McAuliffe School Site Council

MEETING AGENDA
Date: Thursday, March 19, 2020
5:45pm — 7:00pm
Location: Zoom Virtual Meeting

TOPIC: Quality Improvement Plan and 20-21 Attendees:
McAuliffe School Budget Facilitator:
Note Keeper:
Timekeeper:
MEETING OBJECTIVES:

e Review and approve Quality Improvement Plan

e Develop and approve 2020-2021 McAuliffe School Budget

TO PREPARE FOR THIS MEETING, PLEASE:

e Review the attached documents to include: Minutes from last meeting, Quality Improvement
Plan Draft, Top 5 Priorities Summary, Fair Student Funding Workbook, Ideas for 2020-2021
Budget

Schedule [75 minutes]

TIME MINUTES | ACTIVITY

5:45- 5 min Welcome, updates on school closure, and approval of minutes from last meeting
5:50pm

5:50- 20 min | Review and Approval of Quality Improvement Plan for 2020-2021 School Year
6:10pm

6:10- 40 min | Review and possible Approval of 2020-2021 McAuliffe School Budget

6:50pm

6:50- 10 min | Propose possible new meeting date for April’'s meeting to meet to consider
7:00pm recommendations for changes to the budget

7:00pm Adjourn Meeting




