McAuliffe School Site Council

MEETING AGENDA
Date: Thursday, February 10, 2022 at 5:30pm
Location: Zoom Virtual Meeting

TOPIC: Attendees:

Needs Assessment Analysis Facilitator:
Note Keeper:

Timekeeper:

MEETING OBJECTIVES:
e Analyze Feedback received from Parent, Staff, and Student Needs Assessments
e Review results of iReady Data analysis from staff Professional Development Day

e Identify possible throughlines to be used as goals in the QIP

TO PREPARE FOR THIS MEETING, PLEASE:

e Review attached documents: Parent Focus Group and Survey Data, Staff Needs Assessment
Summary

e Student Feedback and Data Analysis Summary to be added after completion this week

Schedule [60 minutes]

TIME MINUTES | ACTIVITY

5:30- 5 Meeting welcome, review norms, attendance

5:35

5:35- 15 Review Parent Feedback and establish themes that could be used as QIP
5:50 Goals

5:50- 15 Review Staff Feedback and identify areas of similarity with Parent Feedback
6:05

6:05- 10 Review Data Analysis Summary and identify areas of similarity with qualitative
6:15 data

6:15- 10 Review Student Feedback to identify further areas of crossover

6:25

6:25- 5 Identify next steps in process and meeting adjournment

6:30




