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Activity ID Activity Name Duration Start Finish

245004 - Laguna Beach USD - Laguna Beach HS Pool Modernization245004 - Laguna Beach USD - Laguna Beach HS Pool Modernization245004 - Laguna Beach USD - Laguna Beach HS Pool Modernization245004 - Laguna Beach USD - Laguna Beach HS Pool Modernization245004 - Laguna Beach USD - Laguna Beach HS Pool Modernization

Project MilestonesProject MilestonesProject MilestonesProject MilestonesProject Milestones

PCM-1100 50% CDs & Estimate Complete 0 Mar-31-25

PCM-1120 DSA - Issue Approved Drawings 0 Sep-04-25

PCM-1130 GMP Out to Bid 0 Sep-18-25

PCM-1140 GMP Bid Day 0 Oct-16-25

PCM-1060 Submit GMP for LBUSD Board Approval 0 Oct-30-25

PCM-1040 Pre-Construction Complete 0 Dec-03-25

PCM-1050 LBUSD Board Approval / NTP for Construction 0 Dec-03-25

PM-1060 Equipment Salvage / Staff Move-out / Drain Pool  ***BY OTHERS*** 5 Feb-23-26 Feb-27-26*

PCM-1010 Start Construction 0 Mar-02-26

PM-1005 POOL CLOSED 334 Mar-02-26 Jan-29-27

PCM-1150 Permanent Power Available 0 Nov-18-26

PCM-1020 Construction Complete 0 Jan-29-27*

Pre-Construction DurationPre-Construction DurationPre-Construction DurationPre-Construction DurationPre-Construction Duration

PRE-1000 Pre-Construction Duration 571 Mar-18-24 A Dec-03-25

Construction DurationConstruction DurationConstruction DurationConstruction DurationConstruction Duration

CD-1000 Construction Duration 334 Mar-02-26 Jan-29-27

Pre-ConstructionPre-ConstructionPre-ConstructionPre-ConstructionPre-Construction

CEQA ApprovalCEQA ApprovalCEQA ApprovalCEQA ApprovalCEQA Approval

DES-1170 CEQA Approval 87 Oct-11-24 A Feb-13-25

DES-1180 Administrative Initial Study 30 Oct-11-24 A Nov-21-24

DES-1200 Administrative Draft MND/MMRP 8 Nov-22-24 Dec-05-24

DES-1210 Draft IS/MND/MMRP - City Review 10 Dec-06-24 Dec-19-24

DES-1220 Notice & Draft Circulation by District 18 Dec-20-24 Jan-16-25

DES-1230 Response to Comments 10 Jan-17-25 Jan-30-25

DES-1240 Final IS/MND/MMRP - District Review 10 Jan-31-25 Feb-13-25

DES-1250 Board Hearing (TBD) 1 Feb-14-25 Feb-14-25

Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents

DES-1070 50% CDs 26 Feb-03-25* Mar-10-25

DES-1130 50% CD Estimate 15 Mar-11-25 Mar-31-25

DES-1080 95% CDs 28 Mar-11-25 Apr-17-25

DES-1110 95% CD Constructability Review 20 Apr-18-25 May-15-25

DSA ApprovalDSA ApprovalDSA ApprovalDSA ApprovalDSA Approval

DES-1090 DSA Plan Check 97 Apr-18-25 Sep-04-25

Bid / AwardBid / AwardBid / AwardBid / AwardBid / Award

BID-1000 Prepare Bid Packages 10 Sep-05-25 Sep-18-25

BID-1010 Bid Period 20 Sep-19-25 Oct-16-25

BID-1020 Bid Review 10 Oct-17-25 Oct-30-25

BID-1030 LBUSD Board Agenda Notification 22 Oct-31-25 Dec-03-25

BID-1040 Issue Contracts / Subcontractor Insurance 20 Dec-04-25 Jan-02-26

Long-lead Electrical EquipmentLong-lead Electrical EquipmentLong-lead Electrical EquipmentLong-lead Electrical EquipmentLong-lead Electrical Equipment

LLE-1000 Release Long-lead Electrical Equipment Specification 0 May-05-25

LLE-1010 Long-lead Electrical Equipment Pricing 15 May-06-25 May-27-25

LLE-1020 Long-lead Electrical Equipment Pricing - Owner Approval 5 May-28-25 Jun-03-25

LLE-1030 Long-lead Electrical Equipment - Award Contract 5 Jun-04-25 Jun-10-25

LLE-1040 Long-lead Electrical Equipment - Prepare Submittal 10 Jun-11-25 Jun-24-25

LLE-1050 Long-lead Electrical Equipment - EEOR Review / Approve Submittal 10 Jun-25-25 Jul-09-25

LLE-1060 Long-lead Electrical Equipment - SCE Review / Approve Submittal 20 Jul-10-25 Aug-06-25

LLE-1070 Long-lead Electrical Equipment - Issue PO 2 Aug-07-25 Aug-08-25

LLE-1080 Long-lead Electrical Equipment - Procurement (54 Weeks) 270 Aug-11-25 Sep-01-26

SubmittalsSubmittalsSubmittalsSubmittalsSubmittals

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2025 2026 2027

50% CDs & Estimate Complete

DSA - Issue Approved Drawings

GMP Out to Bid

GMP Bid Day

Submit GMP for LBUSD Board Approval

Pre-Construction Complete

LBUSD Board Approval / NTP for Construction

Equipment Salvage / Staff Move-out / Drain Pool  ***BY OTHERS***

Start Construction

POOL CLOSED

Permanent Power Available

Construction Complete

Pre-Construction Duration

Construction Duration

CEQA Approval

Administrative Initial Study

Administrative Draft MND/MMRP

Draft IS/MND/MMRP - City Review

Notice & Draft Circulation by District

Response to Comments

Final IS /MND/MMRP - District Review

Board Hearing (TBD)

50% CDs

50% CD Estimate

95% CDs

95% CD Constructability Review

DSA Plan Check

Prepare Bid Packages

Bid Period

Bid Review

LBUSD Board Agenda Notification

Issue Contracts / Subcontractor Insurance

Release Long-lead Electrical Equipment Specification

Long-lead Electrical Equipment Pricing

Long-lead Electrical Equipment Pricing - Owner Approval

Long-lead Electrical Equipment - Award Contract

Long-lead Electrical Equipment - Prepare Submittal

Long-lead Electrical Equipment - EEOR Review / Approve Submittal

Long-lead Electrical Equipment - SCE Review / Approve Submittal

Long-lead Electrical Equipment - Issue PO

Long-lead Electrical Equipment - Procurement (54 Weeks)
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Activity ID Activity Name Duration Start Finish

SUB-1000 Submittals / Procurement 30 Jan-05-26 Feb-13-26

ConstructionConstructionConstructionConstructionConstruction

Pool BuildingPool BuildingPool BuildingPool BuildingPool Building

Site PreparationSite PreparationSite PreparationSite PreparationSite Preparation

PB-1000 AQMD Abatement Notification 10 Feb-16-26 Feb-27-26

PB-1010 Install Construction Fence / SWPPPs 2 Mar-02-26 Mar-03-26

PB-1020 Safe-off Utilities 2 Mar-02-26 Mar-03-26

PB-1030 Abatement - Lower Lot 5 Mar-04-26 Mar-10-26

PB-1040 Demolition - Lower Lot 10 Mar-11-26 Mar-24-26

PB-1050 Over-ex / Recompaction - Lower Lot 10 Mar-25-26 Apr-07-26

Foundations / StructureFoundations / StructureFoundations / StructureFoundations / StructureFoundations / Structure

PB-1060 Excavate / F/R/P Foundations - Pool Bldg 10 Apr-08-26 Apr-21-26

PB-1070 F/R/P N & E CIP Walls 10 Apr-22-26 May-05-26

PB-1110 Sub-slab MEP Rough-in - Pool Bldg 10 Apr-22-26 May-05-26

PB-1080 N & E CIP Walls Waterproofing 3 May-06-26 May-08-26

PB-1090 Install CMU Walls L1 - Pool Bldg 10 May-06-26 May-19-26

PB-1100 N & E CIP Walls Drainage 3 May-11-26 May-13-26

PB-1120 F/R/P Slab on Grade - Pool Bldg 10 May-20-26 Jun-03-26

PB-1140 Install Structural Steel & Metal Deck L1 - Pool Bldg 7 Jun-04-26 Jun-12-26

PB-1130 Backfill N & E CIP Walls 5 Jun-05-26 Jun-11-26

PB-1150 MEP Inserts / Rebar / Screeds / Inspection L1 Deck  - Pool Bldg 7 Jun-15-26 Jun-23-26

PB-1160 Place Concrete L1 Deck  - Pool Bldg 1 Jun-24-26 Jun-24-26

PB-1170 Install CMU Walls L2 - Pool Bldg 10 Jun-25-26 Jul-09-26

PB-1190 Install Structural Steel & Metal Deck Roof  - Pool Bldg 10 Jul-10-26 Jul-23-26

ExteriorsExteriorsExteriorsExteriorsExteriors

PB-1200 Install Perimeter Scaffolding - Pool Bldg 5 Jul-24-26 Jul-30-26

PB-1210 Install Roofing - Pool Bldg 10 Jul-24-26 Aug-06-26

PB-1230 Install Windows / Door Frames - Pool Bldg 10 Jul-31-26 Aug-13-26

PB-1260 Exterior Finishes - Pool Bldg 45 Aug-14-26 Oct-16-26

PB-1320 Remove Scaffolding- Pool Bldg 5 Oct-19-26 Oct-23-26

Site Improvements - Lower LotSite Improvements - Lower LotSite Improvements - Lower LotSite Improvements - Lower LotSite Improvements - Lower Lot

PB-1330 Hardscape - Pool Bldg 40 Oct-26-26 Dec-22-26

PB-1340 Landscaping / Irrigation - Pool Bldg 26 Dec-23-26 Jan-29-27

InteriorsInteriorsInteriorsInteriorsInteriors

PB-1250 Install Elevator 30 Aug-07-26 Sep-18-26

Level 1 - Equipment RoomsLevel 1 - Equipment RoomsLevel 1 - Equipment RoomsLevel 1 - Equipment RoomsLevel 1 - Equipment Rooms

PB-1350 Interior Framing - L1 15 Jun-25-26 Jul-16-26

PB-1180 MEPF Rough-in - L1 40 Jul-02-26 Aug-27-26

PB-1240 Drywall / Finishes - L1 20 Aug-07-26 Sep-03-26

PB-1280 Set / Terminate Long-lead Electrical Equipment - L1 10 Sep-04-26 Sep-18-26

PB-1300 Install Pool Equipment - L1 20 Sep-04-26 Oct-02-26

PB-1290 SCE Inspections / Corrections - L1 5 Sep-21-26 Sep-25-26

PB-1310 SCE Schedule / Energize Building - L1 38 Sep-28-26 Nov-18-26

Level 2 - Locker RoomsLevel 2 - Locker RoomsLevel 2 - Locker RoomsLevel 2 - Locker RoomsLevel 2 - Locker Rooms

PB-1220 Interior Framing / MEPF Rough-in - L2 40 Jul-24-26 Sep-18-26

PB-1270 Drywall / Finishes - L2 40 Sep-04-26 Oct-30-26

New PoolNew PoolNew PoolNew PoolNew Pool

Site PreparationSite PreparationSite PreparationSite PreparationSite Preparation

PL-1000 Abatement - Upper Lot 5 Mar-11-26 Mar-17-26

PL-1010 Demolition - Upper Lot Building 15 Mar-25-26 Apr-14-26

PL-1020 Demolition - Upper Lot Hardscape & Pool 15 Apr-15-26 May-05-26

Pool ConstructionPool ConstructionPool ConstructionPool ConstructionPool Construction

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2025 2026 2027

Submittals / Procurement

AQMD Abatement Notification

Install Construction Fence / SWPPPs

Safe-off Utilities

Abatement - Lower Lot

Demolition - Lower Lot

Over-ex / Recompaction - Lower Lot

Excavate / F/R/P Foundations - Pool Bldg

F/R/P N & E CIP Walls

Sub-slab MEP Rough-in - Pool Bldg

N & E CIP Walls Waterproofing

Install CMU Walls L1 - Pool Bldg

N & E CIP Walls Drainage

F/R/P Slab on Grade - Pool Bldg

Install Structural Steel & Metal Deck L1 - Pool Bldg

Backfill N & E CIP Walls

MEP Inserts / Rebar / Screeds / Inspection L1 Deck  - Pool Bldg

Place Concrete L1 Deck  - Pool Bldg

Install CMU Walls L2 - Pool Bldg

Install Structural Steel & Metal Deck Roof  - Pool Bldg

Install Perimeter Scaffolding - Pool Bldg

Install Roofing - Pool Bldg

Install Windows / Door Frames - Pool Bldg

Exterior Finishes - Pool Bldg

Remove Scaffolding- Pool Bldg

Hardscape - Pool Bldg

Landscaping / Irrigation - Pool Bldg

Install Elevator

Interior Framing - L1

MEPF Rough-in - L1

Drywall / Finishes - L1

Set / Terminate Long-lead Electrical Equipment - L1

Install Pool Equipment - L1

SCE Inspections / Corrections - L1

SCE Schedule / Energize Building - L1

Interior Framing / MEPF Rough-in - L2

Drywall / Finishes - L2

Abatement - Upper Lot

Demolition - Upper Lot Building

Demolition - Upper Lot Hardscape & Pool
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PL-1040 Install Pool Piping & Electrical  from Pool Equipment Room 20 May-06-26 Jun-03-26

PL-1080 Survey / Set Bench 1 Jun-04-26 Jun-04-26

PL-1110 Excavation - Pool 20 Jun-05-26 Jul-02-26

PL-1170 Install Rebar - Pool 20 Jul-06-26 Jul-31-26

PL-1220 MEP Rough-in - Pool 20 Aug-03-26 Aug-28-26

PL-1240 Shotcrete - Pool 10 Aug-31-26 Sep-14-26

PL-1250 Install Coping / Tile  - Pool 20 Sep-15-26 Oct-12-26

PL-1270 Plaster - Pool 2 Dec-02-26 Dec-03-26

PL-1310 Fill Pool 2 Dec-03-26 Dec-04-26

Public RestroomsPublic RestroomsPublic RestroomsPublic RestroomsPublic Restrooms

PL-1160 Install MEP to Public Restrms 15 Jun-04-26 Jun-24-26

PL-1210 Public Restrooms Construction 78 Jun-25-26 Oct-14-26

Pool DeckPool DeckPool DeckPool DeckPool Deck

PL-1100 Electrical Rough-in to Sports Lights / Shade Structure 10 Jun-04-26 Jun-17-26

PL-1130 Install Sports Light / Shade Structure Foundations 10 Jun-18-26 Jul-01-26

PL-1140 MEP Rough-in - CIP Bleachers 10 Jul-02-26 Jul-16-26

PL-1190 Install Metal Shade Structure 15 Jul-17-26 Aug-06-26

PL-1230 F/R/P CIP Bleachers 15 Aug-07-26 Aug-27-26

PL-1260 F/R/P Pool Deck 25 Oct-26-26 Dec-01-26

PL-1290 Install Pool Deck Fencing 10 Dec-02-26 Dec-15-26

PL-1300 Install Metal Shade Structure PV System 10 Dec-02-26 Dec-15-26

Site Improvements - Upper LotSite Improvements - Upper LotSite Improvements - Upper LotSite Improvements - Upper LotSite Improvements - Upper Lot

South Screen WallSouth Screen WallSouth Screen WallSouth Screen WallSouth Screen Wall

PL-1030 Excavate / F/R/P South Site Retaining Wall 7 May-06-26 May-14-26

PL-1050 F/R/P South Site Retaining Wall 8 May-15-26 May-27-26

PL-1060 South Site Retaining Wall Waterproofing 5 May-28-26 Jun-03-26

PL-1070 South Site Retaining Wall Drainage 5 Jun-02-26 Jun-08-26

PL-1090 Backfill South Site Retaining Wall 5 Jun-09-26 Jun-15-26

PL-1120 South Screen Wall Construction 45 Jun-16-26 Aug-18-26

East FenceEast FenceEast FenceEast FenceEast Fence

PL-1150 Excavate / F/R/P E Fence Pilaster Footings 5 Jul-06-26 Jul-10-26

PL-1180 F/R/P E Fence Pilasters 8 Jul-13-26 Jul-22-26

PL-1200 Plaster E Fence Pilasters 12 Jul-23-26 Aug-07-26

PL-1280 Install Fencing - East Fence 10 Dec-02-26 Dec-15-26

Start-up / Testing / InspectionsStart-up / Testing / InspectionsStart-up / Testing / InspectionsStart-up / Testing / InspectionsStart-up / Testing / Inspections

STRT-1000 Electrical Systems Check-out 6 Dec-16-26 Dec-23-26

STRT-1010 Pool Equipment Testing 10 Dec-24-26 Jan-08-27

STRT-1020 Facility Systems Start-up / Commissioning 15 Dec-24-26 Jan-15-27

STRT-1030 Facility Systems Test & Balance 5 Jan-18-27 Jan-22-27

STRT-1040 Final Inspections 10 Jan-18-27 Jan-29-27

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2025 2026 2027

Install Pool Piping & Electrical  from Pool Equipment Room

Survey / Set Bench

Excavation - Pool

Install Rebar - Pool

MEP Rough-in - Pool

Shotcrete - Pool

Install Coping / Tile  - Pool

Plaster - Pool

Fill Pool

Install MEP to Public Restrms

Public Restrooms Construction

Electrical Rough-in to Sports Lights / Shade Structure

Install Sports Light / Shade Structure Foundations

MEP Rough-in - CIP Bleachers

Install Metal Shade Structure

F/R/P CIP Bleachers

F/R/P Pool Deck

Install Pool Deck Fencing

Install Metal Shade Structure PV System

Excavate / F/R/P South Site Retaining Wall

F/R/P South Site Retaining Wall

South Site Retaining Wall Waterproofing

South Site Retaining Wall Drainage

Backfill South Site Retaining Wall

South Screen Wall Construction

Excavate / F/R/P E Fence Pilaster Footings

F/R/P E Fence Pilasters

Plaster E Fence Pilasters

Install Fencing - East Fence

Electrical Systems Check-out

Pool Equipment Testing

Facility Systems Start-up / Commissioning

Facility Systems Test & Balance

Final Inspections
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