Park Rapids Area School Board
Meeting Minutes
Tuesday February 18th, 2025
7:30AM
Park Rapids School Board Room

Chairperson Safratowich called the Meeting to order. Members present and order to vote was
Morgan, Diekmann, Hoyt, Pike - Absent, Kocka & Safratowich. Principals Jeff Johnson & Mike
LeMeir were present, as well as Business Manager Kent Fritze and Superintendent Lance Bagstad
along with staff and community members.

RECITED the Pledge of Allegiance

APPROVED Agenda and Addendums as presented. Morgan/Kocka
HEARD High School Student of the month for January — Cyrus Wood
HEARD Presentation — Spain Trip Update-Simon-linkowitz

APPROVED Consent Items as follows: Morgna/Kocka

Approve payments Presented for February 2024

Approve Minutes of the February 3rd, 2025 Working Board Meeting

Approve donations made to the Park Rapids School District

Approve leave of absence for 5 years without pay — Rebecca Penning, effective 2025-

2026 school year - ADDENDUM

e. Approve reducing Ronda Dewulf, ECFE Teacher & Early Childhood Coordinator
from 1.0 FTE to .80 FTE, effective 2025-2026 SY - ADDENDUM

f.  Approve adding .4 FTE School Readiness Teacher, effective 2025-2026 SY

g. Approve First Reading — Century Adventures Handbook

h. Approve New Hire — Elias Hendrickson, Paraprofessional - ADDENDUM
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HEARD Monthly Student Council Report — Snow days went well. We celebrated Valentine’s
day with a can of Crush pop for your Crush. Looking ahead to spring activities and making
upcoming plans.

HEARD Monthly Superintendent Report- Its cold and we need to continue to build up our
families and stay connected with them. We are starting to work on our moving plan for the
spring. We are watching the legislative update, and we are watching the budget with expected
deficits. We are watching closely some of those things with compensatory revenue, special
transportation and Unemployment costs.

HEARD Monthly Business Manager Report- Looking ahead, we are hoping that the legislature
starts making some decisions and getting this updated for the future of our district. Planning and
programming for next year is under way.

HEARD Monthly Principals’ Report

Johnson — We have been talking about moving at the end of the year. We are talking about
making a mid-trimester move if all things are complete. The sooner we can move the better
which will help in the century school. We are working on updating the Panther tracks handbook
and getting things ready for the 7-12 move. We have some flexibility with registration and are



hoping to get those things ironed out soon. We are hoping to have a meeting about the hat policy
in the next few weeks.

LeMier — We had a few kids go to the state spelling championship. We had upward bound here
last week to speak with our kids. We had a lot of Crush sold at century school on Valentine’s
day. We are really making progress with our 7" and 8" grade students moving to the high
school. We have conferences coming up and we are really getting down to the end of their
OLLA training.

HEARD Monthly Activities Directors Report — Section tournament time. Individual wrestling
tournament this weekend along with a double header for basketball and a JH tournament
Saturday as well. We will work through the rest of the section tournaments in the next couple
weeks. Spring sports start in 27 days.

HEARD Monthly Community Education Report — We appreciate our support on the early
childhood alignment. We will be working on programming and getting the brochure out in mid-
April. We are also working on a survey with our century adventures program. We also have a
trip to New Orleans in a few weeks.

HEARD Monthly Facilities Director Report- We are working with Kent the next week or two to
see what projects we have coming up for this summer. We are working with Principals to figure
out the cleaning schedule for this summer and the upcoming move.

HEARD Monthly Director of Curriculum and Instruction Report — PRAVA students are doing
well as they work toward the end of the trimester. We are working on finalizing schedules for
trimesters. The CACR team will be meeting next week on the social studies curriculum and are
working to find the best resources for our students and district. We will be working through our
wait list for PRAVA in the next week.

New Business

a. a. Approve awarding contracts for the Park Rapids Auditorium Improvements project per the
ICS recommendation letter dated, March 12, 2025, in the grand total amount of One Million
One Hundred Fifty-Three Thousand Dollars and No Cents (1,153,000.00) Diekmann/Morgan

REVIEWED Enrollment

DONATIONS RECEIVED AND APPRECIATED

T0 FROM AMOUNT/ITEM
Park Rapids School — HS Phy. Ed. Selkirk Pickleball Growth Program 4 Pickleball Paddles
Park Rapids School Monico-Rehm Scholarship Jackie Rehm $500
Park Rapids School Scholarship Nolan Hanson Scholarship $5000

ADJOURN at 8:02am Morgan/Diekmann



