
















To: The New Hartford Board of Education 

Dear Board Members, 

 

I can only imagine how challenging it must be for Mr. Sousa and the board to be making these 
decisions regarding the budget, given the increases that we are seeing. However, I am deeply 
concerned about the impact these staff cuts will have on the daily operations of our schools, 
particularly the proposed elimination of the Clerical Aide position at Ann Antolini School. This 
role is essential to maintaining not only the efficiency of the office but also the safety and 
confidentiality of the school. At a time when so much money and effort have been invested into 
our schools to improve safety, removing this position would be a step in the wrong direction. 

I believe explaining the importance of the Clerical Aide position at Ann Antolini School is where I 
can contribute most effectively, given my knowledge and experience in the role and as someone 
who now relies heavily on the support of having another person in the office to help maintain 
building safety, while also supporting the needs of parents, students and staff. 

 I started with New Hartford originally assuming the role of Clerical Aide in 2022. In 2023, 
the  Administrative Assistant at the time, had an emergency with her family, which required me 
to assume her position until I was formally hired in the winter. I  worked for months without the 
support of the clerical aide, until one was hired in January. During this time, I rarely got a break 
during the day, despite the building principal’s best attempts to provide me with one. I was 
working an 8.25-hour day because I was covering the hours for both positions and found myself 
often feeling overwhelmed. It was also concerning for me, being the only person responsible for 
watching the cameras and front door, especially during the times of day when there was heavy 
traffic coming through the office. There are often unfamiliar faces that come to the door, 
especially because, in addition to Ann Antolini’si parents and visitors, we are also having 
parents and staff show up for Oak Hill, which is a specialized school that rents space within our 
building. Part of our job is that when a visitor arrives, we need to confirm that they are 
authorized to be there. Even if it seems safe, we need to confirm their identity and purpose 
which also can mean having to confirm with other staff in the building. A second person 
provides support to handle these situations effectively. 

In listening to the meeting last night, there seemed to be numerous times that a concern was 
made over losing certain things, like annual trips and extracurricular programs (which with 
proper staff and parent support we can help fundraise to bring back) , the additional school 
counselor position, and the Instructional Aide. I was watching from home and was shocked that 
no one ever even mentioned the Clerical Aide position. The only thing that I can assume from 
this, is that the board is unaware of what this position actually is. In short, the Clerical Aide at 
Ann Antolini has a broad range of student and staff services that it supports, in addition to all of 
the tasks incorporated within the position of the Instructional Aide. 

It’s difficult to fully grasp the responsibilities of a position and its impact on the environment until 
you’ve actually worked in it. Based on my experience having worked as the clerical aide 
position, and now being in a position that is supported by the clerical aide, my primary concerns 
are security and confidentiality. There are numerous times during the day when I’ve had to 
leave the office to assist with an emergency or complete a task elsewhere. In fact, this 
happened this morning when both our principal was in a meeting and our teacher in charge was 
teaching a class. Without another person in the office, these circumstances, that happen quite 
often, leave the office vulnerable. I encourage you to join us at Antolini between the hours of 
8:15 and 11:15 on a busy day. The clerical aide may only be in the office part-time, but their 
presence allows the Administrative Assistant the early hours of the day to manage tasks that 
require someone to be in the office, ensuring it doesn’t go unattended. 



When I worked in the clerical aide position, I would often sub at NHES, as well as Bakerville. 
The Clerical Aide is trained in powerschool and trained how to run the office efficiently in the 
absence of not only Ann Antolini’s Administrative Assistant, but also that of the two primary 
schools. We work behind the computer, but also deal hands on with the student’s in the 
building. There is a high level of confidentiality that is expected when working with students. We 
handle extremely sensitive information, making it inadvisable to have an unfamiliar person fill in 
as a sub at the times that it is needed, and going without a sub and leaving the office 
unattended is simply an unrealistic option. In addition to confidentiality, I  have seen the 
difference in the size of the schools, and appreciate the importance of a secondary presence at 
Antolini based on the number of students. To remove that position would create an inequality, 
as Antolini supports 238 students, in addition to the larger amount of building staff and Oak Hill. 
Due to these numbers, we also do not have the option of having the nurse cover, as she is kept 
very busy seeing around 20+ students per day.  

On a personal note that stresses how important the Clerical Aide’s presence is, my father, 
whom I resided with for 3 years, passed away at the end of the 2024 school year. Only because 
of the experience and knowledge of the clerical aide, was I able to take the time off that I 
needed, to be present for my family. The same was true for Chris Baberbert in 2022, when she 
was able to rely on me for coverage when needed. We can not predict when someone may 
need this coverage, and having someone trained, ready and familiar is so pertinent to 
maintaining the flow of the school. 

I know that there were student activities and extracurriculars on the list of cuts as well. We have 
been fortunate to be able to fundraise within the office and save parents a large amount of 
money, particularly on the 6 grade field trips. The class trip to NYC for example, was estimated 
this year to cost $133.00 per child. We were able to take this number down to $97 per child with 
the help of PTO funds, and then got it down even further to $68 per child with the help of in-
school fundraising. If we can keep the Clerical Aide position in the school, we will be able to 
continue to grow these fundraisers and help with the costs of these other activities that 
unfortunately may be cut. Without the extra office support, this will no longer be possible and 
parents will end up paying more for these experiences that their children look forward to. 

I don't know the perfect solution for making the necessary cuts while keeping the positions vital 
to the building, but I do understand the difficult position Mr. Sousa has been in, having to make 
these decisions to present to the board.However, I ask you to please consider the 
immeasurable  impact that cutting the Clerical Aide position would have on safety, efficiency, 
and confidentiality and ask yourselves whether the savings is worth going backwards in a time 
when we are putting so much money and effort in to making sure our school buildings are safe 
and secure. 

I truly hope that the board will take these concerns into consideration as decisions are being 
made.  

Thank you for your dedication to our students and our community. 

 
Julie Cyr 
Ann Antolini School 
(860) 489-4169 
 
 


























































