SCHOOL DISTRICT

LEARNING WITHOUT LIMITS

s/ SPRING GROVE AREA
(B>

November 11, 2024, Directors’ Study Forum
FY 2025-26 BUDGET INFORMATION




* Recap last & current fiscal years

* Important Factors:
« Acl 1 Index
« Deadlines
* Information Review:
« Enrollment
« Assessed Values
« Millage Rale
« Fund Balance



2023-24 FY REVIEW

(under audit review

Beginning Fund Balance* $2,887,866
Revenue 583,426,508
Expenses $82,479,341

Ending Fund Balance* 53,835,033

*Unassigned
Assigned fund balance are:
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M



2024-25 FY REVIEW

(current)

Beginning Fund Balance* 53,835,033
Revenue $83,042,721
Expenses $86,818,855
Ending Fund Balance* 558,898
Deficit of $3,776,134

*Unassigned
Assigned fund balance are:
$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M



Historical Data

SPRING GROVE AREA SCHOOL DISTRICT
GEMERAL FUND BUDGET SUMMARY

REVEMNUE

6,000.00
T,000.00
8,000.00
8,000.00

Rewvanua from Local Sources
Revanua from State Sources
Rewvanue from Federal Sources
Other Financing Sources

2017-2018
Actual

2018-2019
Actual

2079-2020
Actual

2020-2021
Actual

2021-2022
Actual

2022-2023
Actual

2023-2024
Budﬂel‘

2023-2024
Esfimate

2024-2025

Proposead B%

43,222 105.63
23,115,708.27
GBE 390.46
T4 420.45

45274 6T6.13
23,B68,128.35
982,234 83
65,522.T4

47,035,313.01
24 234 86317
B2T,650.8B8
12,250.64

48,287 531.33
24,025,439.69
1,212,113.18
71,234 27

48 078, T5B.14
26,399 492 85
3,206,925.78

48 B2 518.35
28,244 494 58
3,247 ,329.00
1,848,048.67

48 ,401,B57.00
27,557,510.00
TE2Z,ETT.00

52,183 0B2.68
28,432 207.57

1,789,229.78
14 8906,108.10

51467 127.00
30,283,594 .00
T20,000.00
&72,000.00

TOTAL REVENUE

&67,100,631.81

70,180,563.05

72,110,086.70

73,606,318.47

TBTTSATETT

B3,232,391.61

77, 722,044.00

98,320,628.13

B83,042,721.00

EXPEMDITURES

100.00
200.00
200.00
400.00
500.00
&00.00
T00.00
B00.00
900.00

Salaras

Employaa Banafits
Purch Prof Sarvices
Purch Propery Services
Othar Purch Services
Supphes

Propary

Othear Objacts

Othar Usas of Funds

26,665 823.42
15,B68,674.26
4,298 543,92
2,165,386.75
T.446,573.60
2,280,331.58
5TE,T2B.03
2,310, 770.92
5, B48,633.91

3,089,831.24

28 ,462,515.08
17,683 ,663.35
3,846,797.94
2, TB3 62283
T, 726,594 .60
2,226,179.04
265,686.7T5
2062, 711.63
5,203,8B61.78

1,818,523.65

28,107 94562
17,563,024.71
3,732,061.76
2,108,463.40
7.411,528.88
2,302 405.45
2689,506.69
2,003,080.05
5,816,350.31

1,486,231.77

28 ,680,319.61
18,782,704.03
3,081 ,428.20
2,180,637.53
8,532,274 .98
3,643,852.19
a02,808.22
1,363,324 .88
5,550,815.30

5,168 8B58.30

31,074,8910.70
18,929,886.22
4,248 BEB.11
3,268,043.61
10,858,979.88
2,8913,065.11
1,343 ,683.7T
1,208,264 .22
5,943,214 54

4 457,214 B4

32,448,107.98
21,058,922.35
3,508,710.11
2,471,220.78
10,919,290.68
4,148, 7893.84
2 657,108.89
T41,141.31
6,850,314 .23

32,976,624 23
21,257 45215
3,086,830.54
1,8948,598.90
10,850,932.14
3,084 ,511.60
1,067,513.98
1,186,87T6.65
6,268,000.00

B3.421,485.03

32,958, 655.00
20, 737,611.00
3.961,077.82
2,165,081.16
12,184,116.94
3,960, B62.80
1,328, 459938
1,011,102.4T7
18,061, 468.89

a4 528 454 .06
22,081, 477.46
3,840, 84937
2.8926,832.00
12, 760,823.81
4,300,586.57
T31,447.00
1,745, 285.35
3,884,000.00

TOTAL EXPENDITURES

67,434 566.40

T0,261,633.11

70.415,375.87

74,028,466.55

B0, 7BR. 91617

B4.814,610.97

B3,537,441.20 ' 97,378,475.55

BE,818,855.62

Change in Fund Balance

Beginning Fund Balance

Ending Assigned Fund Balance

Ending Unassigned Fund Balance

GRAND TOTAL OF FUND BALAMCE

(333,934 .59)

13,104, 302.00

T,500,000.00

5,2T70,368.00

2,B27,066.7T1

(71,070.08)

12,770,368.00

6,500,000.00

6,199,298.00

153, 7T42.T6

1,684,710.83

12,699, 298.00

T,500,000.00

6,8906,8972.00

3,613,000.68

(422,148.08)

14, 406,972.00

T,500,000.00

6,484 B24.00

6,761,448 .62

(2,014,739.40)

13,984 824 .04

T,500,000.00

4 470,084 64

4,024 684.00

(1,582,218.56)

11,870,084 64

T,500,000.00

2 BBT BGG.0B

(5,815,397 .20)

10,387 BEE.08

T,500,000.00

(2,827 531.12)

B2,479,341.45

842,153.58

10,387 B66.08

T,500,000.00

4,830,019.66

(3,776,134.62)

11,330,019.66

T,500,000.00

53 BB85.04

12,770, 368.00

12,689,298.00

14,406,972.00

13,084 824 .00 "

11,970,084 .64

10,387 BEG.08

4,572 468 88

11,330,019.66

7,553 8B85.04

—

\
7
O
2
OZ
OO
— Q)
~
Y0
o
= >
om
—>




—

IMPORTANT FACTORS
FOR NEXT YEAR
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Index for 2025-26
e Base —4.0% (official)
* Enhanced Index for Spring Grove — 5.4% (official)

Deadline

* January 22, 2025 — adopt resolution not to exceed index or make

preliminary budget available
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District

Spring Grove Area SD

Zip

17301
17315
17316
17331
17360
17362
17364

17408

Mum Births

Avg. Enrollment

Ratio of KGs to
Mumber of Births

2011
42

287

9a

128

a7

2012

291
113
635

49
12

42

2011

1,244

244

District Kindergarten Enrollment
2011 2012 2013 2014 2015 2016 2017 2018 2019
244 272 268 253 272 255 282 278 260

Live Births By Zip Code
2013 2014 2015 2016 2017 2018 2019 2020 2021
50 48 38 43 38 35 46 35 38

288 am 294 267 287 307 269 275 292
96 89 103 86 i) T4 84 66 a3
610 636 653 572 579 546 535 573 577
57 63 56 45 52 36 53 54 63
144 147 135 148 127 1 120 124 122
38 48 &) 53 35 ) 32 30 40
186 217 229 226 219 226 233 244 248

Kindergarten and Live Birth Ratio
2012 2013 2014 2015 2016 2017 2018 2019 2020

1375 1468 1550 1543 1438 1416 1374 1372 140

arz 268 253 arz 255 252 278 260 275

020 018 016 018 018 018 020 019 020

Enrollment — Live Births

Live Births Worksheet

Source: PA Department of Public Health and Pennsylvania DOE Enrollment Data

2020 2021 2022 2023 2024 2025 2026 2027
275 238 307 291 276

2022 2023 2024 2025 2026 @ 2027
35 42 35 32 40 43

248 280 241 247 228 273

70 103 7 106 70 7

65 70 60 63 60 56

137 130 140 1z 127 137

43 <4 24 41 47 36

2021 2022 2023 2024 2025 2026 2027

1471 1430 1410 1323 1363 1272 1417

238 307 291 276

016 021 0.21 0.21 R

i)
(]

0.

&

Map Of Selected Zip Codes

Hover here for
nstructions on using
this visual

District
O Abington Heights SD
() Abington 5D

(O Albert Gallatin Area SD
O Aliguippa 5D

O Allegheny Valley SD
(O Allegheny-Clarion Valley SD
O Allentown City SD

(O Altoona Area SD

O Ambridge Area SD

O Annville-Cleona SD

O Antietam 5D

(O Apolio-Ridge SD

O Armstrong S0

O Athens Area SD

O Avella Area SD

O Avon Grove SO0

O mwonworth SD

() Bald Eagle Area SD
(O Baldwin-Whitehall SO
O Bangor Area S0

O Beaver Area SD

(O Bedford Area SD

O Belle Vermon Area SD
(O Bellefonte Area SD

O Belwood-Antis SD

O Bensalem Township S0
O Benton Area SD

() Bentworth SD

Zip

17301

17315

17316

17331

17360

17362

17364

17408
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INFORMATION

REVIEW

Assessed Values
e Taxable AV: $1,903,462,324 at September 2024

* Average Growth at 1.18%

2018 (Sepl] 2019 (Sept) 2020 (Sepl) 2021 (Sepl) 2022 (Sepl) 2023 (Sept) 2024 (Sepl)
Assessed Vale 1715083027 1732045258 1,776,950, 310 1791663809 1812204400 1836480954 1903462324
Changs 16,085,628 16982231 44905052 14713589 20630510 24,186,545 66,981,370
Averaga Growth 0.48% 0.54% 0.75% 0.75% 0.81% 0.86% 1.18%




Millage Rate History =
n
Spring Grove Area School District »n
PDE Enhanced G Enhanced Index vs. Actual Increase Q%
Year  MillageRate Index Increase  Increase  CPI 800% 8 8
2013-14 20,5048 210% 042 210% 16 "o
| ©0
2014-15 21.0379 160% 053 260% 01 T00% 55
2015-16 21,5428 240% 050 240% 03 . ~ P
201617 21.9737 300% 043 200% 21 o QE
201718 22,6768 120% 070 0% 24 -
201819 23.0891 300% 041 182% 18
2019-20 23,6663 290% 058 250% 12 4008
2020-11 23,6663 330% - 0.00% 47
0212 24,0922 10% 043 1.80% 8 300%
02213 24,0922 450% - 0.00% 41
2023-24 24,0922 550% - 0.00% 32 4%
2024-15 244535 710% 036 1.50% |
12 Year Average 166% 268 o
Last § years o6’ so0

01617 00-18 20015 200820 202021 2021 0E:23 2REA4 (425

wlle ['OF Eribiiriced ey w55 3 | RE0d5E




2019-20 Real Estate Budget
District Wide Assessment

1,758,957,912
1,758,957,912

2020-21 Real Estate Budget
District Wide Assessment

1,773,911,214
1,773,911,214

2021-22 Real Estate Budget
District Wide Assessment

1,790,030,668
1,790,030,668

2022-23 Real Estate Budget
District Wide Assessment

1,807 777,277
1,807 777,277

2023-24 Real Estate Budget
District Wide Assessment

1,833,183,868
1,833,183,868

2024-25 Real Estate Budget
District Wide Assessment

1,872,963 454
1,872,963 454

Milleage

23.6663
24.2106

Milleage

23.6663

24.8401

Milleage

24.0922

25.5853

Milleage

24.0922

26.4552

Milleage

24.0922

27.5399

Milleage

24.4535
27.8573

Tax Lewy

41,6238 025.63
42 585 426.42

Tax Lewy

41,981.514.96

44,064,131.95

Tax Lewy

43,125.776.86

45,798 471.65

Tax Lewy

43,553,331.71

47 82510942

Tax Lewy

44,165.432.38

50,485,700.41

Tax Lewy

45,800,511.82
52,175,704.83

Homestead

Exculsions
998.525.00
998.525.00

Homestead

Exculsions
S99E.644.00
G998 644.00

Homestead

Exculsions
9959.003.00
S999.003.00

Homestead
Exculsions

1,259,273.00

1,259,273.00

Homestead
Exculsions

1,260,680.00

1,260,680.00

Homestead
Exculsions

1,517,152.00

1,517,152.00

Base Index
Budgeted
Tax Levy less Collection
Exculsions Rate
40,629,500.63 96.50
41,586,901.42 96.50
Budgeted
Tax Levy less Collection
Exculsions Rate
40,983,270.96 96.50
43,065 ,487.95 96.50
Budgeted
Tax Lewy less Collection
Exculsions Rate
42.126,773.B6 96.50
44,799 468.65 96.50
Budgeted
Tax Levy less Collection
Exculsions Rate
42,2594 ,058.71 96.50
46,565 ,836.42 96.50
Budgeted
Tax Levy less Collection
Exculsions Rate
42.,904,752.38 96.50
49,225,020.41 96.50
Budgeted
Tax Lewy less Collection
Exculsions Rate
44,283,359.82 96.50
50,658,552.E3 96.50

19-20 Budget
39,207,468.11
40,131,359.87
20-21 Budget
39,548,856.48
41,558,195.87
21-22 Budget
40,652,336.77
43,231,487.25
22-23 Budget
40,813,766.66
44,936,032.14
23-24 Budget
41,403,086.05
47,502,144.69
24-25 Budget

42,733,442.23
48,885,502.48

Base
Index

0%
2.30%

Base
Index

0%
2.60%

Base
Index

1.30%
3.00%

Base
Index

0%
3.40%

Base
Index

0%
4.10%

Base
Index

1.50%
5.30%

523.891.76

341.338.37
2.009.335.39

1,103.480.29
2.579,150.47

161,429 88
4,122 265.49

589.319.39
5,053 058.64

1,330.356.18
6,152 061.25

Cumulative
Effect

341,388.37

2,933,231.15

1,444,868.66

5,512,381.63

1,606,298 55

9,634,647.11

2,195,617.94

15,733,705.75

3,525,974.12

21,885,767.00

—

\
7
O
2
OZ
OO
— Q)
~
Y0
o
= >
om
—>




2019-20 Real Estate Budget
District Wide Assessment

1,758,957,912
1,758,957,912

2020-21 Real Estate Budget
District Wide Assassment

1,773,911,214
1,773,911,214

2021-27 Real Estate Budget
District Wide Assessment

1,790,030,668
1,790,030,668

2022-23 Real Estate Budget
District Wide Assassment

1,807 777,277
1.BO07 777277

2023-24 Real Estate Budget
District Wide Assessment

1,833,183, 868
1,833 183,868

2024-25 Real Estate Budget
District Wide Assassment

1,872,963,454
1,872,963,454

Milleage

23.6663
24,3526

Milleage

23,6663

25.1562

Milleage

24.0922

26.0870

Milleage

24.0922

27.2609

Milleage

24.0922

28. 7602

Milleage

24.4535
ia0.8022

Tax Lewy

41,628 025.63
42.8335,198.45

Tax Lewy

41,931,914.96

44 624 B65.28

Tax Lewy

43,125 776.86

46,696,530.04

Tax Lewy

43,553,331.71

49,281 635.57

Tax Lewy

44,165,432.38

52,722 734.68

Tax Lewy

45 800.511.82
57,691,354.50

Homeste ad

Exculsions
998 .525.00
998,.525.00

Homeste ad

Exculsions
998 &644.00
998 .644.00

Homestead

Exculsions
999,003.00
999, 003.00

Homestead
Exculsions

1,259,273.00

1,259,273.00

Homestead
Exculsions

1,260,680.00

1,260,680.00

Homeste ad
Exculsions

1,517,152.00

1,517,152.00

Adjusted Index

Tax Lewy less

Exculsions
40,629,500.63
41,836,673.45

Tax Lewy less

Exculsions
40,983,270.96
43,626,221.28

Tax Lewy less

Exculsions
42,126,773.86
45 ,697,527.04

Tax Lewy less

Exculsions
42,294,058.71
48,022,362.57

Tax Lewy less

Exculsions
42,904,752.38
51,462,054.68

Tax Lewy less

Exculsions
44,283,359.82
56,174,242.90

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collaction
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

19-20 Budget
39,207,468.11
40,372,389.88
20-21 Budget
39,548,856.48
42,099,303.54
21-22 Budget
40,652,336.77
44,098,113.59
22-23 Budget
40,813,766.66
46,341,579.88
23-24 Budget
41,403,086.05
49,660,882.77
24-25 Budget

42,733,442.23
54,208,144.40

Adjusted
Index

0%
2.90%

Adjusted
Index

0%
3.30%

Adjusted
Index

1.30%
3.70%

Adjusted
Index

0%
4.50%

Adjusted
Index

0%
5.50%

Adjusted
Index

1.50%
F.10%

1,164,921.77

341,3883.37
2,550.447.06

1,103 480.25
3,445 TT6.E2

161 429 E8
5527,.813.22

589,319.39
8,257 796.72

1,330,356.18
11,474 702.17

Cumulative
Effect

341,388.37

3,715,368.82

1,444, 868.66

7,161,145.64

1,606,298.55

12,688,958.86

2,195,617.94

20,946,755.58

3,525,974.12

32,421,457.75
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2019-20 Real Estate Budget
District Wide Assessment

1,758,957,912
1,758,957,912

2020-21 Real Estate Budget
District Wide Assessment

1,773,911,214
1,773,911,214

2021-22 Real Estate Budget
District Wide Assassment

1,790,030,668
1,790,030,668

2022-23 Real Estate Budget
District Wide Assessment

1,BO7.777.277
1,BO7 777277

2023-24 Real Estate Budget
District Wide Assessment

1,833,183,868
1,833,183 .868

2024-25 Real Estate Budget
District Wide Assessment

1,872,963,454
1,872,963,454

Milleage

23.6663
23.9030

Milleage

23.6663

24.1420

Milleage

24.0922

24,3834

Milleage

24.0922

24 6272

Milleage

24.0922

24 . B735

Milleage

24,4535
251223

Tax Lewy

41,628,025 63
42,044 370.97

Tax Lewy

41,.981,914.96

42, 825, 764.53

Tax Lewy

43,125, 776.86

43.647,033.79

Tax Lewy

43,553,331.71

44 520,492 .56

Tax Lewy

44,.165.432.38

45,597, 698.594

Tax Lewy

45,800,511.82
47,052 962.48

Homestead

Exculsions
998 525.00
998.525.00

Homestead

Exculsions
Q98 644.00
998,.644.00

Homestead

Exculsions
9959,003.00
999,003.00

Homestead
Exculsions

1,259,273.00

1,259,273.00

Homestead
Exculsions

1,260,680.00

1,260,680.00

Homestead
Exculsions

1,517,152.00

1,517,152.00

1% Increase

Tax Levy less
Exculsions
40,629,500.63
41,045 ,845.97

Tax Levy less
Exculsions
40,983,270.96
41,827,120.53

Tax Levy less
Exculsions
42,126,773.86
42,648,030.79

Tax Levy less
Exculsions
42,294,058.71
43,261,219.56

Tax Lewvy less
Exculsions
42,904,752.38
44,337,018.94

Tax Lewvy less
Exculsions
44,283,359.82
45,535,810.48

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

Budgeted
Collection
Rate
96.50
96.50

19-20 Budget
39,207,468.11
39,609,241.36
20-21 Budget
39,548,8565.48
40,363,171.31
21-22 Budget
40,652,336.77
41,155,349.71
22-23 Budget
40,813,766.66
41,747,076.87
23-24 Budget
41,403,086.05
42,785,223.28
24-25 Budget

42, 733,442,273
43,942,057.12

1%
Increase

0%
1.00%

1%
Increasa

0%
1.00%

1%
Increasa

1.80%
1.00%

1%
Increase

0%
1.00%

1%
Increase

0%
1.00%

1%
Increase

1.50%
1.00%

401,773.25

341,388.37
414,314.83

1,103 . 480.29
503,012.94

161 42588
533,310.21

58%.315.39
1,382,137.23

1,330.356.18
1,208,614.89

Cumulative
Effect

341,388.37

1,216,088.08

1,444 B6E.66

1,719,101.02

1,606,298.55

2,652,411.23

2,1595,617.94

4,034 54846

3,525,974.12

5,243,163.35
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Budgeted 1% Increase

2019-2020  39,207,468.11 39,609,241.36 1% Increase
2020-2021  39,548,856.48 40,363,171.31 45,000,000.00
2021-2022  40,652,336.77 41,155,349.71
2022-2023  40,813,766.66 41,747,076.87
2023-2024  41,403,086.05 42,785,223.28 44,000,000.00
2024-2025  42,733,442.23 43,942,057.12
43,000,000.00
42,000,000.00
41,000,000.00
40,000,000.00
35,000,000.00
3E,000,000.00
37,000,000.00
35,000,000.00
20052020 2020-2021 2008-2022 2022-2023 202532024 2024-2025

W Budgeted W 1% Increase




Fund balanes
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Fund Balance by Percentage
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Fund halines
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Fund Balance by Percentage
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York County Per Student Spending

Line Item Spending Comparison
District{s): South Eastern SD, West York Area 5D, York City S0 and 11 more
Source: Pennsylvania Department of Education
Notes: "Total Operating Expense” includes operating items from General Fund,
Actual § Per Student is calculated based on Average Daily Membership when available and regular enroliment when not available.

District Year Display By
South Eastem S0 2023 D o oo o | WO
West York Area SD [ o $20 060

York City SD 2023 D 0 o0 $19.884

Eastem York SD x| §19.135

York Suburban SD [ $18.511

Southern York County SD 2023 100.00% 818,072

Spring Grove Area 3D 2023 100.00%

Dover Area 5D 2023 100.00%

Red Lion Area SD 2023 D 0 oo

Hanover Public SD 202 D 0 o0

vorneasenYoksD 223 [

Central York SD 2023 D 0 o0

Dallastown Area 3D 2023 _1[!]_[][]%

South Westem SD ny | - . [ s 5 =cc - 5.0

0.00% 20.00%  4000%  60.00%  80.00%  10000% 120.00% $0 35,000 310,000 515,000 $20.000
Percent of Operating Expense Actual § per Student




State Wide Per Student Spending

Ranking % Per Student
SeeMeDistrictField Expense

Il o
- Yeas

40000
$35.000
F30.000

525,000

$20.000

Actual § per Student

Spling Grove Area S0

F15.000

F10.000

$5.000

F0




MOVING FORWARD

Review 2023-24 final audit

Review 2024-25 budget parameters

Review factors that influence the budget

Act 1 Index

* Adoption of resolution (tentatively November)



QUESTIONS?

—

SPRING GROVE AREA
(> SCHOOL DISTRICT
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