
Bartlett‌ ‌Community‌ ‌Partnership‌ ‌School‌‌ ‌  
School‌ ‌Site‌ ‌Council‌ ‌Rolling‌ ‌Meeting‌ ‌Agenda‌ ‌and‌ ‌Meeting‌ ‌Minutes‌‌ ‌  

2021-2022‌ ‌ 
‌ 

9/22/21‌ ‌ 

‌ 
Attendees‌‌ ‌  

(place‌ ‌a‌ ‌checkmark‌ ‌next‌ ‌to‌ ‌those‌ ‌present)‌ ‌ 

Please‌ ‌put‌ ‌the‌ ‌name‌ ‌of‌ ‌the‌ ‌person‌ ‌that‌ ‌will‌ ‌hold‌ ‌this‌ ‌role‌ ‌for‌ ‌the‌ ‌meeting.‌ ‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 
‌ 

Special‌ ‌Zoom‌ ‌Meeting‌ ‌Link‌ ‌(we‌ ‌will‌ ‌uses‌ ‌this‌ ‌same‌ ‌link‌ ‌all‌ ‌year):‌‌ ‌  
https://lowell-k12-ma-us.zoom.us/j/87412764620?pwd=czdsUmwyYW5sZGxmWmt6bDg2VVFrdz09‌ ‌ 

‌ 
6:00‌ Agenda/Focus‌ ‌(55‌ ‌minutes)‌‌ ‌  

● Welcome‌ ‌and‌ ‌Re-Introductions‌ ‌-‌ ‌Peter‌ ‌(5‌ ‌min)‌ ‌ 
○ Review‌ ‌Bartlett/SSC‌ ‌Norms‌‌ ‌  
○ Returning‌ ‌members‌ ‌-‌ ‌this‌ ‌is‌ ‌our‌ ‌final‌ ‌meeting‌ ‌in‌ ‌this‌ ‌configuration‌‌ ‌  
○ Today’s‌ ‌Agenda‌ ‌ 

● Reconnecting‌‌ ‌  
○ ACTIVITY‌ ‌to‌ ‌engage‌ ‌the‌ ‌team,‌ ‌break‌ ‌the‌ ‌ice,‌ ‌get‌ ‌us‌ ‌started.‌‌ ‌  

● Updates‌ ‌on‌ ‌the‌ ‌School‌ ‌-‌ ‌Peter‌ ‌&‌ ‌Ryan‌ ‌ 
○ Budget‌ ‌Update‌ ‌ 

■ New‌ ‌Staff‌ ‌budgeted‌ ‌from‌ ‌last‌ ‌year‌ ‌ 
■ Changes‌ ‌to‌ ‌what‌ ‌we‌ ‌requested‌ ‌ 

● Full‌ ‌time‌ ‌Climate/Culture‌ ‌position‌ ‌was‌ ‌not‌ ‌approved‌ ‌ 
○ Acceleration‌ ‌Roadmap‌ ‌&‌ ‌Sustainable‌ ‌Improvement‌ ‌Plan‌ ‌ 

■ Priorities‌ ‌established‌ ‌and‌ ‌communicated‌ ‌by‌ ‌DESE‌ ‌align‌ ‌perfectly‌ ‌with‌‌ 
BCPS‌ ‌WIGs‌ ‌and‌ ‌SIP‌ ‌ 

■ Grade‌ ‌level‌ ‌work‌ ‌with‌ ‌‘just‌ ‌in‌ ‌time‌ ‌supports.’‌ ‌ 
■ ‘Acceleration’‌ ‌does‌ ‌not‌ ‌mean‌ ‌that‌ ‌teachers‌ ‌should‌ ‌go‌ ‌faster.‌  ‌Accelerate‌‌ 

growth,‌ ‌not‌ ‌pace.‌ ‌ 
■ School‌ ‌Leader‌ ‌Edition‌ ‌of‌ ‌the‌ ‌map‌ ‌ 
■ Classroom‌ ‌Educator‌ ‌Edition‌ ‌of‌ ‌the‌ ‌map‌‌ ‌  
■ ‌ 

● Membership‌ ‌-‌ ‌Elections‌ ‌for‌ ‌2021-2022‌ ‌SSC‌ ‌ 
○ Parent‌ ‌members‌ ‌-‌ ‌elections‌ ‌during‌ ‌Open‌ ‌House‌ ‌event‌ ‌on‌ ‌October‌ ‌7‌ ‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 

Date‌ ‌ 
6:00PM,‌ ‌ 
9/22/21‌ ‌ 

‌                           ‌Meeting‌ ‌Monitored‌ ‌by‌ ‌(check‌ ‌one)‌ ‌ 
‌ 

 ‌__X___‌ ‌Admin‌   ‌_____‌ ‌Vertical‌ ‌Teacher‌ ‌Learning‌ ‌Communities‌   ‌____‌ ‌Instructional‌ ‌Leadership‌ ‌Team‌ ‌ 

X‌  Peter‌ ‌Holtz‌ ‌  ‌  Kara‌ ‌Haas‌ ‌  X‌  Cynthia‌ ‌Appiagyei‌ ‌  ‌  Courtney‌ ‌Taylor‌ ‌ 

X‌  Maghan‌ ‌Hickok‌ ‌  ‌  Diane‌ ‌MacLean‌ ‌  ‌  Miro‌ ‌Majernik‌ ‌  X‌  Pat‌ ‌Fontaine‌ 

X‌  Ryan‌ ‌Donaher‌ ‌  X‌  Heather‌ ‌Rake‌ ‌  ‌  Nicole‌ ‌Ross‌ ‌  ‌  Italics‌ ‌=‌ ‌non-voting‌‌ 
members‌ ‌ X‌  Kent‌ ‌Luong‌‌ ‌   X‌  Solangel‌ ‌Polanco‌ ‌  X‌  Sichan‌ ‌Sothimath‌‌ ‌   ‌ 

Facilitators:‌ ‌Peter‌‌ ‌   Time‌ ‌Keeper:‌  ‌Solangel‌ ‌  Recorder:‌  ‌Maghan‌ ‌ 

https://lowell-k12-ma-us.zoom.us/j/87412764620?pwd=czdsUmwyYW5sZGxmWmt6bDg2VVFrdz09
https://www.doe.mass.edu/covid19/on-desktop/roadmap/leader-edition.pdf
https://www.doe.mass.edu/covid19/on-desktop/roadmap/educator-edition.pdf
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2021-2022‌ ‌ 
‌ 

■ Can‌ ‌this‌ ‌committee‌ ‌form‌ ‌a‌ ‌subcommittee‌ ‌to‌ ‌generate‌ ‌interest/recruit‌‌ 
candidates‌ ‌to‌ ‌add‌ ‌to‌ ‌the‌ ‌council?‌ ‌ 

■ Need‌ ‌to‌ ‌determine‌ ‌which‌ ‌teachers‌ ‌want‌ ‌to‌ ‌remain/join.‌ ‌ 
■ ‌ 

○ Staff‌ ‌members‌ ‌-‌ ‌elections‌ ‌during‌ ‌Early‌ ‌Release‌ ‌Day‌ ‌on‌ ‌October‌ ‌6‌ ‌ 
○ Community‌ ‌members‌ ‌-‌ ‌Pat‌ ‌Fontaine‌ ‌from‌ ‌UML‌ ‌-‌ ‌should‌ ‌we‌ ‌recruit‌ ‌others‌ ‌ 

● Work‌ ‌for‌ ‌2021-22‌ ‌ 
○ BCPS‌ ‌Climate‌ ‌and‌ ‌Culture‌ ‌Survey‌ ‌ 

■ Consider‌ ‌using‌ ‌a‌ ‌survey‌ ‌from‌ ‌the‌ ‌ARM.‌  ‌Potential‌ ‌date‌ ‌is‌ ‌October‌ ‌7‌‌ 
(Open‌ ‌House).‌ ‌ 

○ Community‌ ‌Agreements‌ ‌-‌ ‌definition‌ ‌of‌ ‌Equity‌ ‌ 
■ Accessibility‌ ‌(all‌ ‌students‌ ‌have‌ ‌access‌ ‌to‌ ‌the‌ ‌same‌ ‌resources)‌ ‌ 
■ Social‌ ‌Justice‌ ‌works‌ ‌if‌ ‌students‌ ‌are‌ ‌involved‌ ‌ 
■ Need‌ ‌to‌ ‌look‌ ‌at‌ ‌anti-racist‌ ‌pedagogy.‌  ‌Need‌ ‌student‌ ‌and‌ ‌family‌ ‌voices.‌ ‌ 
■ Look‌ ‌at‌ ‌programmatic,‌ ‌achievement,‌ ‌and‌ ‌extra‌ ‌curricular‌ ‌equity‌ ‌in‌ ‌order‌‌ 

to‌ ‌inform‌ ‌the‌ ‌work‌ ‌that‌ ‌needs‌ ‌to‌ ‌be‌ ‌done.‌ ‌ 
■ Need‌ ‌a‌ ‌common‌ ‌vernacular‌ ‌ 
■ ABAR‌ ‌(Anti-bias,‌ ‌anti-racist)‌ ‌work‌ ‌requires‌ ‌us‌ ‌to‌ ‌actively‌ ‌work‌ ‌against‌‌ 

biases‌ ‌and‌ ‌racism.‌ ‌ 
■ Good‌ ‌idea‌ ‌to‌ ‌include/involve‌ ‌student‌ ‌council.‌  ‌This‌ ‌work‌ ‌cannot‌ ‌be‌‌ 

rhetoric.‌  ‌We‌ ‌need‌ ‌to‌ ‌give‌ ‌students‌ ‌opportunities‌ ‌to‌ ‌advocate‌ ‌and‌ ‌share‌‌ 
their‌ ‌voices.‌ ‌“Start‌ ‌with‌ ‌them!”‌ ‌ 

■ There‌ ‌is‌ ‌work‌ ‌to‌ ‌be‌ ‌done‌ ‌at‌ ‌the‌ ‌staff‌ ‌level.‌  ‌This‌ ‌can‌ ‌be‌ ‌ugly‌ ‌work‌ ‌but‌ ‌we‌‌ 
need‌ ‌to‌ ‌have‌ ‌the‌ ‌difficult‌ ‌conversations.‌  ‌Staff‌ ‌needs‌ ‌the‌ ‌training‌ ‌to‌ ‌be‌‌ 
prepared‌ ‌to‌ ‌be‌ ‌uncomfortable‌ ‌and‌ ‌to‌ ‌be‌ ‌equipped‌ ‌for‌ ‌the‌ ‌conversations.‌ ‌ 

Equity‌ ‌-‌ ‌what‌ ‌does‌ ‌that‌ ‌look‌ ‌like?‌ ‌What‌ ‌does‌ ‌educational‌ ‌equity‌ ‌mean?‌ ‌ 
Every‌ ‌student‌ ‌is‌ ‌given‌ ‌the‌ ‌resources‌ ‌they‌ ‌need‌ ‌to‌ ‌be‌ ‌successful.‌ ‌ 
Labels‌ ‌do‌ ‌not‌ ‌predict‌ ‌trajectory‌ ‌ 
Students‌ ‌have‌ ‌opportunities‌ ‌to‌ ‌be‌ ‌successful‌ ‌ 
Student‌ ‌voice,‌ ‌student‌ ‌opportunity‌ ‌ 
Celebration‌ ‌of‌ ‌identity,‌ ‌uniqueness,‌ ‌individuality.‌ ‌ 
Inclusivity‌ ‌ 
Affirmation‌ ‌ 
Need‌ ‌to‌ ‌talk‌ ‌about‌ ‌poverty,‌ ‌food‌ ‌insecurity,‌ ‌housing‌ ‌insecurity,‌ ‌what‌ ‌is‌ ‌happening‌ ‌with‌ ‌families‌ ‌ 
Outcomes‌ ‌matter,‌ ‌not‌ ‌just‌ ‌opportunities‌ ‌ 

‌ 
SSC‌ ‌Calendar‌ ‌for‌ ‌2021-2022‌ ‌ 

○ 9/22/21,‌ ‌10/20,‌ ‌11/17,‌ ‌12/15/21,‌ ‌1/19/21,‌ ‌2/16,‌ ‌3/16,‌ ‌4/13,‌ ‌5/18,‌ ‌6/16/21‌ ‌ 
‌ 

6:55‌ Next‌ ‌Meeting‌ ‌-‌ ‌Wednesday,‌ ‌October‌ ‌20,‌ ‌at‌ ‌6:00pm‌ ‌(proposed)‌ ‌ 
○ Ongoing‌ ‌-‌ ‌What‌ ‌is‌ ‌one‌ ‌thing‌ ‌you‌ ‌hope‌ ‌to‌ ‌get‌ ‌out‌ ‌of‌ ‌SSC‌ ‌-‌ ‌have‌ ‌3-4‌ ‌people‌ ‌share‌ ‌ 
○ Welcome‌ ‌New‌ ‌Members‌ ‌-‌ ‌What‌ ‌do‌ ‌you‌ ‌want‌ ‌to‌ ‌get‌ ‌out‌ ‌of‌ ‌SSC?‌  ‌What‌ ‌do‌ ‌you‌ ‌want‌ ‌for‌‌ 

your‌ ‌student?‌ ‌ 
○ Identify‌ ‌resources‌ ‌from‌ ‌ARM‌ ‌regarding‌ ‌engaging‌ ‌families‌ ‌ 
○ Definition‌ ‌of‌ ‌equity‌ ‌ 

‌   

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 


