
 
 

GROTON BOARD OF EDUCATION 
COW MEETING 

MARCH 10, 2025 @ 6:00 P.M. 
CENTRAL OFFICE, ROOM 11/HYBRID 

 
 
MEMBERS PRESENT: Beverly Washington-Chairperson, Adrian Johnson-Vice Chairperson, 

Andrea Ackerman (remote), Matthew Shulman, Ian Thomas (remote), 
Jay Weitlauf (remote), Jennifer White, Michael Whitney (remote) 

 
MEMBERS ABSENT: Dean Antipas  
 
ALSO PRESENT: Susan Austin, Anne Marie Mancini, Sam Kilpatrick, Carmita Hodge, 

Christopher Morth 
 
 
I. CALL TO ORDER – Beverly Washington – Chairperson, called the meeting to order at 6:04 p.m.   
  
II.  REVIEW MARCH 10, 2025 MEETING MINUTES 
 

MOTION: Shulman, White; to approve the March 10, 2025 meeting minutes 
  PASSED UNANIMOUSLY 

 
III. DISCUSSION RE: THE INTERNATIONAL BACCALAUREATE PROGRAM/OFFERINGS  
 

Ms. Carmita Hodge and Mr. Chris Morth gave an overview of the IB program and then invited past 
and present students, as well as their parents, to share their experience in the program as well as what it 
has provide them.  
  

IV. ATHLETIC FIELDS TASK FORCE COMMITTEE PRESENTATION 
 
 Mr. Chad Frost of Kent & Frost Landscape Architecture gave a PowerPoint presentation regarding the 

athletic fields. (Attachment #1) 
 
 The Board will vote at its March 24, 2025 meeting as to whether or not to support the athletic fields 

project. 
 
V. ADJOURNMENT 
 

MOTION: Shulman, White:  To adjourn at 9:23 p.m. 
     PASSED UNANIMOUSLY 



ATHLETIC FIELDS FOR THE FUTURE
TACKLING OUR SHORTAGE TOGETHER – BOARD OF ED REVIEW 3.10.2025

• THE NEED FOR FIELDS

• EXISTING CONDITIONS

• PUBLIC FEEDBACK

• SYNTHETIC / NATURAL TURF

•MASTER PLANS

•COST ESTIMATES

Attachment #1
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THE NEED FOR FIELDS
2003 – 22 Years ago

▪ Difficulty finding Sufficient, Suitable Space

2009: Sutton Park Master Plan
▪ Skate Park Improvements
▪ Public Park Amenities 
▪ 3 New Ballfields 

2009: Comprehensive P&R Master Plan
▪ Level of Service (LOS) evaluation
▪ Need 2 Soccer
▪ Need 1 Football
▪ Need 3 Ballfields
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THE NEED FOR FIELDS

2014: Merritt Property Master Plan
▪ 1 Championship “Soccer” Field
▪ 3 “Soccer” fields
▪ 1 “Youth Soccer” field
▪ Sutton & Merritt Parks could meet the need
▪ Provide Tournament Play

2014: Athletic Fields Needs Assessment
▪ In Depth Research Methodology
▪ Need 4 “Soccer”
▪ Need 1 “Youth Soccer”
▪ Future need of 5 Ballfields

2014: Economic Impact of Athletic Fields
▪ Generate $2-$5 Million in New Economic Input
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THE NEED FOR FIELDS

2021: Claude Chester Master Plan
▪ 2 “Soccer” fields
▪ Aquatics Center
▪ Parking & Amenities

2020: Athletic Fields Task Force Established
▪ Youth Sports / Fitch / BOE Representatives 
▪ Updated detailed needs assessment
▪ Updated Field Needs
▪ Community & Council Support

2024: Athletic Fields Design
▪ Detailed Study  & Cost Estimate of Field Recommendations
▪ Funding Determination & Support
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THE NEED FOR FIELDS
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THE NEED FOR FIELDS

Fitch High School Amenities

Renovate Stadium Track & Multi-use Field
Synthetic Turf for all sports, Lights, Bleachers, Concessions, Press 
Box, Ticket Booth, Restrooms, Locker rooms, Scoreboard, Parking, 
Throwing areas, Storage, ADA compliance & access

2 Full Size multi-use Fields Lights, Bleachers, Scoreboard (on one field), Access to Restrooms, 
Lockers, Storage, Parking

Softball field on Campus Lights, Bleachers, Storage, Concessions, Press Box, Scoreboard, 
Restrooms, Locker rooms

Sutton Park Amenities

Full-size Baseball with lights New Field - Natural Grass Turf, Lights, Dugouts, Bleachers, Storage, 
Concessions, Press Box, Restrooms, Scoreboard, Parking 

Full Size HS Softball New Field – Natural Grass Turf, Lights, Dugouts, Bleachers, Storage, 
Concessions, Press Box, Restrooms, Scoreboard, Parking 

Claude Chester Amenities

2 Full-size multi-use Fields 
Synthetic Turf – possibly Synthetic, Lights, Scoreboard, Bleachers, 
Storage, Concessions, Press Box, Restrooms, Parking 

Youth multi-use Field / Event Space
Natural Grass Youth Field, Space for Community Events – Area for 
potential Future Aquatics Center
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Public Feedback Summary 9.26.24
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Preferred Field Surface?
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Field Surface Concerns?

• No, but “Green” Infill

• Ensure proper drainage

• Proper Maintenance

• Infections from turf

• Disposal

• Health & Environmental 

impacts?

• Cost
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Ranked order of Importance
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Ranked order of Importance
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Most needed Amenity?

• Lights

• Field House 

• Fitch Stadium

• ADA & Title IX

• Bathrooms
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Least needed Amenity?

16 responses with No Consensus!
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Do you Understand 

the need for new 

facilities?

Do you support 

funding new field 

facilities?
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Natural Grass & Synthetic Turf

Health & Safety Concerns

Maintenance, Daily Operations, & Replacement

Renovations & Replacement

Cost Comparison

Durability, Usability, & Performance
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RESOURCES

New England Sports Facility 
Managers Association

www.nestma.org 

American Sports 
Builders Association

www.sportsbuilders.org 

Synthetic Turf Council
www.syntheticturfcouncil.org

www.estc.info 

University Turf Management Research and 
Publications

www.psla.uconn.edu/research/ 
www.plantsciences.tennessee.edu/turfgrass/

www.plantscience.psu.edu/research/centers/turf  

http://www.nestma.org/
http://www.sportsbuilders.org/
http://www.syntheticturfcouncil.org/
http://www.estc.info/
http://www.psla.uconn.edu/research/
http://www.plantsciences.tennessee.edu/turfgrass/
https://plantscience.psu.edu/research/centers/turf
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Durability, 
Usability, & 
Performance
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Field Performance

Vertical Ball 
Rebound

Ball Roll Ball Behavior

Ball / Surface interactions

The goal is to ensure that player gets consistent ball behaviors 
over the surface.  
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Natural Grass PROS

• Natural/ Organic

• Ability to Regenerate

• Minimal Heat Affect

• Ability to be High Performing

CONS

• Performance and Usability Affected by 
Weather

•  Requires Downtime to Regenerate

• Durability Correlates to Usage



ATHLETIC FIELDS FOR THE FUTURE
TACKLING OUR SHORTAGE TOGETHER  9.26.2024

Synthetic Turf PROS

• Performance and Usability Unaffected 
by Weather

• Durability Related to UV Deterioration, 
Not Usage (if properly maintained)

• High Performing

CONS

• Heat Affect (depending on system 
utilized, organic infills reduce heat 
affect)
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Safety Concerns
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Field Safety

Player/ Surface interactions

Slide 
Resistance

Skin Friction / 
Abrasion

AAA - Shock 
Absorption, 

Deformation, Energy 
Restitution

Rotational 
Resistance

The goal is to ensure that player gets consistent footing 
all over the surface.  
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Field Safety

• Playing Surface Heat/Temperature

• Heavy Metals

• Perfluoroalkyl and Polyfluoroalkyl Substances (PFAS)

• No Synthetic Restrictions – Significant Natural Grass 
Treatment Restrictions

• Microplastics – study ongoing



ATHLETIC FIELDS FOR THE FUTURE
TACKLING OUR SHORTAGE TOGETHER  9.26.2024

Maintenance & 
Daily Operations
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Natural Grass
WEEKLY

• Mowing

• Watering (depending on rainfall)

• Field Lining & Markings

SEASONALLY

• Seeding

• Repair/ Sod Patching

ANNUALLY

• Aeration

• Detaching

4-5 Years

• Decompaction

• Topdressing

• Reseeding
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Synthetic Turf
WEEKLY

• Distribute  Infill in High Use Areas

SEASONALLY

• Sweeping

• Grooming

ANNUALLY

• Repairs (if necessary, covered under warranty)

5-6 Years

Infill Replenishment (depending on infill type)

10-15 Years

• Replacement
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Renovations & 
Replacement
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Life Cycle 
Cost Comparison

Expense Natural Grass Field
Natural Grass Field 

(Organic)

Synthetic Turf Field 

(SBR Infill with resilient pad)

Synthetic Turf Field

(BrockFill Infill with resilient pad)

Synthetic Turf Field

(Organic Infill with resilient pad)

Field Base and Drainage Construction Costs $504,560 $504,560 $526,500 $526,500 $556,500 

Surfacing System Construction Costs 

(i.e. natural grass sod  or synthetic turf)
$175,500 $197,500 $749,750 $779,750 $921,375 

Maintenance Equipment Cost 

(maintained by Town forces & assumes Town 

owns appropriate mowers)

$10,000 $10,000 $25,000 $25,000 $25,000 

Total Initial Cost $690,060 $712,060 $1,301,250 $1,331,250 $1,502,875 

Maintenance Cost (not covered under 

warranty)

(i.e. fertilizer, herbicide, aeration, overseeding, 

and repairs to high traffic areas)

$24,500 $35,000 $0 $0 $0 

Irrigation (i.e. water, repairs, winterization) $6,500 $6,500 $0 $0 $2,500 

Athletic Field Painting $12,500 $12,500 $0 $0 $0 

Total Annual Cost $43,500 $54,000 $0 $0 $2,500 

Total Cost Over 15 Years Lifespan $652,500 $810,000 $0 $0 $37,500 

Decompact, Topdress, Re-seed, & Re-Sod Areas

(4 times)
$175,500 $210,600 $0 $0 $0 

Topdress Infill $0 $0 $10,000 $37,500 $60,000 

New Synthetic Turf Surface $0 $0 $526,500 $556,500 $614,250 

Total Replacement Costs $175,500 $210,600 $536,500 $594,000 $674,250 

Total $1,518,060 $1,732,660 $1,837,750 $1,925,250 $2,214,625 

Cost Per Year $101,204.00 $115,510.67 $122,516.67 $128,350.00 $147,641.67 

Number of Available Field Hours Per Year 

(with lights)
600 600 1,500 1,500 1,500

Number of Events/Practices Available Per Year 

(assumed 3 hour per event)
200 200 500 500 500

Average Cost Per Event $506.02 $577.55 $245.03 $256.70 $295.28 

LIFE CYCLE COST ANALYSIS

(based on a typical 87,750 square foot multi-sport field for comparison purposes)

ANNUAL COSTS

INITIAL COSTS

SURFACING REPAIRS AND REPLACEMENT (over 15 years)

TOTAL LIFECYCLE COST (over 15 years)

FIELD UTILIZATION AND COST PER EVENT USE

Initial Costs

Annual Costs

Surface Repair & Replacement

Lifecycle & Cost/Use
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Cost Comparison – Initial Costs

Expense Natural Grass Field
Natural Grass Field 

(Organic)

Synthetic Turf Field 

(SBR Infill with resilient pad)

Synthetic Turf Field

(BrockFill Infill with resilient pad)

Synthetic Turf Field

(Organic Infill with resilient pad)

Field Base and Drainage Construction Costs $504,560 $504,560 $526,500 $526,500 $556,500 

Surfacing System Construction Costs 

(i.e. natural grass sod  or synthetic turf)
$175,500 $197,500 $749,750 $779,750 $921,375 

Maintenance Equipment Cost 

(maintained by Town forces & assumes Town 

owns appropriate mowers)

$10,000 $10,000 $25,000 $25,000 $25,000 

Total Initial Cost $690,060 $712,060 $1,301,250 $1,331,250 $1,502,875 

Maintenance Cost (not covered under 

warranty)

(i.e. fertilizer, herbicide, aeration, overseeding, 

and repairs to high traffic areas)

$24,500 $35,000 $0 $0 $0 

Irrigation (i.e. water, repairs, winterization) $6,500 $6,500 $0 $0 $2,500 

Athletic Field Painting $12,500 $12,500 $0 $0 $0 

Total Annual Cost $43,500 $54,000 $0 $0 $2,500 

Total Cost Over 15 Years Lifespan $652,500 $810,000 $0 $0 $37,500 

Decompact, Topdress, Re-seed, & Re-Sod Areas

(4 times)
$175,500 $210,600 $0 $0 $0 

Topdress Infill $0 $0 $10,000 $37,500 $60,000 

New Synthetic Turf Surface $0 $0 $526,500 $556,500 $614,250 

Total Replacement Costs $175,500 $210,600 $536,500 $594,000 $674,250 

Total $1,518,060 $1,732,660 $1,837,750 $1,925,250 $2,214,625 

Cost Per Year $101,204.00 $115,510.67 $122,516.67 $128,350.00 $147,641.67 

Number of Available Field Hours Per Year 

(with lights)
600 600 1,500 1,500 1,500

Number of Events/Practices Available Per Year 

(assumed 3 hour per event)
200 200 500 500 500

Average Cost Per Event $506.02 $577.55 $245.03 $256.70 $295.28 

LIFE CYCLE COST ANALYSIS

(based on a typical 87,750 square foot multi-sport field for comparison purposes)

ANNUAL COSTS

INITIAL COSTS

SURFACING REPAIRS AND REPLACEMENT (over 15 years)

TOTAL LIFECYCLE COST (over 15 years)

FIELD UTILIZATION AND COST PER EVENT USE



Cost Comparison – Annual & Repair/Replacement

37

Expense Natural Grass Field
Natural Grass Field 

(Organic)

Synthetic Turf Field 

(SBR Infill with resilient pad)

Synthetic Turf Field

(BrockFill Infill with resilient pad)

Synthetic Turf Field

(Organic Infill with resilient pad)

Field Base and Drainage Construction Costs $504,560 $504,560 $526,500 $526,500 $556,500 

Surfacing System Construction Costs 

(i.e. natural grass sod  or synthetic turf)
$175,500 $197,500 $749,750 $779,750 $921,375 

Maintenance Equipment Cost 

(maintained by Town forces & assumes Town 

owns appropriate mowers)

$10,000 $10,000 $25,000 $25,000 $25,000 

Total Initial Cost $690,060 $712,060 $1,301,250 $1,331,250 $1,502,875 

Maintenance Cost (not covered under 

warranty)

(i.e. fertilizer, herbicide, aeration, overseeding, 

and repairs to high traffic areas)

$24,500 $35,000 $0 $0 $0 

Irrigation (i.e. water, repairs, winterization) $6,500 $6,500 $0 $0 $2,500 

Athletic Field Painting $12,500 $12,500 $0 $0 $0 

Total Annual Cost $43,500 $54,000 $0 $0 $2,500 

Total Cost Over 15 Years Lifespan $652,500 $810,000 $0 $0 $37,500 

Decompact, Topdress, Re-seed, & Re-Sod Areas

(4 times)
$175,500 $210,600 $0 $0 $0 

Topdress Infill $0 $0 $10,000 $37,500 $60,000 

New Synthetic Turf Surface $0 $0 $526,500 $556,500 $614,250 

Total Replacement Costs $175,500 $210,600 $536,500 $594,000 $674,250 

Total $1,518,060 $1,732,660 $1,837,750 $1,925,250 $2,214,625 

Cost Per Year $101,204.00 $115,510.67 $122,516.67 $128,350.00 $147,641.67 

Number of Available Field Hours Per Year 

(with lights)
600 600 1,500 1,500 1,500

Number of Events/Practices Available Per Year 

(assumed 3 hour per event)
200 200 500 500 500

Average Cost Per Event $506.02 $577.55 $245.03 $256.70 $295.28 

LIFE CYCLE COST ANALYSIS

(based on a typical 87,750 square foot multi-sport field for comparison purposes)

ANNUAL COSTS

INITIAL COSTS

SURFACING REPAIRS AND REPLACEMENT (over 15 years)

TOTAL LIFECYCLE COST (over 15 years)

FIELD UTILIZATION AND COST PER EVENT USE
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Cost Comparison

Expense Natural Grass Field
Natural Grass Field 

(Organic)

Synthetic Turf Field 

(SBR Infill with resilient pad)

Synthetic Turf Field

(BrockFill Infill with resilient pad)

Synthetic Turf Field

(Organic Infill with resilient pad)

Field Base and Drainage Construction Costs $504,560 $504,560 $526,500 $526,500 $556,500 

Surfacing System Construction Costs 

(i.e. natural grass sod  or synthetic turf)
$175,500 $197,500 $749,750 $779,750 $921,375 

Maintenance Equipment Cost 

(maintained by Town forces & assumes Town 

owns appropriate mowers)

$10,000 $10,000 $25,000 $25,000 $25,000 

Total Initial Cost $690,060 $712,060 $1,301,250 $1,331,250 $1,502,875 

Maintenance Cost (not covered under 

warranty)

(i.e. fertilizer, herbicide, aeration, overseeding, 

and repairs to high traffic areas)

$24,500 $35,000 $0 $0 $0 

Irrigation (i.e. water, repairs, winterization) $6,500 $6,500 $0 $0 $2,500 

Athletic Field Painting $12,500 $12,500 $0 $0 $0 

Total Annual Cost $43,500 $54,000 $0 $0 $2,500 

Total Cost Over 15 Years Lifespan $652,500 $810,000 $0 $0 $37,500 

Decompact, Topdress, Re-seed, & Re-Sod Areas

(4 times)
$175,500 $210,600 $0 $0 $0 

Topdress Infill $0 $0 $10,000 $37,500 $60,000 

New Synthetic Turf Surface $0 $0 $526,500 $556,500 $614,250 

Total Replacement Costs $175,500 $210,600 $536,500 $594,000 $674,250 

Total $1,518,060 $1,732,660 $1,837,750 $1,925,250 $2,214,625 

Cost Per Year $101,204.00 $115,510.67 $122,516.67 $128,350.00 $147,641.67 

Number of Available Field Hours Per Year 

(with lights)
600 600 1,500 1,500 1,500

Number of Events/Practices Available Per Year 

(assumed 3 hour per event)
200 200 500 500 500

Average Cost Per Event $506.02 $577.55 $245.03 $256.70 $295.28 

LIFE CYCLE COST ANALYSIS

(based on a typical 87,750 square foot multi-sport field for comparison purposes)

ANNUAL COSTS

INITIAL COSTS

SURFACING REPAIRS AND REPLACEMENT (over 15 years)

TOTAL LIFECYCLE COST (over 15 years)

FIELD UTILIZATION AND COST PER EVENT USE

Expense Natural Grass Field
Natural Grass Field 

(Organic)

Synthetic Turf Field 

(SBR Infill with resilient pad)

Synthetic Turf Field

(BrockFill Infill with resilient pad)

Synthetic Turf Field

(Organic Infill with resilient pad)

Field Base and Drainage Construction Costs $504,560 $504,560 $526,500 $526,500 $556,500 

Surfacing System Construction Costs 

(i.e. natural grass sod  or synthetic turf)
$175,500 $197,500 $749,750 $779,750 $921,375 

Maintenance Equipment Cost 

(maintained by Town forces & assumes Town 

owns appropriate mowers)

$10,000 $10,000 $25,000 $25,000 $25,000 

Total Initial Cost $690,060 $712,060 $1,301,250 $1,331,250 $1,502,875 

Maintenance Cost (not covered under 

warranty)

(i.e. fertilizer, herbicide, aeration, overseeding, 

and repairs to high traffic areas)

$24,500 $35,000 $0 $0 $0 

Irrigation (i.e. water, repairs, winterization) $6,500 $6,500 $0 $0 $2,500 

Athletic Field Painting $12,500 $12,500 $0 $0 $0 

Total Annual Cost $43,500 $54,000 $0 $0 $2,500 

Total Cost Over 15 Years Lifespan $652,500 $810,000 $0 $0 $37,500 

Decompact, Topdress, Re-seed, & Re-Sod Areas

(4 times)
$175,500 $210,600 $0 $0 $0 

Topdress Infill $0 $0 $10,000 $37,500 $60,000 

New Synthetic Turf Surface $0 $0 $526,500 $556,500 $614,250 

Total Replacement Costs $175,500 $210,600 $536,500 $594,000 $674,250 

Total $1,518,060 $1,732,660 $1,837,750 $1,925,250 $2,214,625 

Cost Per Year $101,204.00 $115,510.67 $122,516.67 $128,350.00 $147,641.67 

Number of Available Field Hours Per Year 

(with lights)
600 600 1,500 1,500 1,500

Number of Events/Practices Available Per Year 

(assumed 3 hour per event)
200 200 500 500 500

Average Cost Per Event $506.02 $577.55 $245.03 $256.70 $295.28 

LIFE CYCLE COST ANALYSIS

(based on a typical 87,750 square foot multi-sport field for comparison purposes)

ANNUAL COSTS

INITIAL COSTS

SURFACING REPAIRS AND REPLACEMENT (over 15 years)

TOTAL LIFECYCLE COST (over 15 years)

FIELD UTILIZATION AND COST PER EVENT USE
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Total
$37,200,000
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Total
$6,413,000
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Total
$12,915,000
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Total Project: $56.4M = 2% ~$186/yr

Sutton: $6.4M = .2% ~$21/yr

Claude: $13M = .4% ~$43/yr

Fitch: $37M = 1.3% ~$122/yr
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