
November 11, 2024, Directors’ Study Forum
FY 2025-26 BUDGET INFORMATION



AGENDA

• Recap last & current fiscal years

• Important Factors:

• Act 1 Index
• Deadlines

• Information Review:

• Enrollment
• Assessed Values
• Millage Rate
• Fund Balance 



2023-24 FY REVIEW

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

$2,887,866

$83,426,508

$82,479,341

$3,835,033  

*Unassigned
Assigned fund balance are: 

$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M

(under audit review)



2024-25 FY REVIEW

Beginning Fund Balance*   

Revenue

Expenses

Ending Fund Balance*     

Deficit of

$3,835,033

$83,042,721

$86,818,855

$58,898  

$3,776,134

*Unassigned
Assigned fund balance are: 

$1.0 tech; $2.0 healthcare costs; $3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M

(current)



Historical Data 



IMPORTANT FACTORS 
FOR NEXT YEAR

Index for 2025-26

• Base – 4.0% (official)

• Enhanced Index for Spring Grove – 5.4% (official)

Deadline

• January 22, 2025 – adopt resolution not to exceed index or make 

preliminary budget available



Enrollment – Live Births 



Enrollment – Live Births 



INFORMATION 
REVIEW

Assessed Values

• Taxable AV: $1,903,462,324 at September 2024

• Average Growth at 1.18%



Millage Rate History











Fund Balance History



Fund Balance History



York County Per Student Spending



State Wide Per Student Spending



MOVING FORWARD

• Review 2023-24 final audit 

• Review 2024-25 budget parameters

• Review factors that influence the budget

• Act 1 Index

• Adoption of resolution (tentatively November)



QUESTIONS?
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