RICHLAND ONE MIDDLE COLLEGE
BOARD OF DIRECTORS MEETING
February 12, 2025

MINUTES

Board Members Present: Dr. Erica Fields, Mr. Derrah Cassidy, Mrs. Tracy Dixon, Dr. Tracy Dunn,
and Mrs. Inger Ferguson

Board Members Absent: Dr. Rob Gilmer and Dr. Lara Anderson
ROMC Staff Present: Mrs. Teresa Niles and Dr. Carla Brabham
District Staff: None

Prestige Solutions Staff: Phoebe Grant (via Teams video conference)
Call to Order

Dr. Erica Fields welcomed everyone to the Board of Directors Meeting. She officially called the meeting
to order at 9:00 a.m.

Invocation
The invocation was given by Mrs. Inger Ferguson.

Roll Call and Establishment of Quorum
Mrs. Inger Ferguson conducted the roll call and Dr. Fields noted a quorum.

Adoption of the Agenda (Action)
Dr. Dunn made a motion to adopt the agenda with the proposed change to add School Goals update to
Unfinished Business. The motion was seconded by Mr. Cassidy and passed unanimously.

Public Comments*
No Public Comments.

Approval of January 2025 Minutes (Action)

A correction was made to the minutes to include Mrs. Tracy Dixon as present. A motion was made to
adopt the January 2025 meeting minutes as amended by Dr. Tracy Dunn and seconded by. Dr. Erica
Fields, and it passed unanimously.

Financial Reports (Information) for June

Phoebe Grant from Prestige Solutions presented the Critical Financial Metrics and Standard Financial
Information for January 2025. Key highlights included: Days Cash on Hand at 317, Net Income of
$151,610.41, and Operating Cash totaling $275,245.06.

Total Assets — $1377,231.83

Total Liabilities — $ 83,251.11
Total Cash and Equivalent $ 1,299,600.59
Total Fund Balance $1,377,231.83



Unfinished Business

Forward Focus Team Midyear Review — January 27, 2025
The Forward Focus Team met with Dr. Prince on January 27th to review our midyear progress toward
school goals.
Goal 1:
By the end of the 2024-25 school year, Richland One Middle College will maintain a 100% graduation
rate, with at least 90% of graduates being college or career ready.
o Challenges: Some students are facing attendance issues, and two students are experiencing mental
health challenges.
e Action Plan: The team continues to work closely with these students and their parents to ensure
support and progress toward the 100% graduation goal.
Goal 2:
By the end of the 2024-25 school year, Richland One Middle College will develop and maintain a student
advocacy program that ensures 100% of students are connected with at least one trusted adult in multiple
ways.
e Currently, 100% of students are connected to a BFM Group.
e 62% of students are enrolled in college courses, and all dual enrollment students have been paired
with an academic advisor.
e Dual enrollment students have achieved a 92% passage rate.
Goal 3:
By the end of the 2024-25 school year, Richland One Middle College will increase the percentage of
students earning a C or higher on the U.S. History EOC Exam from 39.3% to 60%.
e During the midyear review, Dr. Prince challenged the team to raise the target to 70%.
e The team agreed to the revised goal and is actively working to support Mr. Machuga in
implementing strategies to achieve this benchmark.
New Business
School Update

A. Future Business Leaders of America: 17 students from ROMC attended the FBLA State
Conference in Greenville and 11 of these students qualified for Nationals which will be held in
Anaheim, California in the summer. Dr. Brabham expressed her gratitude to the board for their
dedication and contributions to ROMC. Our Business Partners won High School Business
Partnership of the Year.

B. Spirit of Love Week: Valentines Day Scavenger Hunt will be held tomorrow.




C. Black History Program: Black History Program will be held January 28, 2025, at the Harbison
Theatre.

Committee Reports
No Committee Reports

Adjournment
The meeting was adjourned at 9:31 a.m.

Next Scheduled Meeting: March 12, 2025



