Leading the Curriculum Development Process

A tool designed for district teams to use to develop robust local
curriculum for any grade and content
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Our Journey

Why: Our Purpose

e Fulfill district requests
e Provide clarity
e Ensure strong curriculum development

e Drive ambitious and equitable instruction




Quick Poll

Which phrase best describes your district's current
curriculum work?

A. Just beginning to think about it

Initial planning phase

Currently developing new curriculum
Currently implementing new curriculum
Evaluating/revising existing curriculum
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() A. Just beginning to think about it

() B. Initial planning phase
‘L\_V) C. Currently developing new curriculum
‘ D. Currently implementing new curriculum

( /\.' E. Evaluating/revising existing curriculum

How to Edit

Click RELIRLENICEN in the plugin to make changes.
Don’t have the Nearpod add-on? Open the “Add-ons” menu in Google Slides to install.
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You're invited!

Enroll now guarantee your team’s participation in the
pilot cohort!

Curriculum
Development

CAPSS Center for Professional
9

& Learnin
Implementation™

e Flexible—individual and whole team support

e Grounded in research-based best practices in
curriculum development and implementation
science

e Built-in check-points for self-assessment and
feedback

e Easyto use, device flexible platform

e High-quality professional learning at NO COST

e Curriculum  Continuous online LN

Institute (6/30-7/1) support

» Expert guidance « Community of practice




« Renew/revise curriculum

« Promote high-quality

EVALUATE and RESPOND 1
« Assess fidelity of £
implementation | Q Q(///\
Determine success and V=

ANALYZE
and PLAN

impact of curriculum
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rigorous and equitable

instruction
. Monitor and support CurriCU|um
instruction
Development
Framework

ANALYZE and PLAN

« Convene a curriculum development
committee

- |dentify district core values

« Assess assets, strengths, needs, issues
and gaps

- Elicit input from stakeholders

ARTICULATE and DEVELOP

Set Goals

- Determine what you want students to
know, do and care about

- |dentify state standards, priority
standards

- Consider student interests and local
contexts

- Incorporate the district’s deeper

learning skills
Develop

- Course overview and units

« Instructional plans

- High quality instructional materials

« Modifications to accommodate all
learners

» Ongoing assessments
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Benefits to Your District

Engaging in the Curriculum
Development Process

Engaging in This Course

Stakeholder participation

Coalition — buy-in

Standards alignment

Coherence

District-centered / student-centered
Professional learning

Team support

Based on CSDE curriculum handbook
Built-in check-points for reflection
Access to high quality resources
Common curriculum development
process
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Curriculum Development and
Implementation

e Anchored in video lessons

e Personable and consistent presenters

e Curated interactions provide variety of
approaches for processing and
demonstrating learning




Module 2, Lesson 1
Case Study: The
Incomplete Phase 1

What are some of the potential consequences that could
arise from skipping key activities in this crucial first
phase? Consider both immediate/short-term and
long-term consequences that can impact the success of
the larger initiative. Then, commit to one step you will
take to prioritize Phase 1 activities in your district’s
curriculum development and implementation effort.



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTczNjc1OTk3MDk4MzE3ODI5ODAiLCJwcmVzZW50YXRpb25JZCI6IjFqbHlpVExvT0p6YnFmSDBhVEVveFM3TGxyLU94MTdCSENpVXVCTEt4NUNBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczMzZlOWI1MDM1Zl8xXzEyNSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWpseWlUTG9PSnpicWZIMGFURW94UzdMbHItT3gxN0JIQ2lVdUJMS3g1Q0EvNmIxNTU2MTMtYTI5OS00MzU0LWE0NTUtN2RhNTYwZmE0NDU4In0=pearId=magic-pear-metadata-identifier

(B Collaborate Board

P AR AR Y response to the guiaed questions in tne coulaborate poard.

/\ Instructions

How to Edit

Click REIRLENIEEE in the plugin to make changes.

Don’t have the Nearpod add-on? Open the “Add-ons” menu in Google Slides to install.




Module 3, Lesson
3B, Coaching
Conversation:
Shifting Mindsets

Reflect on your own mindset, and that of others on your
curriculum development team, and in other leaders and
teachers across your district

e IWhat resonated from the coaching conversation?

e How could this type of support benefit your team?
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How to Edit

Click REIRLENIEEE in the plugin to make changes.

Don’t have the Nearpod add-on? Open the “Add-ons” menu in Google Slides to install.




How will you support your team?
|

Phases of the CAPSS Curriculum
Development Framework

ARTICULATE
and DEVELOP

ANALYZE
and PLAN

EVALUATE
and RESPOND

Research best Design and develop Roll out new Assess the state of
practices, examine curriculum, including curriculum across the implementation,
current data, and units, lessons, and district and monitor collect data, evaluate
identify district needs classroom resources. and support as needed. ongoing needs, and
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Open Ended Question

* How do you imagine takeaway tools like this would impact your team?
* How are you currently planning to support your team?

* What aspects of the whole online tool and curriculum institute are you most
excited about?

Ready? Enter your answer here

How to Edit

Click RLIRLENICEN in the plugin to make changes.
Don’t have the Nearpod add-on? Open the “Add-ons” menu in Google Slides to install.



Thank You!




