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School Site Council Meeting
Wednesday, April 26, 2017

Agenda
1. Welcome members and public participants
2. Budget: Allocations for FY 2017
a. Professional Development $13,000 total  $6753.75 left
b. Technology $1,000 total $0.51 left
c. General Supplies $38,070 total ~ $0 left?
d. Moved $3000 from PD to General Supplies/Technology for anticipated software licenses & supplies (Raptor

badges)
e. Cuts to staffing proposed by the district for school year 2017-2018- discussion

3. School Improvement Planning
a. Goal Updates
i. Study Groups met for differentiated instruction through technology on 3.8.17 & 3.29.17
ii. Study Group presentations/recommendations will take place on May 3- will summarize
recommendations at the May 31 SSC meeting
iii. The Differentiated Classroom text-based PLC continues for all teachers in CPTs after MCAS ends
iv. iReady and F & P testing will begin end of May- on target with subgroups following February tests

b. ST Math pilot underway- 300 licenses distributed over the 9 grade levels- more in grades 3-8
c. Capital Improvements-
i. Cafetorium upgrade project “on track,” sounds targeted for June, need to look at projector screen

patched together
ii. Outdoor classroom- Lowe’s grant? Five 46” steel Round Picnic Tables $1294.55 each = $6472.75

4. Professional Development/School Funds:

a. Extra Curricular Programs =$3030
b. Additional Tutoring Services =$4050
c¢. Remaining Funds =$8920
i. Study Groups- began on December 7 early release day, continued each month during PD and
independently

ii. PD Facilitators
iii. Substitutes for Peer Observations- held on11/30-12/1,1/9/17 and 1/10/17 with all staff, 3 subs per
day. Repeated in March
iv. Summer Recovery program funded again- $1500 for 2 teachers June 26-30 to address any middle
school course failures or excessive absenteeism

5. Progress Monitoring:



a. Sent recommendations on next year’s assessment system to Curriculum Office- Stars Renaissance and Galileo
were top choices of this school’s team, iReady was recommended by many other schools- no official word yet
b. MCAS 2.0 teleconference attended on 1/23 by all school admin staff regarding Pearson Online System

6. School Safety
a. Safety Drill to be held by April per district protocol; Will practice extreme weather drill in March
b. Safety Gate installed- all groups using the gym now go through playground
c. New exterior lighting installed out front, by dumpster, and by gym exterior door

7. Public Participation
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