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Case Study

1 Review of the Vernon Public Schools
bounded from October 2015 to March 2020

1IVernon Overview
1Blueprint for Success
iLiteracy Framework
1Student Results

iFollow-up 1 n 2025¢@¢

March 2025 Vernon Public Schools 2



Context

October 2015

1 New Superintendent of Schools

1 New Assistant Superintendent

1 New Director of Teaching and Learning
1 New Director of Pupil Personnel

1 ldentified as Alliance District in 2013

Vernon: 3500 Students, DRG G, 53% Free &
Reduced; 17% Special Needs; 45% Minority
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Getting Started

190 Day Entry Plan : Listen, Learn & Lead
1 LEAD-CT Fullan Workshop on Coherence

1 Focus on 1) aligning CT Core Curriculum
Standards in ELA and 2) Tier |l
Intervention for all at-risk students

1 Coherence & Capacity Review: Five Day
visit to Vernon PS in May 2016, with
LEAD-CT for a comprehensive review,
with focus groups, school visits, surveys
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Mission Statement

1 The Mission of the Vernon Public
Schools, In partnership with family
and community, IS committed to
provide a quality education, with high
expectations, in a safe environment
where all students become
iIndependent learners and productive
contributors to society.

March 2025 Vernon Public Schools



Core Beliefs for Vernon PS

i1Advocate a nwhol e cl
student learning

1 Maximize student performance and
set high expectations

1 Integrate family and community with
the education system
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Diversity Statement

The Vernon Board of Education
reaffirms our commitment to continue
the work being done and continues to
look for new opportunities that
promote equity and diversity in the
Vernon Public Schools. We

embrace diversity and inclusion,

and absolutely condemn racism and
discrimination.
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District Goals

1 Goal 171 Build and improve relationships
and partnerships with family and
community

1 Goal 271 Increase the achievement of
every student through a high-quality
curriculum, Instruction, and assessment

1 Goal 31T Promote safe environments that
are socially, emotionally, and physically
conducive to learning
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Vision Statement

The Vision of the Vernon Public
Schools is that every graduate Is a

1 Critical Thinker
1 Collaborator .

-
1 Communicator VISION
1 Resilient Individual
1 Responsible Citizen
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Blueprint for Success

The philosophy of the Vernon Public

Schools Is to drive the district towards
educational excellence and the belief that

all students can and will learn, by
advocati ng a nwhol e ¢
student learning, maximizing student
performance and setting high

expectations, and integrating family and
community with the educational system.
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Blueprint for Success

The Vernon Public Schools Blueprint for

Success employs five district anc
level improvement drivers that wil

and support our work around the

school-
enhance
nstructional

Core. The five improvement drivers are:
® Rigorous Curriculum
e Talent Management
m Family Engagement
® Professional Learning
® Student Interventions
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Blueprint for Success

Each driver Is integrated into the instructional
core and linked to learning. The philosophy
of the Vernon Public Schools is to maximize
student achievement, by setting high
expectations for individualized learning and
focusing on the Instructional Core.
Leadership priorities and continuing support
for high quality instruction for every child will
be grounded in the Vernon Public Schools
Blueprint for Success to take to district to
the next level of educational excellence.
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Rigorous Curriculum

u Alignment to CT Core Standards in Grade
K to 8 in Mathematics and English/LA

U Ensure the performance task for each unit
IS academically rigorous and cognitively
engages student in the learning process

U Expand curriculum revision in other
subject areas like Science (NGSS)

u Utllize Classroom Walk-throughs to share
teaching practices and learning strategies
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Talent Management

UHI ri1 ng and Supporti ng

U Use of District Instructional Coaches to
support New and Existing Teachers

U Each administrator will conduct 5
classroom walk-throughs each week and
provide actionable feedback to teachers.

U Evaluate all staff with high expectations
U Use of Instructional Leadership Teams
U Use the Litmus Test for all employees

March 2025 Vernon Public Schools 15



Family Engagement

U Engaging Parents as Partners in Learning

U Creating Structures to engage Parents like
conferences, workshops, open house, etc.

U Establish a Protocol for Home Visits

U Parental outreach for those not engaged In
their child learning or school.

( Use our Adult Education Program to assist
Parents & Guardians to become life-long
learners to support student learning
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