McAuliffe School Site Council

MEETING AGENDA
Date: Monday, February 22, 2021 at 5:00pm
Location: Zoom Virtual Meeting

TOPIC: Attendees:

2021-2022 Quality Improvement Plan | Facilitator:
Note Keeper:
Timekeeper:

MEETING OBJECTIVES:
e Draft Benchmarks and Goals for School Site Council for 2021-2022 School Year

e Review and provide feedback on all other drafted portions of QIP

TO PREPARE FOR THIS MEETING, PLEASE:
e Review the Quality Improvement Plan Draft as written so far

e Think about ideas for Goals and Benchmarks for the School Site Council to be included in the
QIP

e What are the strengths of the School Site Council?
¢ How could the School Site Council have even more impact on the McAuliffe School?

Schedule [60 minutes]

TIME MINUTES | ACTIVITY

5:00- 5 Check-ins and approval of the minutes from our last meeting

5:05

5:05- 25 Discuss the strengths of the School Site Council and ways it could have even
5:30 more impact on the McAuliffe School to establish a Goal and Benchmarks for

the Quality Improvement Plan

5:30- 25 Review and discuss drafted portions of the QIP
5:55
5:55- 5 Next steps and Adjourn Meeting

6:00




