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2025-26 Budget Timeline
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TimeSessionDate

6:30 PMBOE Budget SessionNovember 13, 2024

6:30 PMBOE Budget SessionJanuary 8, 2025

6:30 PMBOE Budget SessionFebruary 5, 2025

6:30 PMBOE Budget SessionMarch 12, 2025

6:30 PMBOE Budget SessionMarch 20, 2025

6:30 PMPublic Budget ForumMarch 25, 2025

6:45 PMBOE Adopts BudgetApril 9, 2025

6:45 PMAnnual Budget HearingMay 7, 2025

7:00 AM – 10:00 PMBUDGET VOTEMay 20, 2025



Where to Find Information
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2025-26 Transfer to Capital 
“Transfer to Capital” means we are moving funds from the general operating budget to a voter-approved 

capital projects fund. This fund can ONLY be used to pay for large expenses like building renovations          
and facility improvements.

HES – Boiler Replacements (2) $1,500,000

HHS and WMS – Storage Building Installations $1,500,000

District-Wide Sitework $1,000,000

HES, OES, FECC – Playground Additions (ADA compliant) $750,000  

HHS – Tennis Court Lighting $570,620

District-Wide Technology $500,000

Franklin Early Childhood Center Kitchen Equipment $179,380

TOTAL ESTIMATED COSTS $6,000,000
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Capital Reserves

Capital Reserve accounts are established by 
the voters to pay for future improvements to 
the District’s facilities. The funds in Capital 

Reserve accounts can ONLY be used to pay for 
facilities upgrades and equipment.

Capital Reserve #1 and Capital Reserve #2 
were established by the voters in 2017 and 

2024, respectively.  

For the District to use the money in the 
reserves, we must put a proposition on the 

ballot and tell you what projects the reserve 
will be funding.

There will be two Capital Reserve 
propositions on the ballot on May 20, 2025
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Proposition #2
Authorization for use of $3,879,968 from Capital Reserve #1 for Woodmere 
Middle School (WMS) and Franklin Early Childhood Center projects including:

Renovation of the Baseball/Softball Field at WMS: $3,180,000

Security, Floor and Interior Door replacement at WMS: $299,968

Franklin Early Childhood Center bathroom replacement: $400,000

Funds left in reserve after this expenditure: $0

Proposition #3
Authorization for use of $6,000,000 from Capital Reserve Fund #2 for the 
following projects:

District-Wide Security Upgrades (one-button lockdown, door 
replacements, communication upgrades): $4,445,000

WMS Baseball/Softball Field Lighting: $880,000

WMS Tennis Court Lighting: $675,000

Funds left in reserve after this expenditure: $4 million



Important Increases and Reductions in the 
Proposed Budget
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Additional Special Education Staff (unbudgeted 2024-25) $1,970,000

Special Education Related Services RFP $245,000

WMS Nine-period Day (Transportation increases) $469,000

Transportation increases (Usage, CPI Increase) $200,000

PSAT/SAT Testing $85,000

Middle School Staffing Changes ($180,000)

Elementary Staffing Reductions (1,042,899)

Anticipated Personnel Savings (600,000)

TOTAL $1,146,101



2025-26 
Projected 
State Aid

State Aid is money we 
receive from New York 
State to help off-set 
District expenses. 
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Tax Levy 
Limit 
Calculation
Based on NYS Law, the tax 
levy “cap” requires each 
school district to complete an 
8-step calculation to 
determine the tax levy limit. It 
is often referred to as the “2 
percent tax cap.”
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Proposed 
Expenditure 
Budget
As of today, the increase from 
last year’s budget is 
$5,157,973. It is important to 
remember that many of the 
District’s expenses remain 
out of our control, such as 
transportation, insurance and 
utility increases, contractual 
obligations, and mandated 
services, etc.
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Proposed 
Revenue 
Budget

There are three main 
funding sources for school 
districts:

• Federal Government

• New York State

• Local School Taxes
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Proposed Rates & Fees
2025-2026
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• After minimal or no increases in recent years, we are 
proposing modest rate increases for 2025-26

• There are salary increases in areas where contractual 
agreements require rates to increase  (contract 
settlement)

• The Policy Committee is in the process of reviewing & 
updating all policies with rates for 2025-26 school year



Use of District Facilities
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Use of District Facilities (continued)
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Use of District Facilities (continued)
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Use of District Facilities (continued)
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Summer Art & Music Program
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Each additional child from the same family pays $150



Summer Playschool 2025
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Includes lunch & beverages daily for students



Adult Education
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Recreation
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PTA Programs
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Summer 
Playschool
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Aquatics/Recreation
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Aquatics/Recreation (continued)
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Upcoming 
Meetings

March 20, 2025 – BOE Budget Session – 6:30 PM

March 25, 2025 – Public Budget Forum – 6:30 PM

April 9, 2025 – BOE Adopts Proposed Budget – 6:45 PM

May 7, 2025 – Annual Budget Hearing – 6:45 PM

All meetings are at Woodmere Education Center

25



Questions

Charles Carollo, Assistant 
Superintendent for Finance and 
Personnel
ccarollo@hewlett-woodmere.net
516-792-4803
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