_____________ Strengthening Collaborative Structures

Criteria
Clarity of Roles &
Responsibilities

Evidence

Communication &
Information
Sharing

Evidence

Feedback &
Support
Mechanisms

Evidence

Level 1: Emerging

Roles and responsibilities

are unclear, leading to
confusion and
inefficiencies.

Limited communication,
with inconsistent or
siloed information
sharing.

Minimal or no structured
feedback and support
mechanisms in place.

Level 2: Developing
Some roles and
responsibilities are
defined, but gaps and
overlaps exist.

Some communication
channels exist, but
information flow is

inconsistent or unclear.

Some feedback
processes exist, but they
are informal or
inconsistently applied.

Level 3: Proficient
Clearroles and
responsibilities are
established, with most
team members
understanding their
contributions.

Regular and transparent
communication occurs,
ensuring alignment among
team members.

Structured and regular
feedback loops help
improve collaboration and
accountability.

Level 4: Advanced
Roles and responsibilities
are well-defined, fully
transparent, and adaptable
to evolving needs.

Open, proactive, and
strategic communication
fosters collaboration and
shared decision-making.

A culture of continuous
improvement is embedded
with strong, supportive, and
reciprocal feedback
mechanisms.



Inclusivity &
Engagement

Evidence

Problem-Solving &
Decision-Making

Evidence

Collaboration is limited to
a few voices, with
minimal efforts to engage
all stakeholders.

Decision-making is top-
down, with little
collaboration or problem-
solving input.

Efforts are made to
involve diverse voices,
but participation
remains inconsistent.

Some collaborative
decision-making occurs,
but participation is
limited.

Collaborationis inclusive,
with active participation
from most stakeholders.

Team members are actively
involved in decision-making

and problem-solving efforts.

All voices are valued,
engagement is high, and
collaboration is embedded
in organizational culture.

A shared decision-making
cultureisin place, fostering
innovation and shared
accountability.



