage with parents, staff, and
engagement partners. The efforts began early in the year with engagement meetings at every site in the District followed by community
partner meetings, administration hearings, and various other advisory meetings. These engagement opportunities are outlined as follows:

District Meetings:

Cabinet Meetings (weekly)
Curriculum and Instruction (monthly)
Leadership Meetings (monthly)
Development Meetings (monthly)

Road Shows (staff engagement):
Bonny View: 10/24/2022

Cypress: 10/2/2022

Juniper: 9/26/2022,

Manzanita: 10/18/2022

Sequoia Middle School: 10/10/2022
Sycamore: 10/4/2022

Turtle Bay: 10/31/2022

Site Meetings (locally scheduled meetings):

Staff meetings (monthly)

School Site Council meetings:

Bonny View and Community Day School: 9/26/2023
Cypress: 12/14/2022 and 2/15/2023

Juniper: 11/29/2022 and 2/7/2023

Manzanita: 12/6/2023 and 1/30/2023

Sequoia Middle School: 1/19/2023

Sycamore: 9/22/2022 and 11/10/2022

Turtle Bay: 12/5/2022 and 3/7/2023

Student Engagement around Student Achievement, Climate, and Engagement data 11/17/22, 11/28/2022, and 11/29/2022

Special Education Program Indicator Report/Compliance improvement Monitoring meeting, August 31, 2022
SELPA consult 4/28/23
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Mid Year Study Session
January 20, 2023

Parent Advisory Committee:
September 14, 2022
November 9, 2022

January 18, 2023

March 8, 2023

May 10, 2023

June 5, 2023

District Advisory Committee meetings:
September 27, 2022
May 23, 2023

District English Learner Advisor Committee:
November 9, 2022, December 14, 2022, and March 22, 2023

English Learner Advisory Committee:
Sycamore:
October 6, 2022, December 1, 2022, and February 8, 2023

Consultation with Redding Teachers Association on 5/24/2023 and California Schools Employees Association on 6/8/2023
American Indian Advisory 2/15/2023, 3/15/2023, 4/27/2023, and 5/17/2023

Surveys:

Staff Survey February and March of 2023

Site Parent Survey (all sites) February of 2023

Student Survey -5th and 7th grade student input was solicited around school safety and connectedness.

Initial Public Hearing of the LCAP:
June 20, 2023 at a regularly scheduled Board meeting

LCAP submitted for Board approval,
June 22, 2023 at a regularly scheduled Board meeting
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Community partners were notified of the Mid-Year Study Session and given opportunity to participate in the process. Personal invites went
out to teachers, staff, administration, families, and community members through multiple means. Site administrators held follow-up
meetings with parent groups based upon the Mid-Year Study Session and LCAP development discussions. Data, actions, and

services were shared at all meetings.

A summary of the feedback provided by specific educational partners.

The staff, parent, student, and community feedback reflected the satisfaction the school community has for Redding Elementary School
District (RESD). Student feedback shared discussed the need for student leadership opportunities and the need to learn more vocabulary. In
addition, students gave the opinion that they would like more say in regards to what their assessment environment looks like, such as testing
outside and the ability to earn something based on perseverance. The Parent Advisory Committee (including parents of Students with
Disabilities) meetings will continue to offer the option of attending via ZOOM (an online meeting platform) per parent feedback. When
discussing the Transportation Plan, the Parent Advisory Committee was satisfied with the District currently offering transportation services to
all students who live farther than a mile from a school site. Also, parents would like the opportunity for science camp to continue for all 5th
graders. In addition, parents requested more frequent communication in regards to camps for kids during holiday breaks. Another point made
was the importance of educating families about the importance of attendance and sharing a flyer on the types of illnesses a student stays
home for. Community feedback also shared the need for earlier learning opportunities. Redding Teacher Association's (RTA) shared that the
wording on the staff survey asking if the site was clean, safe, and functional was confusing and could be the result of lower results. The
suggestion was made to reword the question for the next LCAP cycle. Additional feedback was the suggestion of including on attendance
letters the name of a person who can support the family in the event of any needs, such as the Community Connect liaison. CSEA
participated in the feedback and discussion forum. The District English Language Advisory Committee gave input in regards to the
importance of maintaining high standards of student and campus safety and asked for the opportunity of the Dual Immersion program to be
TK-8 on one school site.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The implementation of the attributes of the Portrait of a Graduate has been developed and ongoing based on community partner feedback
(Goal 2, Action 2.2). Three staff members have been trained in WEB (training program that helps develop middle school student leaders) due
to student feedback in regards to wanting more leadership opportunities. This training will be offered to site personnel once again so that the
District is building capacity for trainers who can train student leaders (Goal 3, Action 3.14). Restorative practices training has occurred due to
the feedback from the American Indian Advisory group (Goal 3, Action 3.11). This training will be offered in the 2023-2024 year to continue to
revisit best practices. A full inclusion visit occurred based on feedback from SELPA and the planning of full inclusion by 2030 (Goal 1, Action
1.11). In addition, a student-to-student culture building training called, "Breaking Down the Walls" will take place in the Fall of 2023 for 6th,
7th, and 8th grade students (Goal 1, Action 1.13). Due to community feedback, early learning services have been added and increased to
support preschool age and Transitional Kindergarten students (TK) (Goal 1, Action 1.19). The enrollment eligibility window for TK students
has been increased in order to better meet the needs of the RESD community. Additional staffing was added due to increased need for
learning loss mitigation.
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Goals and Actions

Goal
Goal #

Description

1 High academic achievement for all students while closing the achievement gap for our underperforming student groups.

An explanation of why the LEA has developed this goal.

Based on local and state measures, Redding Elementary School District will continue to promote equity and access for all students while

working to eliminate some predictability of achievement based on any demographic category.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

English Learner
Proficient
Reclassification
(RFEP) rate

maintain at least 5%
or better
reclassification rate
(2021 is 6%)

23% of English
Learner students have
been Reclassified as
Fluent English
Proficient

Fall of 2023

maintain 5% or better
reclassification rate

Teachers reporting
they are prepared to
teach how English
Learner's will access
the Common Core
State Standards and
English Language
Development
standards

56.6% of teachers
report they are
prepared to teach how
EL's will access
CCSS and the ELD
standards.

72% of 25
respondents state
they are very
prepared or prepared

71.4% of 49
respondents state
they are very
prepared or prepared

90%

CAASPP ELA
Achievement Rate for
SWD

increased 11 points in
2019, 96.7 points
below standard

N/A for 2021

97.9 points below
standard in 2022

87.7 points below
standard

2023-24 Local Control and Accountability Plan for Redding Elementary School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
CAASPP math increased 8.7 points in| N/A for 2021 140.5 points below 39.4 points below
Achievement Rate for 12019, 48.4 points standard in 2022 standard
SWD below standard
CAASPP Science TBD N/A for 20/21 27.31% proficient TBD
Achievement Growth
CAASPP ELA 17.1 points below N/A for 20/21 19.4 points below 8.1 points below
Achievement Growth |standard in 2019 standard in 2022 standard
CAASPP math 32.8 points below N/A for 2021 51.6 points below 23.8 points below
Achievement Growth | standard in 2019 standard in 2022 standard
English Learner 51.4% in 2019 N/A in 2021 56.3% making 55%

Progress progress towards
English language
proficiency in 2022
Annual Board 100% 100% 100% 100%
Resolution on state
aligned textbook
sufficiency
Teachers reporting 85.5% of teachers 88% of 25 93.8% of 49 90%
they are prepared to | report they are respondents state respondents state
teach the California prepared to teach the they are very they are very
Common Core State | CCSS prepared or prepared |prepared or prepared
Standards (CCCSS).
Master schedule- all | 100% 100% 100% 100%
pupils have access to
all courses as
evidenced by school
schedule
K Hop on Frog book |53% of grade K 66% of grade K 64% of grade K 68%

at 95% accuracy (72
words)

meeting 95%
accuracy (72 words)

meeting 95%
accuracy

meeting 95%
accuracy

2023-24 Local Control and Accountability Plan for Redding Elementary School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

1st Grade Basic 72.97% of 1st grade | 70% of 1st grade 71% of 1st grade 87.97%

Phonics Skills Test meeting benchmark  meeting benchmark | meeting benchmark

(mastery through row

i, VCCV 2 syllable)

2nd Grade Basic 57.35% of 2nd grade | 66% of 2nd grade 61% of 2nd grade 72.35%

Phonics Skills Test meeting benchmark ' meeting benchmark | meeting benchmark

(mastery through row

k, 3 syllable)

3rd Grade Star 49% of 3rd graders 52% of 3rd graders 67% of 3rd graders 64%

Reading proficient proficient proficient

4th Grade Star 47% of 4th graders 53% of 4th graders 64% of 4th graders 62%

Reading proficient proficient proficient

5th Grade Star 57% of 5th graders 39% of 5th graders 53% of 5th graders 72%

Reading proficient proficient proficient

6th Grade iReady ELA 41% of 6th graders 38% of 6th graders 38% of 6th graders 56%
proficient proficient proficient

7th Grade iReady ELA 40% of 7th graders 39% of 7th graders 41% of 7th graders 55%
proficient proficient proficient

8th Grade iReady ELA 49% of 8th graders 38% of 8th graders 38% of 8th graders 64%
proficient proficient proficient

3rd Grade Math 71.98% of 3rd graders | 82% of 3rd graders 85% of 3rd graders 86.98%

Assessment proficient proficient proficient

4th Grade Math 63.69% of 4th graders | 78% of 4th graders 69% of 4th graders 78.69%

Assessment proficient proficient proficient

5th Grade Math 56.43% of 5th graders 60% of 5th graders 69% of 5th graders 71.43%

Assessment proficient proficient proficient

6th Grade iReady 35% of 6th graders 27% of 6th graders 36% of 6th graders 50%

Math Assessment proficient proficient proficient

7th Grade iReady 32% of 7th graders 27% of 7th graders 29% of 7th graders 47%

Math Assessment

proficient

proficient

proficient

2023-24 Local Control and Accountability Plan for Redding Elementary School District
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjicz(;rme ier
8th Grade iReady 33% of 8th graders 29% of 8th graders 26% of 8th graders 48%
Math Assessment proficient proficient proficient
Actions
Action #  Title Description Total Funds Contributing
1.1 Develop and Conduct professional development and teacher collaboration to $262,931.00 Yes
implement 3 Staff increase preparedness in implementing the California Common Core
Development Days | State Standards, English Language Development Standards, and
for Teachers. Inclusive strategies to increase outcomes for Special Education
students. Continue to train teachers on devices, software and
computer science immersion. Provide strategies that directly impact
Low-Income, English Learners & Foster Youth. Develop and
implement 3 Staff Development Days for Teachers.
1.2 Literacy and Tech Maintain Literacy Coaching, Technology Coaching, and Support Team  $1,132,407.00 Yes
Coaches (Instructional Assistants) to principally support Low Income, English
Learners, and Foster Youth.
1.3 Increased Increase intervention for low achieving students (that substantially $274,500.00 No
Intervention include Low Income, English Learners, and Foster Youth) on each
campus. Resource Teacher intervention services for Non-IEP students
based on caseload by school site.
1.4 District ESL Provide District ESL Coordinator & Support Team for English Learners $182,305.00 Yes
Coordinator and & Redesignated fluent English proficient.
Support Team
15 NGSS Framework Adopt materials aligned to State approved Next Generation Science $18,000.00 No

Standards (NGSS) framework.

2023-24 Local Control and Accountability Plan for Redding Elementary School District
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Action #  Title Description Total Funds Contributing

1.6 School Leadership | The District will continue to provide tools, resources, and training $30,000.00 No
Teams needed to establish and implement effective school leadership teams.

1.7 Collaboration Teacher Collaboration Wednesday is driven by school leadership $420,690.00 Yes
Wednesdays team planning for the site plan for student achievement that addresses

engagement, climate, and academic achievement for all students
principally directed towards Low Income, English Learners, and Foster

Youth.
1.8 Learning Software Provide access to enhanced learning software (Lexia for K-5; iReady $120,000.00 No
for 6-8) to principally benefit Low Income, Foster Youth, and English
Learners.
1.9 Support to Implement | Provide assistance and support to implement core instruction and $97,000.00 No
Core Instruction and | intervention strategies for students with disabilities.
Intervention
Strategies
1.10 Math Adoption Cycle |2023-review framework with adopted materials $2,250.00 No
1.11 Professional Training and support on academic strategies and social emotional $50,000.00 No
Development and strategies that support the needs of students with disabilities in the
Site Visitation least restrictive environment. District Compliance Improvement
Monitoring Team will also be researching schools to visit in order to
see best practices in action.
1.12 | Analytics for Analytics for Achievement, Engagement, and Climate to support the $16,220.00 No
Achievement, frequent ( daily/weekly for attendance and suspension; 2 to 4 weeks
Engagement, and for formative achievement data; 6-8 weeks for benchmark
Climate
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Action #  Title Description Total Funds Contributing

achievement data) use of data in decision making to increase
outcomes for all kids.

1.13 Staff Development High quality staff development around the Common Core State $150,000.00 Yes
Standards and the 8 Key Practices (Evidence-Based Content
Instruction; Culturally and Linguistically Responsive Pedagogy;
Collaboration; Positive Behavior Strategies; Flexible Grouping;
Explicit, Targeted Instruction; Universal Design for Learning; Strategy
Instruction (2019 Forward Together, National Center for Learning
Disabilities and Understood.org) to increase achievement for all,
specifically targeting Low Income, English Learner's, Students with
Disabilities, and Foster Youth.

1.14 California Reading Training and participation in the California Reading Literacy Project for $10,000.00 No
Literacy Project all new K-3, Special Day Class, and Resource Specialist teachers in
order to learn how to teach reading effectively using evidence and
research-based practices.

1.15 Reading - Coaching | Outside consultation, modeling, coaching and planning for the $8,000.00 No
K-3 Literacy teaching of reading foundational skills, with a laser focus in grades K-
3.
1.16 Math Committee A math committee will be formed reflective of intermediate and middle $2,000.00 No

school math teachers in order to review and align the standards from
5th to 8th grade. Using the Forward Together article, best practices for
instruction will be reviewed, along with providing professional
development and coaching to increase the achievement outcomes for
all students, with a specific focus on Students with Disabilities in the
area of math in grades 6-8.
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Action #
1.17

1.18

1.19

1.20

Title
Middle School math

Staff Development

Early Education
Opportunities to
Close Achievement
Gap

Collaborative
Communication
System

Description

Middle school math teachers will receive training on research and
evidence based instructional strategies utilizing the concrete-to
representational- to abstract model for teaching math. Job embedded
coaching will be available to support staff in implementing the four
days of training. This strategy will support the achievement of all
middle school students in the area of math, specifically Students with
Disabilities.

Site Leadership will participate in two conferences, Multiple Tiered
Systems of Support (MTSS) and Professional Learning Communities
(PLC's). The purpose of the MTSS conference is for site
administrators to learn more about systems and strategies that will
support Students with Disabilities on each campus. The purpose of the
PLC conference is to revisit and develop a highly effective system of
collaboration that increases growth for SWD's in the area of
achievement, suspension and chronic absenteeism and decreases
suspension and chronic absenteeism for Foster Youth and African
American students. Actions will be reflected in each site's School Plan
for Student Achievement. This action will support positive outcomes as
the District has been identified for Differentiated Assistance and
Compliance Improvement Monitoring by the State board of Education.

To provide early education learning opportunities with focused
outreach to Homeless/Foster Youth, Low-Income, English learners,
and Students with Disabilities. Fund additional Paraprofessional staff,
supplies, and services for Transitional Kindergarten and Special Day
Class Pre-School students.

The District will support the synchronization and collaboration between
the Special Education Information System (SEIS) and the Student
Information System (AERIES). This synchronization will allow updated
and timely information to be shared between the two systems making

2023-24 Local Control and Accountability Plan for Redding Elementary School District
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$45,000.00

$245,000.00

$3,000.00
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No
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Action #  Title Description Total Funds Contributing
it more efficient to monitor the attendance, suspension, and the

achievement data of Students with Disabilities.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 1.5 reflects adopting materials for NGSS. This has been done. The cost reflected in this action is the purchase of consumable
materials that support the implementation of the core science curriculum.

Action 1.10 This action did not occur due to the State Board of Education (SBE) extending the cycle for the adoption of math materials,
Action 1.13 Student focus group feedback reflected that peer to peer interaction needed to improve through an emphasis on Positive
Behavior Intervention Support strategies. A roll-over of approx. $50,000 in funding will be used to support a program on each middle school

campus titled, Breaking Down the Walls. The intent of this training for students is to increase inclusivity and empathy amongst students,
specifically Students with Disabilities, Foster Youth, and African American students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 1.10 did not occur due to the SBE pushing out the math adoption cycle.

Action 1.13 A carry-over of the money allocated to this action will carryover to the Fall of 2023 based on student input and need through
student engagement sessions.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 1.16 The District created a district-wide Math Committee in order to collaborate and develop a district-wide plan to address the drop in
math scores, specifically for Students with Disabilities. The 2023-2024 school year will have district wide implementation of shared math
vocabulary by each grade level, the implementation of math fact fluency take home bags in grades 3-4-5, and the implementation of Interim
Assessment Blocks in order to ensure SWD's have the access to the tools of support offered on the CAASPP assessment.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Action 1.18 This action will support positive outcomes as the District has been identified for Differentiated Assistance and Compliance
Improvement Monitoring by the State Board of Education. The areas of targeted focus are Students with Disabilities (SWD), Foster Youth,
and African American students.

Action 1.19 This action will support meeting the needs of the District's youngest learners as identified by community feedback which
appreciates more early learning opportunities. This action will also support SWD's in the area of ELA and math by providing earlier access to
learning.

Action 1.20 This action will support positive outcomes for Students with Disabilities in the areas of attendance, suspension, and achievement.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Provide access to a broad and challenging curriculum with well-rounded pathways (Computer Science, Music, Dual
Language Acquisition, STEAM, etc.) to leverage the Portrait of a Graduate competencies (Adaptability, Communication,
Critical Thinking, Empathy, Perseverance, Responsibility) to prepare students for college, the workplace, and the transition
to adulthood.

An explanation of why the LEA has developed this goal.

Based on community input and the importance of the Portrait of a Graduate attributes , Redding Elementary School District will continue to
expose and prepare our students for evolving future opportunities that require unique skills and raise the importance of our six learning
dispositions so students can navigate complex life environments.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Healthy Kids Survey, |72% 65% of 109 74.8% of 63 student 87%
Connectedness for respondents stated respondents feel
5th feeling connected all | connected all or most

or most of the time of the time

Healthy Kids Survey, 54% N/A (only 18 data available in Fall 69%
Connectedness for respondents) of 2023
7th
California Spanish Baseline to be 9 students took the 11 students took the TBD
Assessment for 3rd determined in spring |test so there are no test so there are no
grade of 2021 scores to report scores to report
California Spanish Baseline to be 6 students took the 7 students took the TBD
Assessment for 4th determined in spring |test so there are no test so there are no
grade of 2021 scores to report scores to report
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
California Spanish Baseline to be N/A (TBD in Spring of |4 students took the TBD
Assessment for 5th determined in spring 2022 as 5th grade test so there are no
grade of 2022 was just added to the |scores to report

program in 21/22)
STAR Spanish N/A N/A 19% proficient as
Reading (Dual measured by STAR
Immersion only), Spanish reading
Grades 3-4-5
STAR Reading in N/A N/A 38% proficient as
English (Dual measured by STAR
Immersion only), reading in English
Grades 3-4-5
Actions
Action #  Title Description Total Funds Contributing
21 Maintaining a Broad | The principal will verify and maintain a broad course of study for all $0.00 No
Course of Study students as defined in California Education Codes 51210(K- 6) and
51220(7-8) as evidenced by school schedules to be reviewed by site
administration.
2.2 Site Administrator Site administrators training, coaching, and supporting Portrait of a $327,819.00 Yes
Support of Portrait Graduate Competencies (Adaptability, Communication, Critical
Competencies Thinking, Empathy, Perseverance, Responsibility) to prepare students
for college, the workplace, and the transition to adulthood.
2.3 "Wes Camp" Like Support 5th-grade participation in "WES Camp - Like" activities that $85,000.00 Yes

Activities

are aligned to NGSS. This action is principally directed towards, and
effective in, meeting the District's goals for its unduplicated pupils (Low
Income, English Learners, and Foster Youth).

2023-24 Local Control and Accountability Plan for Redding Elementary School District

Page 26 of 81



http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions

Action #

2.4

2.5

2.6

2.7

2.8

Title

Dual Language
Immersion Program

Portrait of a Graduate

Evaluate and Build a
Supportive
Infrastructure

Music Teachers

Site Community
Engagement

Description

Develop and Implement a Dual Language Immersion program at
Sycamore Elementary. Students will develop language proficiency and
literacy in both English and Spanish, demonstrate high levels of
academic achievement and develop an appreciation for and an
understanding of diverse cultures. Grades Kindergarten through
middle school. This program has been developed to principally
support Low-Income, English Learners & Foster Youth.

Staff to gain knowledge of Portrait of a Graduate Traits through
collective inquiry in order to support pathways that link to college and
career success. 8th grade students will take the PSAT and this will be
followed by an Informational parent nights around the student results
of the PSAT and how it applies in high school and college.

Evaluate and build a supportive infrastructure for multiple uses. (wired
and wireless devices). Enhance the ability to effectively integrate
technology District-wide by means infrastructure updates and
additional technician support.

Music teachers to address engagement, climate, and attendance
rates, to principally support Low Income, English Learners, and Foster
Youth.

Sites will be allocated supplemental and concentration funds in order
to engage with their unique and individual community partners in order
to provide direct services to support the needs of unduplicated
students.
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 2.5 was not implemented due to 8th grade students no longer taking the PSAT.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 2.3 Wes camp like activities cost more than the estimated cost of $25,000. This action will be increased to $85,000 in 2023-2024.

Action 2.2: Administrative support for coaching in regards to Portrait competencies increased by $218,000 and will be reflected in the 2023-
2024 LCAP.

Action 2.6: Infrastructure saw an increase of $50,000 estimated due to more tasks completed to upgrade infrastructure. This increase will be
reflected in the 2-23-2024 LCAP.

Action 2.7: This action increased by $148,000 in order to grow the music program to support the engagement of more students. This
increase will be reflected in the 2-23-2024 LCAP.

Action 2.8: This action increased by $200,000 as sites were allocated more funding to more specifically support the needs of unduplicated
students. This increase will be reflected in the 2-23-2024 LCAP.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 2.1 Broad Course of Study assisted with the outcome of students feeling connected to school.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

N/A

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Provide clean, safe, functional, and well-maintained facilities with positive learning climates that challenge bias, support
social, emotional, and physical needs of students.

An explanation of why the LEA has developed this goal.

Based on community input, Redding Elementary School District will continue to build greater joy and a sense of belonging within all
community partners while at our schools.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Suspension rate 4.7% from 2019 3.5% in 2021 4.6% in 2022 3.8%
Healthy Kids Survey, |76% 81% of students feel |91.9% of 63 student 91%
Safety for 5th safe all or most of the |respondents feel safe

time (109 all or most of the time

respondents)
Healthy Kids Survey, |56% N/A due to only 19 data available in Fall 71%
Safety for 7th respondents of 2023
Teachers: Fully 0% misassignments 6% of teachers are 4% of teachers are 0%
credentialed and misassigned (9 out of | misassigned (7 out of
appropriately 160); 94% are fully 164); 96% are fully
assigned credentialed credentialed
Participation Rate for [91% in 2019 93% for 2021 (as 94% for 2022 95%
SWD in ELA reported in Dataquest)
Participation Rate for |90% in 2019 93% for 2021 (as 94% for 2022 95%
SWD in math reported in Dataquest)

Least Restrictive
Environment Rate:

4.86%

2.4%

1.22%

less than or equal to
3.6%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Separate Schools for
SWD

CAASPP Participation | 88% in 2019 N/A (not listed as a 97% for 2022 95%
Rate in ELA for student group in

Foster Youth Dataquest)

CAASPP Participation ' 84% in 2019 N/A (not listed as a 97% for 2022 95%

Rate in math for
Foster Youth

student group in
Dataquest)

Monthly facilities and
safety inspection
report

maintain monthly site
inspections at each
site

100% of sites
maintained a monthly
inspection

100% of sites
maintained a monthly
inspection

100% of sites hold a
monthly site
inspection

Williams Report of
facilities complaints

maintain 0% findings

maintained 0%
findings

maintained 0%
findings

maintain 0%

Parent Survey of 85.01% of 367 80.5% of the 478 80.4% of 771 90%
Facilities: Clean, safe, | parents responded respondents state respondents state
and functional very satisfied/satisfied they are very they are very
with how schools are |satisfied/satisfied with | satisfied/satisfied with
maintained. how schools are how schools are
maintained (3051 maintained
parents emailed)
Staff Survey of 83.4% of 192 73.5% of 151 62.2% of 167 90%
Facilities: Clean, safe, |respondents report respondents state respondents state
and functional being highly satisfied/ they are very satisfied |they are very satisfied
satisfied with facilities. |or satisfied or satisfied
Teacher Survey, 80.3% of the 76 88% of 25 73.4% of 49 90%

Teachers stating they
are prepared to use
appropriate
accommodations,
supports, and
instructional strategies

responding teachers
state they are
prepared to use
appropriate
accommodations,
supports, and
instructional strategies

respondents state
they agree or strongly
agree

respondents state
they are very
prepared or prepared
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