Coffee with the Principals

Rudy SAC Meeting

Date: February 28", 2025
Time: 8:00pm
I. Call Meeting to Order
Ms. Fahey and Mr. Molina Present. 16 Parents Present
II. Reports and Updates
e 5E Survey

e 5 Essentials Survey (for parents) did not get 20% participation, so we did not get any
data/results from it. Students and staff will take it later this semester.

e Spring Conferences are underway. They are not mandatory but if teachers or parents want
to meet, they can. Teachers are given some flexible paid time to accommodate these
meetings.

e StarTesting (District 11) and CMAS (State testing) will start after Spring Break.

e Lastyeartests showed that Rudy was a Performance School. (Midyear data for this school
year was gone over at the January meeting. 75% of 3" -5" were proficient. The district is
around 50%)

e School Based Budgeting

e School based budgeting starts next school year. Rudy will have a 3™ 5" grade teacher!!
Budgeting details- You can move non instructional money to instructional, not the other
way around. Budgeting was covered more in-depth at the January meeting.

e Parent question about how cuts at Department of Education will affect Rudy. Staff are not
sure because cuts are still up in the air.

e New elementary ELA (English Language Arts) curriculum being presented. Itis called Core
Knowledge Language Arts (CKLA). It will be available for parents to view in about a month.
The board will make the final decision the end of April/beginning of May.

e Update from Quarterly District SAC Meeting

e Dyslexia programing is going well. The district hopes to train more staff and expand the
program. They also hope to be able to test all kids one day, lower the Severe Reading Deficit
(SRD) numbers to less than 5% (currently just below 30%), and train teachers to use
knowledge based approaches like Science of Reading.

o Department of Engagement is working on three major improvement areas for students. 1)
Partnerships and Volunteers 2) Media Production, getting the good out to the community



V.

about d11 schools 3) Marketing and Communications. This includes making PowerSchool
more user friendly and getting more parents to sign up. Hoping to create something that
integrates all the things parents need (ie PowerSchool, loop messages, D11 App) into one
app with one password, that also has two-way communication. Main website has “Lets
Talk” button that connects your question to the right person and ensures the right person
responds to you. More work is being put into social media, google business pages, and
school websites.

Discussion

Open floor for parent questions

Question- How are teachers/admin encouraging good behavior in a chatty second grade?
Group punishment at times but trying to get away from that. Admin come into classrooms
and talk to kids. Trying to give positive reinforcement to those that are doing what they
should be. Students are writing nice notes to each other to encourage good behavior.

PTA is looking for a new Vice President and Treasurer for the 2025-2026 school year.

Announcements

No March meeting, see you April 18" 8-9 am



