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District Pillars and Portrait of a Learner



2024-2025 Accomplishments 
● Expanded STEAM opportunities for scholars (K-5)
● Restructured the elementary schedule to support core instruction 
● Increased our clinical supports (K-12) - staffing and mental health clinics 
● Increased access to after-school programming (grant funded)
● Academic Intervention Services (AIS) in the elementary increased to 

serve for scholars (English/Spanish)  
● Dual Language Program expanded (K)  
● Social Emotional Support (SEL) expanded with the addition of Second 

Step (K-8) and Safe School Ambassadors 
● Community School Framework was applied to support all students - 

academic, social emotional and parent education 
● Supported the expansion of PreK
● Increased number of decodable books in the elementary schools   
● Enhanced the number of partnerships 



Accomplishments 
● Supported relevant learning opportunities (field trips)  
● Expanded opportunities for scholars to attend Peabody  
● Continued support of our Arts and Athletics programs 
● Capital:  Renovation of the Middle School Science Classrooms
● Safety and Security:  Budgeted for installation of door alarms system at 

the SHHS/MS.  
● Continuing to support opportunities for professional development:  

Tri-States, in-district coaching 
● Expansion of summer programming 



Projected Enrollment (PK-5)
*Projected* 2025-2026 Elementary Enrollment and Staffing (Not Including Self-Contained Special Education)

Grade 24-25
Enrollment

24-25
Staffing

24-25
Average Class 

Size

25-26
Projected 
Enrollment

25-26
Projected 
Staffing

25-26
Average

Class Size

24-25
Self-Contained 

Enrollment

25-26
Projected 

Self-Contained 
Enrollment

Pre K 144 8 18 126 7 18 0

K 166 (157) 8 19.6 180 (169) 9 18.8 9 11

1 214 (210) 10 21 166 (161) 8 20.1 4 5

2 196 (195) 10 19.5 214 (210) 10 21 1 4

3 233 (231) 11 21 196 (192) 9 21.3 2 4

4 194 (190) 8 23.8 233 (227) 11 20.6 4 6

5 181 8 22.6 194 (186) 9 20.7 0 8

Ungraded 11

Total 1190 63 - - - 1183 63 - - - 31

*



Budget Drivers 

● Salary and Benefits

● Additional required special education placements

● Retirement benefits

● Health insurance cost 



Budget Highlights 
● Supporting the literacy program 

○ Move to Literacy Coaches in the elementary schools  
○ Resources to support literacy development at the elementary schools (K, 

3-5)
○ Summer Literacy Program 

● Improve data-informed systems 
● Maintain our Social Emotional Learning (SEL) efforts 

○ Restorative practices 
○ Second Step 

● Continue to support after-school, extra-curricular programs 
● Introduce Boys’ Volleyball  
● Support the need to address class size and new electives at High 

School 
● Address various infrastructure needs at Tappan Hill School.    
● Maintain our STEM programs across the school district.  



● Transportation enhancements 
○ Increase drivers 

● Continue to support Special Education programming  
● Provide resources to support professional development needs K-12
● Safety and Security enhancements   



Staffing 
● 1.0  FTE English Teacher (SHHS)
● 1.0  FTE Science Teacher (SHHS) 
● 1.0  FTE Bilingual AIS (K-2)   
● 0.5  FTE  Cleaner (Tappan)
● 0.5  FTE Clerical  (Tappan)  
● Restructure: Tech Teaching Assistants to Tech Aides 

Other changes (no additional cost) 

● 1.0 FTE Bilingual Social Worker (WI)
● 1.0 FTE  ENL Teacher (SHHS)
● 0.6 FTE Physical Education (SHHS/MS)   
● 1.0 FTE Special Education CSE Chairperson 



2025-2026 Capital Improvements

Building

Bus Garage Electrical Upgrades



2025-2026 Proposed Expenditures 



2025-2026 Proposed Expenditures, cont’d. 



Proposed BOCES Expenditures

*using BOCES services increases State Aid in the following school year, reducing taxpayer burden



Proposed Revenues



Proposed Revenues



Tax Levy Limit Calculation



Historical Tax Levy 



Projected School Tax Rates for 25-26 



Remaining 2025-2026 Budget Calendar

March 15, 2025 BOE Budget Workshop

Apr. 21, 2025 School Board Nominating Petitions due by 5:00 PM

Apr. 22, 2025 Budget Presentation and Adoption/BOCES Vote

May 6, 2025 Complete Budget Document Made Available
(School Offices, Public Library, Website)

May 8, 2025 Budget Hearing

May 13, 2025 Evening Voter Registration (4:00-8:00 PM)
Admin Building Board Room

May 15, 2025 Last Day for Voter Registration (5 Days Before Vote)

May 20, 2025 BUDGET VOTE 



BUDGET VOTE- Tuesday, May 20, 2025



2025-2026
Budget Development 

John Paulding School 
W.L. Morse & Tappan Hill

Washington Irving Intermediate School



What Drives Our Budgets?



Elementary K-5 Program Highlights
● Launched Second Step as our Tier 1 Social Emotional Learning 
● Continued a partnership with Family Services of Westchester for 

additional student and family mental health support
● Participated in the Literacy Review Committee to study and 

recommend adjustments to our literacy curriculum and practice
● Focused attendance committees to collaborate with families and 

improve tardiness and absenteeism
● STEAM course across elementary schools
● Successful implementation of the 6 day schedule
● Implemented ARC bilingual curriculum in all Dual Language Classes
● Restorative Practices Training for all building teams 



JP-Program Highlights  2024-2025  
● Expanded the availability of decodable books in every classroom, ensuring 

students have access to level-appropriate materials for independent reading 
practice

● Expanded the Dual Language Cohort by adding one additional cohort, now 
totaling four classrooms within the program at this grade level
○ Implemented the ARC Program to support the Dual Language Program, 

ensuring equitable resources and instructional support for both English and 
Spanish language homeroom teachers

● Sharp Board are now in every classroom
● The new playground has a CO and is now in use by our PreK, SWD and 

Kinderfolks
● Our Community Aid has started with JP and Morse  to foster Community Schools
● Safer and more efficient lunch periods due to the additional lunch monitor



Morse-Program Highlights  2024-2025 
● Ensure all classrooms have the proper levels and volume of fully 

decodable books aligned with the Science of Reading
● STEAM curriculum & instructor to engage Kinder, 1st and 2nd graders in the 

thematic study of Science, Technology, Engineering, Art and Math
● Continued our community partnerships with Open Door Dental, Mercy 

University, Touro College to provide services to students and exploration 
into careers and higher education

● Our Community Aid has started with JP and Morse  to foster Community 
Schools

● Continuous planning & collaboration with Central Office to open Tappan Hill 
and prepare for shifting of staffing and resources from one to two buildings



● Hired a Bilingual Reading AIS teacher to support Spanish reading 
instruction as both L1 and L2

● Integrate restorative circles and other social-emotional supports into 
faculty meetings to foster a collaborative and supportive environment

● Increased inventory of decodable texts to more effectively support 
literacy acquisition for all

● Revitalization of our recess program 
● Enhanced curriculum integration through community partnerships and 

extracurricular experiences
● Launched Wasteless Horsemen initiative building-wide
● Aligned initiatives to enhance inclusion, support, and student-centered 

learning through the expansion of our Building Equity, SEL, and 
Restorative Practices teams 

Washington Irving-Program Highlights 2024-2025 



Elementary Budget Highlights 2025-26 
● A Bilingual AIS Teacher to support the academic needs of 

students K-2
● Addition of a Bilingual Social Worker for WI to strengthen 

support for both students and families
● Continued Professional Development on the Science of 

Reading to focus on Best Practices



Buildings & Grounds

2025-26 Budget Development
Mr. Anthony DeMan, Director of Facilities



Building & Grounds Highlights 2024-25  
Completed Projects Across District

● Successfully completed SED Annual Inspections across Entire District.
● Completion of major interior renovations and updates to MS/HS Library spaces.  Fall 2024 

Completion.
● MS/HS HVAC upgrades including New Chiller and A/C in the Cafeterias for the first time.
● Replacement of all MS/HS Entrance Trackoff Mat inlay systems.
● Resurfacing and finishing of MS/HS Stage areas.
● Additional Home Economics Classroom in 306E/307E. 
● Creation of additional conference space within HS Guidance area.
● Painting Projects: MS/HS Main and Auditorium Entrances; Gymnasiums Lobby 



Building & Grounds Highlights 2024-25  
Completed Projects Across District

● HS Media production room painting and sound proofing improvements.
● Grounds Bay Equipment Service improvements along with first Electric Ride-on Equipment
● New Transportation sliding vehicle lot gate along with safety staff egress gate.
● MS Principal office Split A/C system.
● Interior MS classroom Split A/C system.  
● MS/HS Athletics Wrestling Room Wall Padding.
● HS Art room ceiling mounted retractable extension cords.
● MS/HS continued installation of new bathroom partitions (Girls & Boys).



Building & Grounds Highlights 2024-25  
MS/HS HVAC upgrades, New Chiller and A/C in Cafeterias for the first time



Building & Grounds Highlights 2024-25  
HS Main Entrance Repainting and Trademarking



Building & Grounds Highlights 2024-25  
Additional Home Economics Classroom creation 306E/307E



Building & Grounds Highlights 2024-25  
MS/HS new bathroom partitions



Building & Grounds Highlights 2024-25  
New Grounds Service Bay with New Ride on Electric MeanGreen Mower



Building & Grounds Highlights 2024-25  
MS/HS Stage surface refinishing



2025-26 Budgeted Facilities Requests



Facilities Project Updates 
Project Status 

Morse School Renovations Approved - Start July 1

Washington Irving Field Approved - Start July 1 

Field Lights at SHHS Approved - Start July 1  

Energy Performance Contract (EPC) Submitting plan in March 

Washington Irving Addition Plans are being developed 

Middle School Science Classrooms Approved - Start July 1  

Security Door Systems at SHMS/HS To be submitted to SED shortly

Middle School Courtyard Plans are in final stages

Food Pantry Awaiting SED approval

TH: Ceilings, LED Lighting, Infrastructure Scheduled to Start July 1



2025-2026
Budget Development 

Transportation Department



Program Highlights  2024-2025  

● Bus Patrol Camera Stop Arm Camera Installed on all our schools buses
● Continuous communication improvements with families and schools.
● Continuous collaboration with NYAPT organization allowing to provide 

our district  with updated regulatory changes or new trainings for 
transportation staff.

● New access control entry installed to secure transportation vehicles.
● Continuous Route observations and correction made throughout the 

school year,traffic,student loading times, school dismissal times.
● Continuous transportation maintenance and DOT inspections ensuring 

our vehicles are safe for transporting our students



Stop Arm Cameras  
●



Budget Highlights 
● Additional school bus drivers/monitor positions for  supporting Tappan 

Hill School reopening.
● School Bus purchases for EITHER five electric vehicles and one 

30-passenger van OR two 30-passenger van and one 19-passenger 
van (dependent on grants and infrastructure readiness).

● Continuous consultant work Fiber Fundamentals (Routing work) 
improvements from last year and learning from our past.



2025-2026
Budget Development 

Athletics/PE



Program Highlights  2024-2025  
● NYSPHSAA Scholar-Athlete School of Excellence 
● Girls Soccer and Field Hockey League Champions.  First time for Girls Soccer!
● Owen Staley - State qualifier and All-State (8th overall in State) 
● Evelyn Nelson - All State Field Hockey and River Journal Scholar Athlete of the Month
● Emily Aridas - Conference II League C Player of The Year (Girls Soccer)
● Gymnastics  - Reintroduced as a merged program this year (Amélia Ferreira)
● Girls Basketball Awarded Section One Sportsmanship Award
● State qualifiers in Girls Swimming and Boys and Girls Ski
● Competitive Cheer - Placed 3rd in the Mt. Vernon Competition.  
● Kamile Contreras - Made history as our first Girls Wrestling Section Champion.  Kamile also participated in the 

inaugural Girls Wrestling State Championship
● Brayden Richardson - Section One (Class B) Champion in Long Jump and State qualifier. 
● Boys Ice Hockey - Rivertown Legends (Undefeated Regular Season) DI Section Title Appearance
● New Middle School Baskets



Our Why!
vcv



Budget Highlights 
● Soccer Goals, Lacrosse Goals, Fitness Equipment - This equipment/facility upgrades are 

essential to us functioning, but also elevate the facility and the students experience. 
● Boys Volleyball Program -  Boys Volleyball is a growing sport in our Section.  We look 

forward to giving our students the chance to participate this Fall.   
● All Bikes Program at JP for our Kindergarteners. Introduction of a lifelong activity.  



2025-2026
Budget Development 

Pupil Personnel Services



Program Highlights  2024-2025  
● Expanded Family Services of Westchester Satellite Clinics to all of our 

buildings
● Exploration and Identification of Expanded Transitional Programming for 

Students transitioning to Adult Services
● Increased tuition paying student enrollment to 13 students, totaling over 

$600,000.00
● Large scale replenishment of out of service Automated External 

Defibrillators (AEDs)
● Implemented Break The Hold (suicide prevention program) at SHMS
● Additional Social Worker at SHHS
● Hosted Parent Events for Elementary and Secondary families
● 73% Graduation Rate for Students with Disabilities

○ NYS 69%



Program Highlights  2024-2025 
• K-5 Alignment in Attendance Protocols

– Robo Calls
– Letters home
– Tiered Intervention System

• Expansion of Student Assistance Counselor to Five Days a Week
• Increased partners for our Experiential Learning Class

• Large increase of Out of District Placements, contributing to large budget 
increase

– Student who are dysregulated
– Significant Mental Health Needs
– School Avoidance



Budget Highlights 
• Additional Social Worker at Washington Irving School
• Continuation of Five Days a Week Student Assistance Counselor in HS and 

MS
• Implementation of Every Day Speech for our Special Class Continuum

– Social Emotional Curriculum (aligns with CASEL)
• Westchester Community College Partnership

– Workforce Training Program
– Exploration of College Based Alternative School

• Restructuring of PPS Office
– Director of Special Education
– CPSE/CSE Chairperson

• Creation of a PPS Handbook

https://docs.google.com/document/d/1c39uT33bN8soHGigCDVkVGuludjdF6jzLoV7jsyTXCU/edit?usp=sharing


2025-2026
Budget Development 

Curriculum and Instruction 



Curriculum, Instruction & Equity Lens for 
2025-2026



Budget Highlights 2024-2025  
• Restorative Practices training and implementation with District-wide 

administrators and high school faculty

• Sustainability integrated into problem-based curriculum units through the 
work of vertical teams and Rachel Arbor (GAIA Scholastic)

• Professional learning in literacy through the work of vertical teams with 
Hope Weinberg (SWBOCES)

• Literacy Review Committee and leadership team coming to consensus on 
new K-5 Literacy Curriculum resources and common assessments

• Literacy leadership training, K-5, for Dual Language classrooms through 
American Reading Company (ARC)

• Spanish 1 at the high school level 



Budget Highlights 2025-2026 
• Releveling of K-5 mathematics enVision curriculum

• Adoption of Literacy curriculum for all K-5 classrooms - Evidence-based 
literacy practices, aligned with NYSED’s Literacy Instructional Best Practices                    
Education Law §818  attestation on or before September 1, 2025

– Full alignment across all Dual Language and monolingual classes of:
• Curriculum (same standards, skills, themes, units and similar pacing)
• Instruction (same instructional routines and practices)

• One coherent curriculum that includes foundational skills (phonological 
awareness & phonics), word study, fluency, vocabulary, oral language, 
comprehension & intervention services in grades K-5

• Adoption of new literacy assessment, K-5, to align with curriculum in Dual 
Language and Monolingual classrooms 

– IRLA/ENIL - Independent Reading Level Assessment/Evaluacion Del Nivel 
Independiente de Lectura

https://www.nysenate.gov/legislation/laws/EDN/818


Budget Highlights 2025-2026 
• Expansion of Restorative Practices training 

• Continued Sustainability integration in K-12 curriculum

• Career & College Readiness framework/elective SHMS

• iReady formative assessment/universal screener pilot SHMS - Literacy & 
Numeracy

• One data dashboard to track district and school-wide trends, as well as 
individual student performance over time

• Membership in the Tri-State Consortium, with access to professional 
learning opportunities for faculty and administration



Budget Highlights 2025-2026 
● Membership in the Tri-State Consortium, with access to professional learning 

opportunities for faculty and administration

• New High School Electives:  
– SUPA Writing Culture: Intro to Creative Nonfiction (1.0 Credit)
– Literature and Film (Honors) (.5 Credit)
– Literature for Social Justice  & Humanitarianism (Honors)(.5 Credit)          

– Contemporary Literature: Diverse Voices, Expanding Perspectives(.5 Credit)
– Sports Literature and Media (1.0 Credit)
– Genre Study: Exploring Dystopia, Fantasy, and Young Adult Literature (.5 

Credit)
– Legends and Mythology: Stories That Shape Cultures (.5 Credit)
– Latin American Studies (.5 Credit)
– Holocaust, Genocide, and Human Rights (.5 Credit)
– History Rewind: Heroes Villains, Landmarks and Locations (.5 Credit)
– Contemporary Mathematics ECE (1.0 Credit)
– Student Help Desk Technician (.25 Credit or Community Service Hours)



2025-2026
Budget Development 

Social Emotional Learning 



Program Highlights  2024-2025  
Goal 1: Explore ways to use time (schedules) to support students and 
staff instructional, social-emotional, and mental health needs.

Goal 2: Ensure a comprehensive social-emotional plan is developed, 
including implementing restorative practices in all grades.   

Goal 3: Develop and implement strategic initiatives to reduce 
chronic absenteeism.

● Time provided for universal SEL screener in grades K-12
● SEL time built into schedules for fidelity of implementation of tier I 

explicit SEL instruction in grades K-8 
● Explicit bullying prevention instruction/support in grades 5-8
● Time built into faculty meetings for SEL & community building 
● Monthly meeting by SEL Vertical Team
● Professional development, coaching and support for restorative 

practice leadership teams 
● Support of community aide 



Program Highlights  2024-2025  
Goal 1: Build capacity to communicate and engage all families more 
effectively.

● Second annual Back to School Bash
● Horsemen Family Saturdays Upgrades

○ Centralized location: SHHS
○ Community Hosts: Historic Hudson Society, Village of Sleepy 

Hollow 
○ TaSh Partnership for community meals 

● Complimentary tickets from community partners for families 
for cultural programming 

○ Pocantico Center, Shames JCC, Bethany Arts Community
● Weekly Second-Step aligned SEL tips to families 
● Second Step unit information shared with families via principal’s 

newsletters 
● Bullying prevention communication and tips 
● Parent workshops

○ Intro to Second Step w/SRO
○ PLI Collaborations  



Budget Highlights 
● Continued implementation of tier I explicit instruction of social emotional skills via 

Second Step digital program in grades K-8
● Continued implementation of universal social emotional screeners via DESSA 

(grades K-12)
● Expanding support for bullying prevention and awareness to grades 3 and 4 via 

Second Step (currently in grades 5-8)
○ Horsemen Against Bullying (middle school)
○ Safe School Ambassadors (high school)

● Pilot of child protection unit in kindergarten via Second Step
● Expanding professional development opportunities for tier I restorative practices 
● Infusion of social emotional learning (SEL) libraries into classrooms and libraries 
● Support from SEL building coordinators 

○ Adult SEL, restorative practices, bullying prevention, data-informed tier-I practices, etc. 
● Support from Community Aide (JP and Morse) 



THANK YOU!
Questions?


