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Budget Development Timeline

• December  – Budget process begins with administration
• December  – Mid-Year Budget Review with County office
• January  – Budget conferences with district administration
• February 25  – Governor’s Budget address
• February 27  – Release of state aid numbers
• March 3  – BOE budget discussions
• March 17  – Adoption of tentative proposed budget
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Salaries

Collective Bargaining Units
• FBEA - 244 Employees.  Represents teachers, teacher assistants, 

secretaries, custodians, and maintenance employees.
• FBAA - 8 Employees.  Represents principals, directors, supervisor, and 

vice principal. 
• MOESC - 41  Paraprofessionals.  
• Non – unit – 20 Employees. Represents Confidential secretaries, 

technology staff, security staff, facilities supervisor, business office staff, 
superintendent.

• Fiscal Year 14: 224 Employees            Fiscal Year 25: 313 Employees
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History of State Aid
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History of Tax Levy

$10,138,841 
$10,081,604 $10,081,604 

$10,283,236 

$11,020,353 

$11,878,019 

 $9,000,000

 $9,500,000

 $10,000,000

 $10,500,000

 $11,000,000

 $11,500,000

 $12,000,000

 $12,500,000

21 22 23 24 25 26

Freehold Borough School District



History of Budget
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Revenue Source 2025 – 2026 % of Budget

State Aid $26,480,007 65.7%

Tax Levy $11,878,019 29.5%

Fund Balance  (Prior Year $918,287) $1,754,485 4.3%

SEMI (Prior Year $160,287) $22,397 .1%

Extraordinary Aid $140,000 .3%

Misc. Rev. / Bank Interest / Facility Rental $50,000 .1%

Total Revenue: $40,324,908 100%
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Annual Operating Expenses 2025 – 2026 % of Budget

Salaries and Health Benefits $29,806,610 74%

Maintenance, Security & Transportation $3,602,122 8.9%

Telephone, Engineer, Legal, Admin. Supplies 
& Copier Leases $152,082 .4%

Curriculum, Special Education & 1:1 Aides $3,124,982 8%

Out of District Placements $1,359,076 3.1%

Utilities / Gas / Electric & Insurance P&C $1,244,902 3%

FIS, PAE, FLC and Technology Supplies $1,035,134 2.6%

Total Expenses: $40,324,908 100%
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25-26 Budget Salaries & Health Benefits
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Summary – 6 Years of State Aid, Tax Levy & Budget 
State Aid Tax Levy Overall Budget

- FY21 – FY26, Total Increase
$10,559,263

- FY21 – FY26,  66% increase

- Average increase each year, 
$1,759,877

- FY21 – FY26, Total Increase 
$1,739,178

- F21 – FY26,  17% increase

- Average increase each year, 
$298,863

- FY21– FY26, Total Increase  
$11,667,204

- FY21 – FY26,  41% increase

- Average increase each year, 
$1,944,534

Freehold Borough School District



What Does The Budget Look Like Today?

February 21, 2025

- Revenue,  $40,072,557

- Expenses,  $40,515,796

- Deficit  ($443,239)

February 26, 2025

- Revenue,  $40,459,854

- Expenses,  $40,565,796

- Deficit  ($105,942)
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March 17, 2025

- Revenue,  $40,324,908

- Expenses, $40,324,908

- Balanced Budget 



What Causes Budget to Fluctuate Year to Year?

FY25

- Salaries  $20,082,171

- Health Benefits  $6,353,170

- Utilities $474,000

- Transportation  $1,029,710

- MOESC Aides  $1,266,308

FY26

- Salaries  $20,819,836

- Health Benefits  $6,976,765

- Utilities  $601,533

- Transportation  $1,703,502

- MOESC Aides $2,200,700
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What Budget Cuts Have Been Made?
FY 26 Budget Cuts

- District Supplies   $447,004

- Salary OT  $22,300

- Health Benefits  $34,010

- * Grant Funds  $267,687
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Banked Cap / Health Benefit Waiver? 

Freehold Borough School District

Total Available
$201,632
$674,904

-------------------
$876,536

Requested Use of Banked Cap in Current Year 25-26

Available Banked Cap Carried Forward to Following Year



Local Fair Share For FY 26 

Freehold Borough School District

Local Fair Share 13,778,494

Local Fair Share 13,778,494



Strategic Plan FY 25

Develop a plan to access Banked CAP within the next two years 
prior to funds expiring
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Summary Of Tax Levy Proposal

Freehold Borough School District

FY25

- FY25 Tax Levy                  $10,283,236
- 2% Cap on Levy               $205,665
- Health Care Allowance  $271,438
- Banked Cap $260,014

- FY25 Tax Levy                  $11,020,353

Available Resources

- Health Care Allowance
$ 444,461

- Banked Cap Expiring
$201,632

FY26

- FY26 Tax Levy
$11,878,019 (includes 2%, Health  Care

cost and expiring Banked Cap)

- Local Fair Share
$13,778,494

- Proposed Local Fair Share
$11,878,019

86.21%



Tax Levy 2024 - 2025 2025 – 2026 

General Fund $11,020,353 $11,878,019

Debt Service $0 $0

Total $11,020,353 $11,878,019

Freehold Borough School District

General Fund & Debt Service Tax Levy
Year Over Year

2% increase in the General Fund tax levy, Health care adjustment, and Banked cap expiring

The district will be applying $523,005 towards bond payments

Debt Service will be $0 for 2 consecutive years in a row 



2017 Bond Referendum 
2017 Bond Referendum July 19, 2017

$15,605,000
2017 Bond Referendum Balance June 30, 2023

$5,450,991

2025-2026 Future Principal Payments 
Bond Payment 25-26  $875,000 District is applying $523,005 towards this payment.
Principal $875,000 26-27  $900,000
Interest  $337,125                   27-28   $900,000

28-29  $900,000
29-30  $900,000

30-31  $900,000
31-32  $75,991
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Freehold Borough School District

Next Steps 
- March 17, 2025 – FY26 tentative budget on the agenda for adoption.  After approval 

by the Board, the tentative budget goes to the County Superintendent for 
compliance checks, review and approval.

- After County Superintendent approves our budget, district advertises budget for the 
public hearing.

- May 5, 2025 – Public Hearing and adoption of the FY26 budget. The budget can be 
modified any time between tonight (March 17th) and the Public Hearing on May 5th.

- 48 hours after Public Hearing – User friendly budget is posted to the district website.

- July 1, 2025 – New fiscal year begins. Deadline for legislature to adopt FY26 State 
budget for state aid numbers to be locked in.
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