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Strong Curriculum

All students will acquire and effectively apply critical thinking, creative thinking, and self- 5 @*
regulated thinking to be academically prepared for lifelong learning and the world of work. =+ -

| Curriculum Development

Goal: Create and implement standards-based written curriculum for all grade levels and content areas to provide
horizontal and vertical alignment and prepare students for academic success through high school and beyond.
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| Supporting Instruction

Goal: Provide professional development and support to all staff to provide rigorous, relevant, and engaging
experiences in every classroom.

Fall 2022: Professional Development for all high school teachers in curriculum updates and revisions; development of Content Area
Teams for both high school and middle school teachers; continue literacy coaching model in elementary.

Fall 2023: Professional Development for all new curriculum and assessments; Professional Development for computer science
program development; continue the work of Content Area Teams(high school & middle school); train a cohort of MS teachers in
curriculum development; revised SRBI for 6th and 9th grade; SRBI monitoring dashboard, Professional Development for highly
effective school and district data teams; provide access to repository of teacher created Professional Development for grades K-5;
District Professional Development Plan for the 2023-24 school year.

Fall 2024: Professional Development for all new curriculum and assessments; revised SRBI programming for 7th, 8th and 10th grade;
provide access to repository of teacher created Professional Development for Pre-K-5; provide teacher selected Professional
Development opportunities; District Professional Development plan for the 2024-25 school year.

Fall 2025: Professional Development for all new curriculum and assessments; fully designed teacher choice Professional
Development platform; District Professional Development Plan for the 2025-26 school year.

| Assessment for Learning

Goal: Develop a comprehensive assessment plan to provide accountability measures for increased student
achievement.

Fall 2022: Implemented recommendations of FLSA committee, revised K-2 report card (foundational skills).

Fall 2023: New report card (K); new universal screeners for K-10 math and literacy; common formative assessments for all new
curriculum (for example, quarterlies, mid-terms, finals); Comprehensive District Assessment Calendar for the 2023-24 school year.

Fall 2024: New report card (grades 1-2); revised grading practices for middle school and high school; cumulative assessment plan
for all middle school and high school courses (for example, quarterlies, mid-terms, finals); Comprehensive District Assessment
Calendar for the 2024-25 school year; SPS Portrait of a Graduate.

Fall 2025: New report card (grades 3-5); Comprehensive District Assessment Calendar for the 2025-26 school year.

| Policies and Regulations

Goal: Update/develop coherent policies and regulations to provide clear expectations for the educational program
and operational functions.

Fall 2023: Review all policies and regulations in the 6000 series for accuracy and relevancy.
Fall 2024: Fully updated policies and regulations in the 6000 series.

Fall 2025: Monitor implementation of policies and regulations in the 6000 series and made edits as required.

| Accountability Structures

Goal: Create accountability structures and procedures to support data-driven and equitable decision making at the
district, school, and classroom level.

Fall 2023: Schedule beginning of year (BOY), middle of year (MOY), and end of year (EQY) School and District Data Team meetings;
School Administrator Handbook (by Level); implement pre-K-12 Technology Plan

Fall 2024: Revise school improvement plan (SIP) template, develop uniform integrated development team (IDT) structures, implement
monitoring system for the scientific research-based interventions (SRBI) process.

Fall 2025: Monitor implementation of new structures for SIPs, IDTs, SRBI, and grading practices.
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