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Building Structures for Collaborative Accountability

Agenda:

* The case for establishing accountability structures

* Foundational principles of collaborative accountability
* Strengthening collaboration within existing structures

* Creating new collaborative structures

* Sustaining collaborative accountability



The Case for Collaborative Accountability Structures
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ENHANCING IMPROVING DECISION- DRIVING EQUITY & BUILDING CAPACITY & SUPPORTING
COLLECTIVE MAKING & PROBLEM- INCLUSION PROFESSIONAL CONTINUOUS
RESPONSIBILITY SOLVING GROWTH IMPROVEMENT
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INCREASING STUDENT BUILDS RELATIONSHIPS STRENGTHENING
SUCCESS & WELL- TRANSPARENCY &
BEING TRUST



The Case for Collaborative Accountability Structures

Collaborative accountability structures create a shared vision,
Increase trust, and improve educational outcomes by ensuring
that responsibility for success is distributed, rather than isolated
to a few individuals or departments. They foster sustainable,
system-wide improvement that benefits educators, students, and

the broader community.




Framework for
Building Structures
for Collaborative Accountability
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Foundational Strengthening Creating New Sustaining
Principles Collaboration Collaborative Collaborative
Within Structures Accountability
Existing

Structures
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SHARED RESPONSIBILITY - ALL CLEAR EXPECTATIONS - DEFINED
TEAM MEMBERS CONTRIBUTE TO ROLES, GOALS, AND
ACHIEVING GOALS AND UPHOLD ACCOUNTABILITY MEASURES

COLLECTIVE ACCOUNTABILITY. ENSURE ALIGNMENT AND CLARITY.
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OPEN COMMUNICATION - FEEDBACK AND SUPPORT
TRANSPARENT DIALOGUE FOSTERS MECHANISMS - STRUCTURES FOR
TRUST, ENGAGEMENT, AND ONGOING FEEDBACK AND PEER

COLLABORATION. SUPPORT ENHANCE EFFECTIVENESS.




Strengthening Collaboration within Existing Structures

Assess Current
Structures — Evaluate
effectiveness,
inclusivity, and areas for
improvement.

Enhance Effectiveness
— Refine communication
channels, decision-
making processes, and
accountability systems.

Foster Inclusive
Participation — Ensure
all voices are heard,
valued, and contribute
to collective goals.



Creating New Collaborative Structures

* Identify Gaps and Opportunities -
Recognize areas where new structures can
enhance accountability and innovation.

* Design Collaborative Frameworks -
Develop new teams, committees, or
networks to address emerging needs.

* Implement and Iterate — Pilot new
structures, gather feedback, and refine for
sustainability.



Strengthening Collaboration Structures

Strengthening Collaborative Structures

Criteria

Level 1: Emerging

Level 2: Developing

Level 3: Proficient

Level 4: Advanced

Clarity of Roles &
Responsibilities

Roles and responsibilities are
unclear, leading to confusion
and inefficiencies.

Some roles and
responsibilities are defined,
but gaps and overlaps exist.

Clearroles and
responsibilities are
established, with most team
members understanding their
contributions.

Roles and responsibilities are
well-defined, fully
transparent, and adaptable to
evolving needs.

Evidence

Communication &
Information Sharing

Limited communication, with
inconsistent or siloed
information sharing.

Some communication
channels exist, but
information flow is

inconsistent or unclear.

Regular and transparent
communication occurs,
ensuring alignment among
team members.

Open, proactive, and
strategic communication
fosters collaboration and
shared decision-making.

Evidence

L k & Supp

Mechanisms

t

or no structured
feedback and support
mechanisms in place.

Some feedback processes
exist, but they are informal or
inconsistently applied.

Structured and regular
feedback loops help improve
collaboration and
accountability.

A culture of continuous
improvement is embedded
with strong, supportive, and
reciprocal feedback
mechanisms.

Evidence

Inclusivity & Engagement

Collaboration is limited to a
few voices, with minimal
efforts to engage all

Efforts are made to involve
diverse voices, but
participation remains

Collaboration is inclusive,
with active participation from
most stakeholders.

Allvoices are valued,
engagement is high, and
llaboration is er

hedded

in

stakeholders. inconsistent. organizational culture.
Evidence
Probl Solving & D Decision-making is top-down, | Some collaborative decision- | Team members are actively A shared decision-making
Making with little collaboration or making occurs, but involved in decision-making culture is in place, fostering

problem-solving input.

participation is limited.

and problem-solving efforts.

innovation and shared
accountability.

Evidence




Sustaining Collaborative Accountability

Embed Embed Continuous Improvement — Regularly assess
and adapt structures based on evolving needs.

Cultivate a Culture of Trust — Foster relationships that
support openness, reflection, and shared success.

-l

. Cultivate

Leverage Leadership and Advocacy - Empower leaders

Sh Leverage at all levels to champion collaborative accountability.




Collaborative Structures are an essential component leading
towards

Collective Accountability

Collaborative
Teams

mu—y Collective
Accountability

Collaborative
Teams




Criteria

Clarity of Roles &
Responsibilli

Evidence

Communication & Information

Sharing

Evidence

Feedback & Support
Mechanisms

Evidence

Inclusivity & Engagement

Evidence

Problem-Solving & Decision-
Making

Evidence

Strong Collaborative Structures are an important step
towards

Strong Collective Accountability

Level 1: Ineffective

Level 2: Minimal

District Collective Accountability

Level 3: Emerging

Level 4: Developing

Level 5: Proficient

Level 6: Advanced

Level 7: Transformational

Roles and decision-making
authority are unclear or
inconsistent.

Some roles are defined, but there is
confusion about responsibilities.

Most roles are assigned, but
accountability structures are
weak.

Roles and responsibilities are
outlined, but cross-functional
collaboration is limited.

Clear roles exist, and accountability
systems are in place across schools
and the district.

Defined roles, documented in a shared
accountability system, ensure seamless
collaboration.

Fully integrated system with adaptable roles
and continuous improvement mechanisms.

Communication is inconsistent,

with limited access to district-
wide information.

Some communication occurs, but it
is irregular and lacks transparency.

Schools receive occasional
updates, but collaboration
across schools is weak.

Regular meetings occur, buta
centralized system for data-sharing is
notin place.

Schools have access to performance
data, and district-wide communication
structures support alignment.

A centralized platform provides real-time
updates, and leadership ensures transparent
communication.

Dynamic, multi-directional communication
empowers all stakeholders, fostering a culture
of openness and trust.

No formal feedback or support
mechanisms exist.

Limited feedback is collected, but it
is not systematically used for
improvement.

Some feedback structures exist,
but follow-up actions are
inconsistent.

Schools and district leaders engage
in feedback cycles, but
implementation varies.

Regular feedback loops support
school and district improvement
efforts.

Structured PLCs, peer coaching, and reflection
meetings drive data-informed improvement.

Feedback is embedded in daily practices, with
responsive, real-time adjustments ensuring
continuous growth.

Decision-making is top-down,
with little input from schools or
the community.

Some input is sought, but key voices
(e.g., teachers, students) are
missing.

Schools provide input
occasionally, but engagement is
not systematized.

Stakeholder feedback is valued, and
some participatory structures exist.

Advisory councils and community
groups provide regular input into
district policies.

Teachers, students, and families actively shape
district decisions through structured
committees and equity audits.

Decision-making is truly participatory, with
deep engagement and co-leadership from all
stakeholders.

Schools and district offices
operate in silos with no
collaborative decision-making.

Some collaboration occurs, but
most decisions remain district-
driven.

Schools lly particip

School

have site-based teams, but

in district-level problem-solving
efforts.

cross-functional collaborationis
inconsistent.

Collaborative decision-making is
embedded in district policies and
school practices.

Schools and the district co-design policies, pilot
initiatives, and analyze data together.

A shared governance model ensures decisions
are co-created, continuously improved, and
highly responsive to school needs.




Exponential Benefits

Teams working collaboratively can yield exponential benefits
like increased productivity, enhanced creativity, faster problem-
solving, improved communication, stronger relationships,
increased job satisfaction, etc. ultimately leading to better
outcomes and stronger workplace culture.

Collaborative accountability structures create a shared vision,
increase trust, and improve educational outcomes by ensuring
that responsibility for success is distributed, rather than
isolated to a few individuals or departments. They foster
sustainable, system-wide improvement that benefits educators,
students, and the broader community.



Sources:
Enhanced Student Achievement: Schools that foster collaboration among educators
tend to exhibit stronger student academic outcomes compared to less collaborative
institutions. A comprehensive guide by the ERIC Institute of Education Sciences
emphasizes that collaborative approaches can lead to improved student learning.
files.eric.ed.gov

Shared Responsibility for Student Learning: Quality professional learning that promotes
a shared purpose and collective responsibility among educators is linked to better
student outcomes. The California Department of Education underscores the importance
of collaboration and shared accountability in professional learning standards.
cde.ca.gov

Effective School Improvement: Integrating accountability with collaborative efforts is
crucial for effective school improvement. The National Center for the Improvement of
Educational Assessment discusses how collaborative accountability can strengthen ties
between accountability measures and school improvement initiatives.

nciea.org


https://files.eric.ed.gov/fulltext/ED591332.pdf?utm_source=chatgpt.com
https://www.cde.ca.gov/ci/pl/documents/qplscollsa.pdf?utm_source=chatgpt.com
https://www.nciea.org/blog/strengthening-ties-between-school-accountability-and-improvement/?utm_source=chatgpt.com

	Building Structures for Collaborative Accountability

	Slide Number 2
	Slide Number 3
	��The Case for Collaborative Accountability Structures���
	��Framework for �Building Structures �for Collaborative Accountability
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

