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DEPARTMENT OF OPERATIONS 

7703 NW BARRY ROAD 

KANSAS CITY, MO  64153 

REQUEST FOR PROPOSAL NUMBER: OP2500 

The Park Hill School District, Operations Department, will accept separate sealed proposals from 
qualified persons or firms interested in providing the following: 

 GYMNASIUM VIDEOBOARD SYTEMS  

IN ACCORDANCE WITH THE ATTACHED SPECIFICATIONS 

PROPOSALS MUST BE RECEIVED AND WILL BE OPENED AT  

12:00 PM, CST, ON APRIL 18, 2025 

PLEASE MARK YOUR ENVELOPE "SEALED PROPOSAL NO. OP2500" AND  

RETURN 2 COPIES & 1 USB FLASH DRIVE TO: 

Park Hill School District, Operations Department 
Attention: Marcus Fryatt 

7703 NW Barry Road  
Kansas City, MO 64153 

 
 
 
 
 
 
 

 
 

 

 

 

It is the responsibility of interested firms to check the District's website at: 
https://www.parkhill.k12.mo.us/requests-for-proposals, for any addendums prior to the opening date and 

time of this Proposal. All addendums must be signed and included with the submitted response. 

https://www.parkhill.k12.mo.us/requests-for-proposals
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PART 1:  INTRODUCTION OF PROJECT & SERVICES REQUIRED 
 

1.1. RFP OBJECTIVE 

The Park Hill School District (PHSD) is seeking proposals from qualified firms/providers to provide, install, and 
maintain comprehensive video display and scoring systems for two (2) high school gymnasiums. The project 
includes videoboards, scoreboards, basketball shot clocks, and backboard lighting systems.  
 

1.2. ABOUT THE PARK HILL SCHOOL DISTRICT  

The Park Hill School District is in Platte County, just north of downtown Kansas City, Missouri. Park Hill is a public 
school district, serving students from preschool through grade 12. The district includes 12 elementary schools, 
four middle schools, two high schools, a specialized high school program, a day school, and an early childhood 
education center. Park Hill School District has almost 12,000 students and more than 1,600 employees. 
 

1.3. TIMELINE FOR RFP PROCESS & PROJECT COMPLETION  

The timeline listed below is the District’s estimation to complete the RFP process. All efforts shall be made to abide 
by this schedule, but it may change due to different circumstances.  
 

Item Due Date Delivery Method Responsible Party 
RFP Issue Date March 18, 2025 Website posting Park Hill School District 
Questions Due March 27, 2025 Email any questions to 

fryattm@parkhill.k12.mo.us 
on or before due date 

Participating provider 

Responses Posted April 4, 2025 Addendum to website 
posting 

Park Hill School District 

Proposals Due April 18, 2025,  
12:00PM (CST/CDT) 

Email on or before due 
date and hard copy 
postmarked by due date 

Participating provider 

Selected providers 
invited for interview 

April 21, 2025 In-person or virtual Participating provider 

Notification of 
selection status 

April 22, 2025 Email/Phone Park Hill School District 

  
 
 
 
 
 
 
 
 
 
 

mailto:fryattm@parkhill.k12.mo.us
mailto:fryattm@parkhill.k12.mo.us
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PART II:  INSTRUCTIONS TO RESPONDENTS 
 

2.1 PROPOSAL REQUIREMENTS 

A. Vendors must address all information specified by this RFP.  
B. PHSD reserves the right to verify any information contained in the vendor's response, and to request 

additional information after the RFP response has been received. Any supplemental information that you 
provide will become a part of your proposal. 

C. Marketing brochures included as part of the main body of the proposal response shall not be considered 
but may be submitted as an attachment.  

D. Vendors must include a detailed specification sheet of each model being proposed, which shall include 
details of the warranty provided.  

E. Vendor shall bear all costs associated with preparing and submitting responses to this RFP and the 
subsequent evaluation phase.  

F. All pricing on proposed items shall be held without increase for at least one year from award date. If 
during this period the manufacturer's price decreases, it shall be the responsibility of the vendor to pass 
on any applicable decrease to the District in the event a purchase is pending. The District reserves the 
right to routinely make inquires of the successful vendor on price decreases at any stage throughout the 
"held" period.  

 

 

2.2 INSTRUCTIONS TO RESPONDENTS 

A. All questions shall be submitted to fryattm@parkhill.k12.mo.us and will be addressed by the 
District. If there is significant information deemed necessary to be communicated to all potential 
responders an addendum(s) may be issued and posted on the District’s website. All addendums(s) 
must be signed and included with the submitted proposal. 

B. It is the responsibility of each respondent before submitting a response to examine the proposal 
documents thoroughly and request an interpretation or clarifications soon after discovering any 
conflicts, ambiguities, errors, or omissions in the proposal documents. Requests for clarification 
must be received no later than 12:00 PM on March 27, 2025. The email must contain this 
proposal number, name, date, and numbered questions. Park Hill School District will not answer 
questions transmitted through facsimile or methods other than set forth in this paragraph. All 
questions will be answered in an addendum, after question due date. Park Hill School District is not 
responsible for questions not received on or before the due date, including emails lost due to spam 
filters or technical issues. 

C. The District reserves the right to award this contract in its entirety or to split the contract between 
respondents, whichever is in the best interest of the District. The District may accept any item or 
group of items of the proposal unless qualified by specific limitation of the respondent. 

D. Proposals submitted on separate forms are not acceptable unless specified in the RFP document. 
Failure to complete proposal forms to the satisfaction of the Operations Department may result in 
the rejection of your proposal. 

E. The respondent shall provide all transportation, labor, materials, and equipment to perform the 
work. Prices shall include F.O.B. destination and inside delivery. In the event of errors in extension 
of total price(s), the unit price(s) shall prevail. 

mailto:fryattm@parkhill.k12.mo.us
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F. Proposals may be modified, cancelled, or withdrawn prior to the above referred time and date only 
upon written notice actually received by the District before referenced time and date. Proposals 
may not be withdrawn for a 60-day period following the time and date for the receipt of proposals.  

G. Proposals will be made on the enclosed form. Respondents are requested to comply in all respects 
with the RFP documents and the instructions to Respondents.  

H. Respondents are reminded that the District is exempt from manufacturers excise taxes, floor, or 
sales taxes. Tax exemption certificates will be issued upon request.  

 

2.3 RESPONDENT QUALIFICATIONS  

A. Firm shall warrant that the products are newly built (NO GRAY MARKET OR REFURBISHED). 
B. Firm shall propose a system that is fully functional. The cost of any omissions will be the 

responsibility of the vendor.  
C. Firm shall purchase equipment directly from manufacturer or through manufacturer authorized 

channel only, in accordance with all applicable laws and current manufacturer’s applicable policies 
at the time of purchase.  

D. Firm shall provide where source equipment was purchased from, which will be verified by the 
manufacturer account manager.  

E. Firm shall have the capacity and willingness to field calls/emails from Park Hill School District if a 
problem occurs.  

F. The firm will be willing to field follow up questions from Park Hill School District once the project is 
completed.  

G. The firm will provide full, detailed documentation of all aspects of the project.  

2.4 SELECTION PROCESS 

A. Evaluation of Responsive Proposals 
The proposals will be evaluated by a Selection Committee comprised of selected District personnel. 
Cost will be weighed most heavily in our evaluation. The evaluation will include but is not limited to:  
provider qualifications, quality of response and presentation if selected for interview, services offered, 
durability, ease of use, parts availability, warranty service and ability to meet required specifications. 
The overall process may consist of two steps: the first being a review and evaluation of all responsive 
proposals and the second being the interview phase for the list of respondents selected for interview. 
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PART III:  PROJECT DETAILS 

3.1 PROJECT SCOPE 

Park Hill School District needs videoboard display systems to achieve the following: 

3.1.a: Video Display Systems (2 systems, 2 videoboard and scoreboard systems per gymnasium) 

• Main Videoboards: 

o Minimum active display area: 6.92' H x 11.81' W 

o Minimum resolution: 6mm pixel pitch LED display 

o Minimum brightness: 1,600 nits 

o Viewing angle: Minimum 160° horizontal, 120° vertical 

o Display capability: Full color video, animations, graphics, statistics, and scoring 

o Frame rate: Minimum 60Hz refresh rate 

o Video inputs: HDMI, SDI, and IP network inputs 

o Integration with scoring system for automated display of game information 

 

• Integrated Scoreboards: 

o Display for: Game clock, score, period, team fouls, timeouts left, player fouls 

o Minimum digit height: 10" for primary information (time/score) 

o Sport-specific modes for basketball, volleyball, wrestling, and other indoor sports 

o Manual override and control capabilities 

 

• Scorekeeper’s Table 

o Minimum 8’ video scorekeeper’s table.  
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3.2.b Shot Clock Systems (2 systems, one per gymnasium) 

o Two (2) shot clocks per gymnasium (4 total units) 

o Minimum digit height: 12" 

o LED display with 160° viewing angle 

o Programmable for different time settings 

o Synchronized with main scoring system 

o Independent control console option 

o Horn/buzzer sound system 

o Mounting hardware for backboard structure 

 

3.2.c Backboard Light Systems (2 systems, one per gymnasium) 

o LED light strips for perimeter of backboard (4 total installations) 

o Automatic synchronization with game/shot clocks 

o Red illumination at buzzer 

o Mounting hardware compatible with existing or proposed backboards 

o Independent control option 

 

3.2.d Control Systems 

o Primary control computer with appropriate software 

o Creative Service package included 

o Design Platform enabling design of video scoreboard and backgrounds 

o Ability to have different displays up at one time in the same gym 

o Secondary backup control system 

o Wireless operation capability 

o Intuitive user interface suitable for student operators 

o Multiple user access levels/permissions 

o Integration of all systems (video, score, shot clock, lights) 

o Ability to create, store, and quickly access graphics templates and video segments 

o Remote support and troubleshooting capabilities 
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3.2.e Installation Requirements 

o Complete installation of all equipment 

o Structural analysis for mounting safety 

o Cable management system 

o Electrical connections (coordinating with school's existing electrical infrastructure) 
o Network connectivity 

o Testing of all systems 

o Protection of gym floor and facilities during installation 

o Compliance with all applicable building codes and regulations 

o Minimal disruption to school operations 

3.2.f Training and Documentation 

o Minimum of three (3) comprehensive training sessions for users 

o Detailed operating manuals in print and digital formats 

o Quick reference guides for game-day operations 

o Video tutorials for system operation 

o 24/7 access to online support resources 

3.2.g Warranty and Support 

o Minimum 5-year warranty on all hardware 

o Minimum 1-year warranty on labor and installation 

o Extended warranty options to be provided 

o Technical support via phone, email, and remote access 

o Maximum 24-hour response time for critical issues 

o Preventative maintenance program 

o Parts availability guarantee for minimum of 7 years 

3.2.h Financial Proposal 

o Itemized pricing for all equipment 

o Separate installation costs 

o Training costs 

o Annual maintenance costs 

o Extended warranty options 
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o Payment schedule options 

o Total project cost 

 

PART IV:  PROPOSED SOLUTION 
 

4.1  PRODUCT – VIDEOBOARD SYSTEMS 

Product name: [INSERT RESPONSE HERE]  

 

Brief description: [INSERT RESPONSE HERE] 

 

 

 

4.2 REQUIREMENTS AND SUPPLIER CAPABILITY 

Response Key 

Please insert the applicable answer into the ‘Response’ column of the table below. 

YES Yes, this feature is available as part of the standard package 

YES-P Yes, only partially (please describe in detail, or we reserve the right to change this 
response to NO) 

YES-C Yes, this feature is available but requires customization 

FR This feature will be available in the future (within the next 6 months) 
NO This feature is not available 

N/A Not applicable
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REQUIREMENTS 

Requirement Response Details 

Detailed specifications of 
all proposed equipment 

  

System architecture and 
integration details 

  

Installation methodology and 
timeline 

  

Training plan   

Support and maintenance 
program 

  

Company qualifications and 
experience with similar 
installations 

  

Project team structure and 
qualifications 

  

Reference from minimum 3 
similar educational installations 

  

 

4.3 VARIED OR ADDITIONAL OPTIONS 

Describe any proposed additions or variations to the solution presented. Detail all costs associated with 
additional options and variations in the pricing section. 

 

[INSERT RESPONSE HERE] 
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PART V:  IMPLEMENTATION 

 

5.1 IMPLEMENTATION PLAN 

Provide a plan outlining the likely timeline for implementation, including meetings to discuss progress. 

 

 

5.2 ENGAGEMENT PROCESS 

Please describe your communication/engagement process. Include milestones within the project timeline that 
you would typically meet with clients to discuss progress. 

 

 

5.3 DATA PRIVACY PROTOCOLS 

Please describe how you ensure data privacy. 
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PART VI:  PRICING 

 

6.1 COSTS 

Please supply all costs related to implementation of your product, including any available discounts. Bids should be as detailed 
as possible and include all deliverables listed as separate line items. Supplemental pricing documentation will be accepted but 
must be formatted like the chart included below. At a minimum, all deliverables below must be identified with their associated 
yearly costs for three years. 

Deliverable Costs 

Year 1 

Costs 

Year 2 

Costs 

Year 3 

Ongoing fees    

Implementation fees    

Other costs 

(please list all other costs associated with your 
proposal, including any customization costs) 

   

TOTAL    

Optional additional components    

 

6.2 INVOICING AND PAYMENT 

Invoices shall be prepared and submitted to the Park Hill School District. Invoices shall contain the following information: Purchase 
Order number, description of services, unit prices, and extended totals.  

Please indicate your preferred method of payment and outline how invoicing and payments are to be scheduled during the duration 
of the proposed contract. Include any benefits that may be available for both parties regarding payment cycles. 

 

[INSERT RESPONSE HERE] 
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PART VII:  SUPPORTING INFORMATION 

 

Please attach the following information to your response: 

 

Mandatory 

• Proposed contract or MOU 

• Pricing documentation 
 

Optional 

• Additional information relevant to the response, as long as all sections of the response are complete. 
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PART VIII:  PROVIDER QUALIFICATIONS 

8.1 PROVIDER PROFILE 

Please supply a brief description of your company, including the number of years in operation and the number of employees. 

a. Provider Name and Address:  
 
b. Provider is: ___ National ___ Regional ___ Local 

 

 
c. Year Provider Established: 

 

 
d. Representative contact information: Name, title, telephone number and email address: 

 

8.2 INDUSTRY EXPERIENCE  

Please describe and provide examples to demonstrate your industry experience and long-term viability providing videoboards and 
scoreboards for K-12 education. Include the percentage/number of K-12 clients you currently have using your product, as well as 
the focus and commitment to K-12 clients. 

 

[INSERT RESPONSE HERE] 

 

Describe what you think differentiates your organization from other industry providers. 

 

[INSERT RESPONSE HERE] 

 
 
Please list no more than (3) THREE school districts currently utilizing your proposed device in a large-scale deployment:   
  
District Name:   
  
  
District Contact Name, Title, and Telephone Number:   
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8.3 PROPOSED PROJECT TEAM 

Please provide information about the implementation team and departments involved in delivering the proposed solution to Park 
Hill School District and reference their industry experience. 

 

[INSERT RESPONSE HERE] 

  

8.4 OTHER PRODUCTS AND SERVICES 

Please list and briefly describe any relevant products and services that you provide outside of your videoboard systems. 

 

[INSERT RESPONSE HERE] 

 

8.5 CUSTOMERS 

Please supply a sample list of some of your active K-12 educational clients and provide examples of your best work (redact 
confidential information as necessary). Please list any Missouri or Kansas districts currently using your product. 

 

[INSERT RESPONSE HERE] 

 

Please provide the total number of K-12 schools and school districts served. 

 

[INSERT RESPONSE HERE] 

8.6 REFERENCES 

Please supply the name of (3) three K-12 references. MAY BE CONSIDERED A DUPLICATE TO SECTION 4.2 

8.7 PARTNERING  

Provide the names of any partners relevant to this RFP. Please describe their role in the response and any products and/or services 
the partner might supply. 
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PART IX:  TERMS AND CONDITIONS 

 
9.1 In submitting a response to this Request for Proposal vendors hereby understand the following: 

A. Park Hill School District reserves the right to reject any and/or all submittals and responses to these and/or related 
documents, to accept any item(s) in the submittal, to waive any irregularity in the submittals, and further if determined 
to be non-responsive in any form, or if determined to be in the best interest of Park Hill School District. 

B. Park Hill School District interprets the term "Lowest Responsible and Best Bidder" as requiring Park Hill School District 
to: (a)choose between the kinds of materials, goods, wares, or services subject to the proposal, and (b) determine 
which proposal is most suitable for its intended use or purpose. Park Hill School District can consider, among other 
factors, such things as references, past performance, the availability of service(s), part(s) material(s) and/or supply(s), 
warranty, maintenance, freight costs, performance of product and labor cost of items upon which proposals are 
received. Responses may be rejected if all proposal specifications are not met.  

C. That Respondent, if an individual, is of lawful age and competent to enter into and perform the Work contemplated and, 
if a corporation, is duly incorporated and authorized to do business in this state. 

D. That this Proposal is made without any understanding or agreement with any other person, firm or corporation 
submitting a proposal for the same purpose. That this Proposal is made without any understanding or agreement with 
any other person, firm, or corporation that such person, firm, or corporation refrain from responding and this Proposal 
is in all respects fair and without collusion or fraud. 

E. That no member of the Board of Education of this District, nor any officer, employee or person whose salary is paid by 
said District, in whole or in part, is directly or indirectly interested in this Proposal or any labor or material to be supplied 
under any Contract or any portion of the profits. 

F. That the prices stated herein are net, exclusive of all federal, state, and municipal sales and excise taxes. 
G. Alternate proposals (two or more proposals submitted) will be considered for an award. Park Hill School District 

reserves the right to make the final determination of actual equivalency or suitability of such proposals with respect to 
requirements outlined herein. The proposals submitted, and any further information acquired through interviews, will 
become and is to be considered a part of the final completed contract. If there is any variance or conflict, the proposal 
specifications will control. 

H. Respondents MUST mail the requested fully completed documentation to the Park Hill School District Operations 
Department at 7703 NW Barry Road, Kansas City, MO 64153 or before the date and time specified. Proposals received 
after that time will not be accepted nor considered.  

I. All requested information must be supplied. If respondents cannot respond to any part of this request, respondents 
should state the reason they cannot respond and note an exception. Respondents may provide supplemental 
information to assist Park Hill School District in analyzing its proposal. 

J. If the respondent refuses or fails to make deliveries of the materials within the times specified on the face of the 
Request for Proposal or purchase order, Park Hill School District may, by written notice, terminate the contract or 
purchase order. 

K. The respondent will certify and warrant that goods, personal property, chattels, and equipment sold and delivered are 
free and clear of any and all liens or claims of liens. 

L. The successful respondent will hold and save Park Hill School District, and its officers, agents, servants/employees 
harmless from liability of any patented, or unpatented invention, process, article, or appliance manufactured, or used 
in the performance of the contract, including its use by Park Hill School District. Vendors working on Park Hill School 
District property or on behalf of Park Hill School District will be required to carry minimum insurance listed in RFP 
document. 

M. All items furnished, if applicable, must be the best of their respective kinds, and will be free from defects in material 
and workmanship. Items will be subject to Park Hill School District inspection and approval at any time within 30 days 
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after delivery. If a substitution is made, it will be the decision of a Park Hill School District representative to determine 
if it is of equal quality. Items furnished must be manufactured in compliance with all existing legal or governmental 
directives. 

N. All proposals shall be valid and constitute an irrevocable offer to contract on the terms and conditions contained in 
this Request for Proposals for ninety (90) days after opening. Contracts entered into based on submitted proposals are 
revocable if contrary to law. 

O. All project participants, consultants, engineers, contractors, and subcontractors, must comply with all applicable 
Federal, State and Local laws pertaining to contracts entered into by governmental agencies. All participants must 
comply with the Americans with Disabilities Accessibility Guidelines (ADAAG). 

P. The respondent responding to this proposal solicitation proposes to furnish all materials, labor, supplies, equipment 
and incidentals necessary to provide the equipment/materials/services described herein in accordance with the 
Notification of Solicitation (if applicable), Request for Information (if applicable), Request for Proposal, Addenda, 
Contract, Bonds, Insurance, Plans, Specifications, any Instructions, Mandatory Requirements and Conditions. 

Q. Unless specified elsewhere in the document, all prices quoted must be F.O.B. specified destination and will include 
all delivery, handling, and any other charges related to delivery including surcharges. 

R. The respondent hereby certifies that he or she has carefully examined all of the documents for the project, has carefully 
and thoroughly reviewed this Request for Proposal, has inspected the location of the project (if applicable), and 
understands the nature and scope of the work to be done; and that this proposal is based upon the terms, 
specifications, requirements, and conditions of the Request for Proposal documents. The respondent further agrees 
that the performance time specified is a reasonable time, having carefully considered the nature and scope of the 
project as previously mentioned. 

S. It will be understood that any submittal and any and/or all referencing information submitted in response to this 
Request for Proposal will become the property of Park Hill School District and will not be returned. As an educational 
entity, Park Hill School District is subject to making records available for disclosure after Board of Education approval 
of the recommendation. 

T. Park Hill School District will not be responsible for any expenses incurred by any vendor in the development of a 
response to this Request for Proposal including any onsite (or otherwise) interviews and/or presentations, and/or 
supplemental information provided, submitted, or given to Park Hill School District and/or its representatives. Further, 
Park Hill School District will reserve the right to cancel the work described herein prior to issuance and acceptance of 
any contractual agreement/purchase order by the recommended vendor even if the Board of Education has formally 
accepted a recommendation. 

U. By submission of a response, the respondent agrees that at the time of submittal, he or she: (I) has no interest (including 
financial benefit, commission, finder's fee, or any other remuneration) and will not acquire any interest, either direct or 
indirect, that would conflict in any manner or degree with the performance of the respondent’s services, or (2) benefit 
from an award resulting in a "Conflict of Interest". A "Conflict of Interest" will include holding or retaining membership, 
or employment, on a board, elected office, department, or committee sanctioned by and/or governed by the Park Hill 
School District Board of Education. Respondents will identify any interests, and the individuals involved, on separate 
paper with the response and will understand that Park Hill School District may reject their proposal/quotation. The 
respondent certifies that this proposal is submitted without collusion, fraud, or misrepresentation as to other 
respondents, so that all proposals for the project will result from free, open, and competitive bidding among all 
vendors. 

V. Park Hill School District will issue a purchase order/contract for the acquisition of products/services specified as a 
result of an award made in reference to this document. Contract documents will be subject to any regulations governed 
by the laws of the State of Missouri and any local resolutions specifically applicable to the purchase. 
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W. Any dispute arising out of the contract documents, or their interpretation will be litigated only within the courts of the 
State of Missouri. No prepayment of any kind will be made prior to shipment. Payment will be made upon verification 
of delivery, compliance with specifications, assurance that the product/service performs as specified and warranted, 
and receipt of correct invoicing.   

X. Park Hill School District requests a just in time order process to alleviate storage issues and to ensure factory warranty 
stays engaged until products are installed. 

Y. If a current update to a product is available, please provide the current solution and note the change.  
Z. All associated costs required to complete project as specified should be included in your final proposal. 
AA. Empty fields in a Respondent’s pricing sheet(s) will be assumed to indicate that there is no bid on that particular item.  
BB. Park Hill School District reserves the right to request a written extension of their bid price through a specific date. 
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SIGNATURE PAGE 

The undersigned, on behalf of the Respondent, certifies that: (1) this offer is made without previous understanding, agreement 
or connection with any person, firm, or corporation making a bid on the same project: (2) is in all respects fair and without 
collusion or fraud; (3) the person whose signature appears below is legally empowered to bind the firm in whose name the 
proposal is entered; (4) they have read the complete Request for Proposal and understand all provisions; (5) if accepted by Park 
Hill School District, this Proposal is guaranteed as written and amended and will be implemented as stated; and (6) mistakes 
in writing of the submitted Proposal will be respondent responsibility. 

Name of Respondent:  

Primary Contact: 

Email Address:   

Address:      City:    State:       Zip:   

Phone Number:  

Fax:  

Signature:  
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