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To:   Board of Education 
 
From:   Kim Hernandez, Assistant Superintendent of Business Services 
 
Date:   March 11, 2025 
 
Subject:  2024-25 Second Interim Report 
 
 
Introduction 
  
The 2024-25 Second Interim Report includes all funds for the Santa Barbara Unified School District (SBUSD) 
and is being presented to the Board for approval in compliance with the statutory deadline of March 18th, 
2025. It is the conservative forecast of our revenue and expenditure on all activities in Santa Barbara Unified 
School District’s (SBUSD) funds estimated as of January 31st, 2024.  
 
The Second Interim Budget includes recent contract negotiations. Some of the major cost items included 
are:  
 

● 10% raise for all SBUSD employees in fiscal year 24-25.  
● 3% raise from July 1 - December 31, 2025, and an additional 2% January 1 - June 30, 2026.  
● District paying 75% of the premium costs for Health Insurance. 
● Commitment to lower class sizes 

 
The multi-year projection includes reductions in positions and other non-staffing cuts due to the expiration 
of one-time COVID funds (which will not be available for the District beginning the 2025-26 school year), the 
increase to salaries and benefits, a commitment to lower class sizes, and declining enrollment. It is 
recommended that $9.65M in cuts occur in 25-26 and an additional $4.22M in 26-27.  
 
The District is reporting a positive certification which indicates that the Santa Barbara Unified School District 
can meet the three percent minimum recommended reserve requirement in fiscal year 2024-25 and its two 
subsequent years as long as the recommended cuts are made in order for reserves to be above the 3% 
minimum in all three years. 

  
Executive Summary 
  

The Economy – Local, State and Federal 
  

Local 
 
Property Tax Revenue 
 
Last Spring, the Santa Barbara County Tax Assessor’s Office projected a 3.75 percentage increase to property 
taxes for 2024-2025 which was used to calculate property tax revenue in the Adopted Budget. Based on the 
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J-29 P-1 from the Santa Barbara County Education Office (October 2024), local property taxes are currently 
projected to be 4.87%. If this change holds, Santa Barbara Unified would receive an increase of $2.6M in 
revenue. Note that the percentages can fluctuate as property tax payments are actually received in the 
county. SBUSD will know the official amount of funding for the 2024-25 year by August of 2025.  
 
On February 26, 2025, the District contacted the Tax Assessor for an estimate of property tax revenue for 
25-26. It is early in the process, but the current year-over-year growth is 4.0% for 2025-26. 
 
Based on the information from the Tax Assessor’s Office, the Second Interim Budget includes 4.0% in 2025-
26, and 4.0% in 2026-27. Historically, property tax revenue has increased between 4.0 - 5.0 percentage 
points from one year to the next. 

 
State 
 
As reported by the Department of Finance in its November 2024 Finance Bulletin, the “Big Three” taxes – 
personal income, sales and use, and corporation taxes – are exceeding projections by $5.2 billion in the 
2024-25 school year. Revenues from the last three months of 2023-24 had also outpaced the State’s budget 
estimates by $3.2 billion. 
 
Better-than-expected General Fund revenues for the state could mean that the state would be obligated to 
spend every surplus dollar to fulfill its obligations to community colleges and K-14 education. 
 
Cost of Living (COLA) for LCFF districts in 24-25 is 1.07%, 2.43% in 25-26, and 3.52% in 26-27. Since we are 
Community Funded, the change in property tax revenue from one year to the next is our local COLA. This 
significant decrease does not affect us as much as our LCFF districts. Some of our funding, such as Special 
Education and Career Technology, is funded on State LCFF COLA and the money we receive for those 
programs decrease when the COLA decreases.  
 
Lottery is projected each year based on allocations provided by the State. Currently, the State is projecting 
$191 per Average Daily Attendance (ADA) for unrestricted and $82 per ADA for restricted lottery funding. 
Staff base the budget on these amounts even though we do not receive lottery funds until late in the school 
year. On occasion, the revenue comes in less than projected. 
  
Unduplicated Counts for 2024-25 are reported in the California Longitudinal Pupil Achievement System Fall 
Census. Initial data shows that overall enrollment has decreased from 2023-24 by <222> students. Foster 
youth increased by +3, Homeless youth decreased by <975>, low-income students decreased by <236>, 
English Language learners decreased by <98>, and students with disabilities decreased by <29>. 

The supplemental amounts set aside in the General Fund for the Local Control and Accountability Plan (LCAP) 
are based on the unduplicated rates over three years. Supplemental funds for Special Education are based on 
the total Average Daily Attendance for a school district, not on the number of disabled students residing in 
the district. The reduction in unduplicated counts will reduce the amount required in the LCAP. 
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Federal 
  
Per the U.S. Bureau of Labor Statistics: 

“In January, the Consumer Price Index for All Urban Consumers rose 0.5 percent, seasonally adjusted, and 
rose 3.0 percent over the last 12 months, not seasonally adjusted. The index for all items less food and energy 
increased 0.4 percent in January (SA); up 3.3 percent over the year (NSA).” 

 

As of February 25, 2025, the Federal Reserve's target federal funds rate was 4.25% to 4.50%. This is the interest 
rate that the Federal Reserve aims for in the short term.  

How do interest rates affect Santa Barbara Unified?  

The cost of borrowing becomes more expensive when rates go up. If there is not enough money in reserves 
to pay for the cash flow dips that occur in between the receipt of property taxes, Santa Barbara Unified 
borrows money to cover costs. Increases in interest rates makes it more expensive for SBUSD to pay the loan 
back which also means less money for education. 
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2024-25 Second Interim Report 
 

The explanations of the changes between the 2024-25 First Interim Budget (also referred to as Board 
Approved Operating Budget in SACS) and the 2024-25 Second Interim Report (also referred to as Projected 
Year Totals in SACS) are listed below. 
 
A snapshot: 24-25 Revenues and Expenditures for Both Unrestricted and Restricted 
  

● 90.2% of revenue is spent on Salaries and benefits for all staff  
● District is deficit spending (spending more than revenue projected) 
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UNRESTRICTED/RESTRICTED REVENUES, EXPENDITURES, FUND BALANCE 
 
General Fund 
The following charts and schedules reflect the changes between General Fund projections for the First 
Interim and the Second Interim Budget reports.  
 
UNRESTRICTED ACTIVITY 
Resources 0000 to 1999 
Included in these resources are the following: Property Taxes, State Aid, Supplemental Grant, Concentration 
Grant, Unrestricted Lottery, Mandated Block Grant, Civic Center, Medical Administrative Activities (MAA), 
Education Protection Account (EPA), and Department and Site allocations.  
 

UNRESTRICTED REVENUES 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

LCFF Sources 175,123,657 175,123,669 12 0.0% 

Federal Revenue - - -  

Other State Revenue 3,810,515 3,810,515 - 0.0% 

Other Local Revenue 4,400,542 4,496,282 95,740 2.2% 

Total Revenue 183,334,714 183,430,466 95,752 0.1% 

 
Changes to Unrestricted Revenues 
Local Control Funding Formula (LCFF) Sources Objects 8010-8099 
The LCFF funding consist of two main funding sources: 

1) Local property taxes, Redevelopment Agency (RDA) taxes, and a reduction of taxes provided to the 
Charter Schools via the In-Lieu of Property Taxes (ILPT). 

2) State of California guaranteed funding of $11.4 million and $2.3 million in Education Protection 
Account (EPA) funds. 

 
The funds from LCFF sources are allotted to fund instruction, class size reduction, instructional materials, 
utilities, as well as department and site allocations. 

● Estimated EPA funds increased based on the calculation from the LCFF calculator. 
 
Federal Revenue (Forestry) Objects 8100-8299 
These funds are generated by students in the district boundaries that live on federal land and are referred to 
as Forest Reserves. 

● Due to their instability, these funds are budgeted upon receipt. As of Second Interim, no funds have 
been received. 
 

Other State Revenue (Lottery and Mandate Block Grant) Objects 8300-8599 
● No changes made at this time.  
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Other Local Revenue (Charters and Miscellaneous) Objects 8600-8699 
Other Local Revenue Funds include interest, civic center rentals, administrative fees, Medical Administrative 
Activities (MAA), and unexpected funds such as community gifts. The majority of the funds come from the 
payment of services from the SB Unified charter schools. 

● Budget increased for additional civic center rentals and an insurance claim reimbursement 
 

UNRESTRICTED EXPENDITURES AND OTHER FINANCING SOURCES/USES 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

Salaries and Benefits 139,596,724 139,211,377 385,347 0.3% 

Books and Supplies 3,686,744 3,767,467 (80,723) -2.2% 

Services and Other Operating Expenses 19,131,994 19,267,853 (135,859) -0.7% 

Capital Outlay 1,447,932 1,290,732 157,200 10.9% 

Other Outgo 278,947 208,263 70,684 25.3% 

Interfund Transfers and Other 
Sources/Uses (110,586) (847,092) 736,506 -666.0% 

Contributions 37,965,028 35,678,142 2,286,886 6.0% 

Total Expenditures and Other Financing 201,996,783 198,576,742 3,420,041 1.7% 

 
Changes to Unrestricted Expenditures and Other Financing Sources/Uses 
Resources 0000-1999 
Expenditures include Certificated Salaries (teachers, substitutes, supervisors, and hourly staff), Classified 
Salaries (instructional support, support staff, supervisors, and hourly staff), Employee Benefits (statutory, 
retirement, and health), Books, Supplies, Services and Other Operating Expenses, Capital Outlay and Other 
Out-going (non-indirect and indirect costs), Interfund Transfers, Other Financing Sources, and Contributions.  
 
Salaries and Benefits Objects 1000 - 3999 
Certificated (teachers, substitutes, supervisors, and hourly), Classified (instructional support, support staff, 
supervisors, and hourly), and Employee Benefits (statutory, retirement, and health). 

● Salaries and benefits were adjusted to align with the LCAP mid-year update. 
 

Books and Supplies Objects 4000 – 4999 
Approved textbooks, materials and supplies, and non-capitalized equipment.  

● The budget for civic center supplies increased to offset additional rentals. 
● Departments and school sites transferred budgets for additional supplies and software.  

 
Services and Operating Objects 5000 – 5999 
Agreements, travel and conference, dues and memberships, insurance, operations and housekeeping, 
rentals, consulting, and communications. 

● Since First Interim, there have been increases needed for insurance deductibles, iPad repairs, and 
additional cyber security. 
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All Other Expenditures Objects 6000 – 7499 
All other expenditures capture the costs for land improvement, building improvements, new equipment that 
exceeds $5,000, lease payments, and transfers of indirect costs.  

● Capital outlay for new vehicles decreased. 
● The change to other outgo is due to additional indirect costs from the restricted resources. 

 
Interfund Transfers and Other Sources/Uses Objects 7600 - 7699 and 8900 – 8979 
Interfund transfers are used to transfer money between resources or funds such as Fund 13 (food service) 
and Fund 17 (special reserve funds.) The Special Reserve Fund is a district’s savings account and is 
considered part of the required reserve percentage. All Other Sources/Uses records the proceeds from other 
financing sources such as proceeds from the sale of bonds, proceeds from the disposal of capital assets, 
proceeds from capital leases, proceeds from lease revenue bonds, etc. 

● The transfer to Fund 13 was removed as it is no longer needed. 
 
Contributions Objects 8980 – 8999 
The contributions object codes are used to move funds from unrestricted resources to restricted resources 
and resources within 0000 to 1999.  

● The contributions to Special Education programs have been reduced due to certificated and 
classified unfilled positions. Services were contracted to fill some, but not all of the vacant positions 
resulting in a decrease to the budget.  

 

COMPONENTS OF UNRESTRICTED FUND BALANCE 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

     

Beginning Fund Balance 29,344,576 29,344,576 (0)  

Audit Adjustments/Restatements - - -  

Results of Operations (18,662,069) (15,146,276) 3,515,793 18.8% 

Ending Fund Balance 10,682,507 14,198,300 3,515,793 32.9% 

Components of Ending Fund Balance     

Non-spendable     

Assigned     
Lottery 524,242 524,242 0  

Total Assigned Fund Balance 524,242 524,242 (0) 0.0% 

Unassigned     
Unassigned/Unappropriated - - -  
Reserve for Economic Reserve 
Uncertainties 10,158,264 13,674,057 3,515,793  

Total Unassigned Fund Balance 10,158,264 13,674,057 3,515,793 34.6% 

Ending Fund Balance 10,682,506 14,198,300 3,515,794 32.9% 
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Changes in Unrestricted Fund Balance 
The annual beginning fund balance is carried forward from the prior year. Restatement and audit 
adjustments are made to the fund balance based on findings from external reviews and audits. For Second 
Interim, audit adjustments from CDE’s Federal Program Monitoring (FPM) were added. The results of 
operations are determined from revenue minus expenditures. If revenue exceeds expenditures, it is referred 
to as a surplus. If expenditures exceed revenue, it is referred to as deficit.  

● The District’s operations are projected to have a deficit of $15,146,276. 

Assigned Ending Fund Balances 
Included in the ending fund balances are funds that are assigned. Assigned fund balances indicate that they 
are projected to be spent in the next one to three years. It is important to identify these and remove them 
from the total ending fund balance to ensure the District does not double spend the funds. 
 
RESTRICTED ACTIVITY 
Resources 2000 – 9999 
Restricted activity includes all of SB Unified’s revenues and expenditures that are made in the categorical 
programs, as prescribed by the State and Federal government.  
 
 

RESTRICTED REVENUES AND CONTRIBUTIONS 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

LCFF Sources 3,890,415 4,107,406 216,991 5.6% 

Federal Revenue 8,276,827 8,860,838 584,011 7.1% 

Other State Revenue 19,136,115 19,676,867 540,752 2.8% 

Other Local Revenue 11,113,040 11,657,004 543,964 4.9% 

Contributions 37,965,028 35,678,142 (2,286,886) -6.0% 

Total Revenue 80,381,425 79,980,257 (401,168) -0.5% 

 
Changes to Restricted Revenue Resource 2000 – 9999 
Included in these resources are Special Education, Title I, II, III, IV, Comprehensive Support and Improvement 
(CSI), Career Technology Education Incentive Grant (CTEIG), Strong Workforce Program (SWP), Lottery, After 
School Education and Safety (ASES), Expanded Learning Opportunities Program (ELOP), Community donors, 
California Partnership Academies, Associated Student Body (ASB), site donation accounts, plus the one-time 
Federal and State funds. 
 
Local Control Funding Formula (LCFF) Objects 8010 – 8099 
The funds that are coded to the restricted LCFF object are from the Santa Barbara County Special Education 
Local Plan Area (SBCSELPA) as a property tax transfer.  

● The increase is from the funding model provided by the SBCSELPA. 
 

Federal Revenue (Title I, II, III, IV, CSI, and Special Education) Objects 8100 – 8299 
● Unused allocations from the prior year have been added to the budget for federal funds and Title 

programs. 
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Other State Revenue (CTEIG, TIP, and Lottery) Objects 8300 – 8599 
● Budget was added for the CTEIG, SWP, the Special Education Early Intervention Preschool Grant, and 

the Dual Enrollment Opportunities Grant, while the estimate for ELOP was reduced based on the 
current Principal Apportionment allocations. 

Other Local Revenue (Site Donations, Redevelopment Fees and other community donors) Objects 
8600 – 8799 

● Adjustments were made to Special Education resources based on the SBCSELPA funding model and 
for local school site donations and grants. 

 
Contributions Objects 8980 – 8999 
The contributions object codes are used to move funds from unrestricted resources to restricted resources.  

● The contributions to Special Education programs have been reduced due to certificated and 
classified unfilled positions. Services were contracted to fill some, but not all, of the vacant positions 
resulting in a decrease to the budget.  

 

RESTRICTED EXPENDITURES 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

Salaries and Benefits 67,787,395 67,272,934 514,461 0.8% 

Books and Supplies 10,515,866 11,052,711 (536,845) -5.1% 

Services and Other Operating Expenses 14,616,187 14,624,085 (7,898) -0.1% 

Capital Outlay 1,611,969 2,141,689 (529,720) -32.9% 

Other Outgo 4,896,151 4,997,398 (101,247) -2.1% 

Total Expenditures 99,427,568 100,088,817 (661,249) -0.7% 
 
Changes to Restricted Expenditures: Resources 2000 – 9999 
Expenditure include Certificated Salaries (teachers, substitutes, supervisors, and hourly staff), Classified 
Salaries (instructional support, support staff, supervisors, and hourly staff), Employee Benefits (statutory, 
retirement, and health), Books and Supplies, Services and Other Operating Expenses, Capital Outlay, and 
Other Out-going (non-indirect and indirect costs). 
 
Salaries and Benefits Objects 1000 - 3999: 
Certificated (teachers, substitutes, supervisors, and hourly) and Classified (instructional support, support 
staff, supervisors, and hourly) plus all Benefits (statutory, retirement, and health). 

● The decrease in salaries is due to unfilled positions. The cost for some of these positions have been 
moved to contracted services. The cost of benefits for these unfilled positions has also seen a 
decrease. 

 
Books and Supplies Objects 4000 – 4999 
Approved textbooks, materials and supplies, and non-capitalized equipment. 

● The budgets have been increased to purchase software, technology, supplies, and equipment for 
Titles, CTE, Dual Enrollment, and the Arts, Music, and Instructional Materials Discretionary Block 
grant. 
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Services and Operating Objects 5000 – 5999 
Agreements, travel and conferences, dues and memberships, insurance, operations and housekeeping, 
rentals, consulting, and communications. 

● This change is due to increasing the budgets for contracted services and field trips for ELOP, Special 
Education, and the Arts, Music, and Instructional Materials Discretionary Block grant while other 
budgets were decreased and moved to purchase supplies. 

 
All Other Expenditures Objects 6000 – 7999 
All other expenditures capture costs for land improvement, building improvements, new equipment and 
equipment replacement that exceed $5,000, and debt and transfers of indirect costs.  

● Capital Outlay for equipment and constructions increased using Dual Enrollment, Kitchen 
Infrastructure, and Arts, Music, and Instructional Materials Discretionary Block grant funds. 

● The change to other outgo resulted from increased indirect costs. 
 

RESTRICTED FUND BALANCE 

 
2024-25 First 

Interim 
2024-25 Second 

Interim Change 
Percent 
Change 

Beginning Fund Balance 31,803,557 31,803,557 - 0.0% 

Restatements/Audit Adjustments - - - 0.0% 

Results of Operations (19,046,143) (20,108,560) (1,062,417) 5.6% 

Ending Fund Balance 12,757,414 11,694,997 (1,062,417) -8.3% 

 
Changes in Restricted Fund Balance 
The annual beginning fund balance is carried forward from the prior year. Restatement and audit 
adjustments are made to the fund balance based on findings from external reviews and audits. The results 
of operations are determined from revenue minus expenditures. If revenue exceeds expenditures, it is 
referred to as a surplus. If expenditures exceed revenue, it is referred to as a deficit. 
 
It is common to see deficit spending in the restricted budget. This is due mostly to carryover from the prior 
year, which results in more expenditures than revenues. The goal of the restricted side of the budget is to 
spend current funds on current students. School site donation accounts are also restricted.  
 
SB Unified is projecting to end the 2024-25 fiscal year with an $11,694,997 fund balance. The majority of the 
ending fund balance is due to State funds that have been received, but will not be used until subsequent 
fiscal years. The restricted balance will rollover until all funds are fully expensed.  
 
Reserves and Net Ending Fund Balance 
A school district’s net ending balance is a reserve account to fund unforeseen events in subsequent fiscal 
years. Included within the projected net ending balance is a “reserve for economic uncertainties,” which is 
the State’s recommended minimum reserve of three percent. The three percent reserve is calculated on the 
total expenditures in the General Fund; however, the three percent State minimum reserve must be held in 
the unrestricted side of the budget or in Special Reserve (Fund 17).  
 
SB Unified’s reserve for economic uncertainties for 2024-25 is estimated above the State’s minimum 
requirement of three percent. The projected reserve for 2024-25 is 10.84 percent, which includes the 
Special Reserve Fund 17 and excludes the assigned balances.  
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The District’s General Operating Fund (Fund 01 only) reserve is projected to be 5.17% for 2024-25, 3.19% for 
2025-26, and 3.25% for 2026-27. As the general fund reserves are depleted, funds will be transferred from 
the Special Reserve Fund 17. It is critical that the District remain diligent in its monitoring of expenditures to 
ensure that it remains solvent. Staffing is the majority of the District’s expenses, which is illustrated in the 
graph below of unrestricted expenditures.  
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MULTI-YEAR PROJECTIONS  
The Multi-Year Projections (MYP) have been updated with the ending fund balance for 2023-24, and the 
projected ending fund balances 2024-25, 2025-26, and 2026-27. The MYP has been prepared using the Local 
Control Funding Formula (LCFF) calculator and assumptions from the School Services of California (SSC) 
dartboard. SB Unified is assuming a 1.07 percent COLA for the current year, a 2.43 percent and a 3.52 percent 
COLA for 2025-26 and 2026-27, respectively. All of the above assumptions are important; however, since SB 
Unified is a community-funded (CF) district, the growth in property taxes is more important than the State’s 
COLA. The growth in property taxes for the two subsequent years is estimated at 4 percent. 
 
 
Items for Consideration 
Projecting a school district’s budget for the two subsequent years is a difficult task with many unforeseen 
circumstances. The COVID-19 pandemic is a perfect example where funding priorities were shifted to meet 
the needs of the students.  
 
The MYP includes all the negotiated wage increases (10%, 3%, and 2%) for 07/01/2024 to 06/30/2026. The 
subsequent years include a 1.5 percent salary increase to account for step and column changes as well as 
increases to the CalPERS employer rate. This increasing costs in salaries and benefits is also a contributing 
factor in the contributions/transfers to the special education program and the Child Development Fund 12. 
Additionally, the one-time Federal and State funds have been budgeted when funds are projected to be 
received and spent with the funds expected to be fully expended by their corresponding deadlines. Once the 
one-time funds are exhausted, this leaves very little for increasing programs and services for students.  
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Unrestricted and Restricted MYP 
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Unrestricted MYP 
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CHANGES TO THE MYP 
The table below gives the increasing or decreasing dollar amount that the MYP changed compared to the 
prior year. For example, the positive change in the net property taxes includes the projected 4 percent 
increase in property taxes as well as an increase in ILPT payments based on the projected COLA percentages. 
As restricted one-time funding is received and spent, those revenues and expenditures are removed from 
the next year’s budget. Additional changes included reducing salaries and benefits as well as moving funds 
from Fund 17 to maintain a 3% reserve in Fund 01.  
 

Multiyear Changes 
Revenue Changes (Unrestricted/Restricted) 2025-26 2026-27 

Net Property Tax & LCFF Changes $ 6,622,574 $ 6,768,885 
Reduction in One-Time Federal & State Funds (1,385,314) - 
Change in Home to School Transportation Reimbursement 1,444,820 (436,428) 
Transfer from Special Reserve Fund 17 7,000,000 - 

Total Changes to Revenue 13,682,080 6,332,457 
Expenditure Changes (Unrestricted/Restricted) 2025-26 2026-27 

Step and Column Increases 2,234,908 2,291,116 
Negotiated Salary & Benefit Increases 7,326,019 1,933,834 
Increase in the Cost of Health Insurance 661,541 694,618 
Increase in CalPERS Employer Rate 161,524 47,311 
Decrease in One-Time Funds (Federal & State funds) (15,487,364) (1,378,760) 
Change in Home to School Transportation Reimbursement (690,859) 137,745 
Increase in Property and Liability Insurance 379,005 435,855 
Removal of Prior Year Carryover (2,053,210) (1,084,273) 
Reductions to Maintain Reserve Level (1,500,000) (4,000,000) 
Reduce transfer out to Fund 12 (162,873) - 

Total Changes Expenditures (9,131,309) (922,554) 
 
 
 
Standardized Account Code Structure (SACS) Forms  
Form CI:    Certification page. The certification page contains contact information and signature lines as 
proof that the SACS financial report has been reviewed by the school district’s board of education. 

  
Form 01:     General Fund. This is a school district’s general operating fund. 
  
Form 08:     Student Activity Special Revenue Fund. Used to report ASB activities that are determined to 
be governmental rather than fiduciary. 

  
Form 09:     Charter Schools Special Revenue Fund. Used to account for charter school activities. In the 
case for SBUSD, it pertains just to Santa Barbara Charter School (SBCS). This allows the District to separate 
activities of the SBCS from the District’s general fund. Other SBUSD sponsored charter schools operate 
independently from the District’s financial system and are not reported in SBUSD financial reports. These 
charter schools issue their own reports. 

  



 

 Page 16 

Form 12:     Child Development Fund. Used to account separately for federal, state, and local revenues 
to operate child development programs. 

  
Form 13:     Cafeteria Special Reserve Fund (referred to as food service’s operating fund). Used to 
account separately for federal, state, and local resources to operate the food service program. 

  
Form 14:     Deferred Maintenance Fund. Used to account separately for revenues that are restricted or 
committed for deferred maintenance purposes (Education Code Section 17582). 

  
Form 17:     Special Reserve Fund. Used primarily as a savings account and is intended to be used as a 
reserve fund. Expenditures from this special reserve fund must be transferred into the general or other 
appropriate fund prior to expenditures. 
  
Form 21:     Building Fund. It exists primarily to account separately for proceeds from the sale of bonds 
(Education Code Section 15146) and may not be used for any purposes other than those for which the bonds 
were issued. Other authorized revenues to the building fund (Fund 21) are proceeds from the sale or lease-
with-option-to-purchase of real property and revenue from rentals and leases of real property specifically 
authorized for deposit into the fund by the governing board. 

  
Form 25:     Capital Facilities Fund. Used primarily to account separately for money received from fees 
levied on developers or other agencies as a condition of approving a development. The authority for these 
levies may be county/city ordinances (Government Codes sections 65970–65981) or private agreements 
between the LEA and the developer. Interest earned in the capital facilities fund is restricted to that fund. 
These funds are collected from developers/homeowners prior to building. 
  
Form 35:     County School Facilities Fund. Established to receive apportionments from the State School 
Facilities Fund Allocation Board for new school facility construction, modernization projects, and facility 
hardship grants, as provided in the Leroy F. Greene School Facilities Act of 1998 (Education Code Section 
17070 et seq.). 
  
Form 40:     Special Reserve for Capital Outlay Fund. Exists primarily to provide for the accumulation of 
general fund moneys for capital outlay purposes (Education Code Section 42840). This fund may also be 
used to account for any other revenues specifically for capital projects that are not restricted to Funds 21, 
25, 30, 35, or 49. Other authorized resources that may be transferred to the special reserve fund for capital 
outlay projects are proceeds from the sale or lease-with-option-to-purchase of real property and rentals and 
leases of real property specifically authorized for deposit to the fund by the governing board. 

  
Forms 51-52:  Bond Interest and Redemption Fund. Used for the repayment of bonds issued for an LEA. 
The county board of supervisors issues the bonds. The proceeds from the sale of the bonds are deposited in 
the county treasury to the building fund (Fund 21) of the LEA. Any premiums or accrued interest received 
from the sale of the bonds must be deposited in the bond interest and redemption fund of the LEA. The 
county auditor-controller maintains control over the LEA's bond interest and redemption fund. The county 
treasurer must pay the principal and interest on the bonds from taxes levied by the county auditor-
controller. 
  
Form 67:     Self-Insurance Fund. Used to separate moneys received for self-insurance activities from 
other operating funds of an LEA. Separate funds may be established for each type of self-insurance activity, 
such as worker’s compensation, health and welfare, and deductible property loss. SBUSD is currently insured 
by SISC for workers’ compensation; however, many years ago the District was self-insured and therefore 
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must reserve a small amount of funds, $10,000, for one claim until resolved. Once that claim is resolved the 
district can close the fund. 

  
Form A:      Average Daily Attendance. This form reports school district’s ADA and projections for ADA. 
ADA is calculated by how many days each student is attending school within the period. Each column 
reports the ADA for the different periods. Period 2 (P-2 is approximately 132 days) is the period that a school 
district is funded on for LCFF unless it is declining in ADA. Funded ADA is used if a district’s ADA is lower in 
the current year than the prior year. Annual ADA is as of the last day of school (180 days). 

  
Form CASH:  Cash Flow Form. A cash flow statement is a financial report that describes the sources of a 
district's cash and how that cash was spent over a specified time period. It does not include non-cash items 
such as depreciation. Cash flow is useful for determining the short-term needs of a district, particularly its 
ability to pay bills and when its revenues are received.  

 
Form ESMOE: Every Student Succeeds Act form has replaced the No Child Left Behind Maintenance of 
Effort Expenditure Form. This form compiles the expenditures to be used in determining if a local 
educational agency (LEA) met the maintenance of effort requirement under the Elementary and Secondary 
Education Act, as reauthorized. Districts that fail to meet the MOE requirement applicable to a particular 
funding year will result in a reduction of allocations in the next fiscal year. SBUSD has made its maintenance 
of effort for the past nine years. 

 
Form ICR:   Indirect Cost Rate Form. Used to calculate a district’s percentage to charge for general 
administration cost. The final percentages are available in April prior to the following fiscal year. 

  
Form MYP:   Multi-Year Projection Form. A multi-year financial projection is a forecast of a school 
district’s revenues and expenditures over a defined period of time based on a specific set of assumptions. 

  
Form SIAI:    Summary of Inter-Fund Activities Form. This form is used for reconciling all inter-fund 
activities. The SACS software will automatically generate this report and if a school district is out of balance, 
the Technical Review Checks Form will report the imbalances. 

  
Form 01CSI:  Criteria and Standards Review Form. This form provides a methodology and assumptions 
used to estimate ADA, enrollment, revenues, expenditure, reserves and fund balances, and multi-year 
commitments. It measures reasonableness and requires an explanation as to why a district is not within the 
parameters.  

  
Form TRC:    Technical Review Checklist Form. This is an auto-check to ensure all basic entries and 
supplemental forms are completed, and the accounting is correct. If the checklist forms come back with 
issues, an explanation must be provided for any warnings. All fatal checks must be corrected prior to official 
export. 
 
OTHER FUNDS 
The following schedules provide revenue and expenditure details and the effect on fund balance for all 
other district funds. 
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2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 09 - Charter School   Net Change 

Revenues A  B  (B - A) = C 
LCFF 3,108,531  3,108,718  187 
Federal Revenue 53,681  53,990  309 
Other State 125,554  125,554  - 
Other Local 268,513  268,513  - 
Interfund Transfers-Transfer In 103,887  103,887  - 

Total Revenues 3,660,166  3,660,662  496 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits 3,084,917  3,127,597  (42,680) 
Books and Supplies 109,106  122,415  (13,309) 
Services and Other Operating 369,782  383,782  (14,000) 
Capital Outlay -  -  - 
Other Outgo 318,486  318,486  - 
Transfers Out -  -  - 

Total Expenditures 3,882,291  3,952,280  (69,989) 
Change to Fund Balance (222,125)  (291,618)  (69,493) 

 

 
2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 12 - Child Development   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue 794,837  794,837  - 
Other State 4,428,243  4,428,243  - 
Other Local 15,769  15,769  - 
Interfund Transfers-Transfer In 162,873  162,873  - 

Total Revenues 5,401,722  5,401,722  - 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits 3,445,422  3,445,422  - 
Books and Supplies 226,325  226,325  - 
Service and Other Operating 1,225,597  1,225,597  - 
Capital Outlay -  -  - 
Other Outgo 247,898  247,898  - 
Transfers Out -  -  - 

Total Expenditures 5,145,242  5,145,242  - 

Change to Fund Balance 256,480  256,480  - 
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2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 13 - Cafeteria   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue 3,658,900  3,658,900  - 
Other State 3,140,175  3,140,175  - 
Other Local 478,193  433,193  (45,000) 
Interfund Transfers-Transfer In 736,506  -  (736,506) 

Total Revenues 8,013,774  7,232,268  (781,506) 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits 6,529,725  6,528,725  1,000 
Books and Supplies 1,757,400  1,757,400  - 
Service and Other Operating 168,750  169,750  (1,000) 
Capital Outlay -    - 
Other Outgo -  -  - 
Transfers Out -  -  - 

Total Expenditures 8,455,875  8,455,875  - 

Change to Fund Balance (442,101)  (1,223,607)  (781,506) 

 

 

 

 
2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 17 - Special Reserve Non-Capital   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue -  -  - 
Other State -  -  - 
Other Local 345,000  345,000  - 
Interfund Transfers-Transfer In -  -  - 

Total Revenues 345,000  345,000  - 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits -  -  - 
Service and Other Operating -  -  - 
Capital Outlay -  -  - 

Total Expenditures -  -  - 
Change to Fund Balance 345,000  345,000  - 
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2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 21 - Building   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue -  -  - 
Other State -  -  - 
Other Local 750,000  750,000  - 
Other Sources     - 

Total Revenues 750,000  750,000  - 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits 424,275  424,275  - 
Books and Supplies 60,754  66,687  (5,933) 
Services and Other Operating 240,469  240,469  - 
Capital Outlay 30,464,651  30,458,718  5,933 
Other Outgo   -  - 

Total Expenditures 31,190,149  31,190,149  - 
Change to Fund Balance (30,440,149)  (30,440,149)  - 

 

 

 

 
2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 25 - Capital Facilities   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue -  -  - 
Other State -  -  - 
Other Local 1,030,000  1,030,000  - 
Interfund Transfers-Transfer In -  -  - 

Total Revenues 1,030,000  1,030,000  - 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits 36,945  36,945  - 
Books and Supplies   -  - 
Services and Other Operating 3,803  59,448  (55,645) 
Capital Outlay 2,706,085  2,650,440  55,645 
Transfers Out 974,568  974,568  - 

Total Expenditures 3,721,401  3,721,401  - 
Change to Fund Balance (2,691,401)  (2,691,401)  - 
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2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 35 - County School Facilities   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue -  -  - 
Other State -  -  - 
Other Local 240,000  240,000  - 
Interfund Transfers-Transfer In -    - 

Total Revenues 240,000  240,000  - 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits -  -  - 
Books and Supplies -  -  - 
Services and Other Operating -  -  - 
Capital Outlay 8,093,416  8,093,416  - 
Transfers Out 1,198,000  1,198,000  - 

Total Expenditures 9,291,416  9,291,416  - 
Change to Fund Balance (9,051,416)  (9,051,416)  - 

 

 

 

 
2024-25 First 

Interim 

 
2024-25 Second 

Interim 

  

Form 40 - Capital Outlay   Net Change 

Revenues A  B  (B - A) = C 
Federal Revenue -  -  - 
Other State -  -  - 
Other Local 337,061  341,066  4,005 
Interfund Transfers-Transfer In 2,172,568  2,172,568  - 

Total Revenues 2,509,629  2,513,634  4,005 
      
Expenditures A  B  (A - B) = C 
Salaries and Benefits -  -  - 
Books and Supplies     - 
Service and Other Operating 6,560  6,560  - 
Capital Outlay 2,722,389  2,726,394  (4,005) 

Total Expenditures 2,728,949  2,732,954  (4,005) 
Change to Fund Balance (219,320)  (219,320)  - 
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