
Monomoy Middle School Siding and Windows Replacement Project

Building Committee Meeting #5 

Meeting date 3-12-25, 5:30pm

Location: 425 Crowell Rd, Chatham, MA 02633

Invitees: Ed McManus (Co-chair), Peter Troy (Co-chair), Scott Carpenter (MRSD Superintendent), Michael MacMillan (MRSD), Lisa Norcross, Mark Kelleher, Richie Roy, Craig Gabri, Emily Milan, Bob Stello, Tom Reid, John 

Marsh,  Eric Whiteley, Matt Barnes, Meredith Henderson, Jackie Long, Abby Dudley, Rick Travers, Robin Millen, Paul Donlan, Steve Watchorn (RDA Architects), Molly Parris (RDA Architects), Brian Frigon (ECC OPM). David 

Choi (ECC OPM)



Monomoy Middle School Siding and Windows Replacement Project

Building Committee Meeting #5 – Agenda

1. Public Comments and Approval of Past Minutes (2-26-25)

2. Construction Cost Estimate 

3. Narrative of Increase

4. Total Project Budget

5. Project Timeline

6. New Business – Old Business
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Narrative of Increase

• Original Amount: $2,500,000

• Findings from Initial Feasibility Study: $6,300,000

• Findings from Enhanced Feasibility Study: $11,507,030 
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Contributing Factors for Increase:

Windows Replacement (Approx. 50% 
of Construction Cost)

Sheathing Replacement (Wall 
Assembly)

Phased Construction (Windows Lead 
Time)

MSBA ARP (Roof) Coordination

Architect’s fee 

Administrative fees
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Total Project Budget

Feasibility Study
$167,000

Architect
$765,000

Mockup / Allowance 
$85,000

Construction
$10,086,081

OPM 
$336,200

Administrative
$67,749

Total:
$11,507,030
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