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Proposed Budget 2025-2026

2025-2026 Budget: 

$105,676,793

Budget to budget decrease over 2024-2025:

($  351,838) or (.33%)

Projected tax levy increase: 

$ 1,454,256 2.203% 



2025-26 BUDGETED 
REVENUES



Sayville Public Schools
Allowable Tax Levy

School Year

Sayville’s

Maximum 

Allowable Tax 

Levy %

Sayville’s

Actual

Tax Levy %

2020-2021 2.01% 1.99%

2021-2022 .61%   .61%   

2022-2023 1.72% 1.72%

2023-2024 2.85% 2.85%

2024-2025 3.996% 3.700%

2025-2026 2.203% 2.203%

Our Residents vote on the District’s Tax Levy not the Tax Rate. The District’s 

Tax Cap was timely filed for the March 1, 2025 deadline.



PROPOSED REVENUES & 
TAX RATE SCHEDULE

Budget Year 2025-2026 2024-2025

Tax Rate 

Per $100
$ 22.16 $  21.69

Home AV 

@ 45,000
$ 9,972 $  9,761

$ 211  Annual Increase

$ 17.50  Monthly Increase

Tax Implication to Average Homeowner

Tax Rate = Tax Levy X ABP% Homestead X 100

Assessed Value Homestead



2025-2026 Revenue Sources

The State Aid Proposed is from the Governor’s Executive Budget. The District will 

update any changes to the State Aid figures for Sayville that come out of NYS’s 

Adopted Legislative Budget the first part of April.

 Revenue Category   2024-2025  Budget  Proposed 2025-2026  Difference 

 State Aid 29,126,346$              28,529,149$              (597,197)$       

 Local Revenue 4,127,649$                3,749,928$                (377,721)$       

 PILOTs 786,600$                   449,528$                   (337,072)$       

 Appropriated Reserves 2,654,182$                2,594,078$                (60,104)$         

 Fund Balance 3,334,000$                2,900,000$                (434,000)$       

 Property Taxes 65,999,854$              67,454,110$              1,454,256$     

TOTAL 106,028,631$            105,676,793$            (351,838)$      

 

(Executive Budget)

This variance will be discussed in the next slide.



Reconciliation 
of State Aid 

2024-2025 vs. 
2025-2026

 Budget Budget $

State Aid 2024-2025 2025-2026 Change

Foundation Aid  $20,166,959  $20,571,708  $     404,749 

High Tax Aid  $  1,729,079  $  1,729,079  $                 - 

BOCES Aid  $  1,708,973  $  2,062,167  $     353,194 

Excess Cost Aid  $     457,586  $     397,404  $      (60,182)

Software, Textbook & 

Library 
 $     207,899  $     199,241  $        (8,658)

Hardware & 

Technology Aid
 $       29,237  $       26,776  $        (2,461)

Building Aid  $  2,472,031  $  2,260,257  $    (211,774)

Transportation Aid  $  1,559,382  $  1,282,517  $    (276,865)

Universal Pre K   $     745,200  $                 -  $    (745,200)

Total State Aid  $29,076,346  $28,529,149  $    (547,197)

The negative variance of $547,197 in the chart above must also include

another $50,000 representing CPSE Administrative State Aid, which is

applied for annually by the District for those costs incurred within CPSE

meetings but that are not a part of any State Aid runs published within the

Governor’s budget. This additional aid brings the total to a negative change of

$597,197. This amount agrees with the variance reflected for State Aid in the

previous slide.

The major variance included in the chart is attributable to the inclusion of UPK

of ($745,200) for the classes operated in Sayville. This program is accounted

for in the Special Aid Fund similarly to the other federal and state grants the

district receives. UPK is different in that it is always a part of the State Aid

runs provided by NYS. As such, the district has always included this figure

within the state aid received by the district. This aid is also only derived from

the actual students that are serviced by a UPK program. The practice of

including UPK with the other state aid figures will no longer be a part of the

State Aid presented, including the related expenses on the expenditure side

to provide a clearer picture of the State Aid that is a part of the Operating

Budget and the ones our residents cast their vote on.

The other variances within the lines for the various state aid amounts are

differences between expenditure driven aid estimates based upon historical

actual amounts for Sayville. These will always result in slight differences that

are either favorable or negative. These aids are not formula based like the

Foundation Aid.



Current State Aid as of 3/13/25
(Executive Budget)

Universal Pre K allotment is $5,400 per student. Sayville Public Schools will operate eight (8) 

classes for 144 students. The state has allocated aid for 138 students to the District. 



Fund Balance/Reserve Analysis
Projection as of March 13, 2025



Utilization of Excess Funding in 
Unemployment Reserve  

RESOLUTION LANGUAGE

Similar to the budget planning for 2024-25, the District is able 

to utilize the remaining excess in 2025-2026



2025-2026 Projected 

Revenues



Transportation

Sayville contracts with Suffolk Transportation Services, Inc. 

for all of the District’s student bus services;

The District obtained Requests for Proposals (RFP’s) 

February 21, 2025 for our Large Buses, Vans, Field Trips, and 

Athletic Transportation Contracts during the 2024-2025 

school year;

A five-year Contract is being awarded to Suffolk 

Transportation this evening;

For the 2025-2026 school year, we would be in year 1 of 5;

Benefits of a five-year Contract provide the District with 

cost predictability and continuity of service. 

2025-2026 2024-2025 Inc./(Dec.) % Change

Transportation $5,833,723            $4,747,305            $1,086,418          22.89%



Transfers To: 

Capital & Special Aid Funds

Transfer to Capital Fund:

Elementary Buildings– Phase I-III bathroom renovations:

 Lincoln Avenue - 20 bathrooms (2022-23); Completed!

 Sunrise Drive (Phase I) - 17 bathrooms (2023-24); Completed!

 Sunrise Dr. (Phase II) - remaining four (4) bathrooms (2024-25);

 Cherry Avenue - Eight (8) bathrooms (2024-25);

 Sayville Middle School - Four Bathrooms (2025-26)

 Sayville High School - Four Bathrooms (2025-26)

Transfer to Special Aid Fund: 

Represents the District’s cost share of Special Educational Summer School and 

other Special Educational grant funded Programs.

2025-2026 2024-2025 Inc./(Dec.) % Change

Transfers to:
Capital $1,000,000             $1,000,000 -0- 0.00%

Special Aid              160,000                  160,000                -0- 0.00%



Pictured above are BEFORE planned Renovations 

2025-2026 Capital Projects

Bathroom Renovations 

Sayville Middle School & Sayville High School

MS Auditorium Bathrooms

MS Cafeteria Bathrooms

HS Athletic Bathrooms

HS Guidance Bathrooms



Schedule of Future Meetings

 March 27, 2025 Presentation of  Proposed Revenues & 

Expenditures, Three-Part Budget, What a Contingent 

Budget looks like & Voting Information

 Additional Meeting may be added prior to April 23rd

based upon NYS’s Adopted Budget & State Aid to School 

Districts

 April 23, 2025 BOCES Budget Vote & BOE Adoption of 

2025-26 Proposed Budget

 During April & May Budget Presentations will be 

conducted for various groups, including our PTA’s in the 

District

 May 20, 2025 Annual Board Election and Budget Vote



What’s on the Ballot?

Proposition #1:  School Budget Vote

Election of two Board Of Education Trustees

Location: Old Junior High in Renovated Gym

Between the hours of 7AM-9PM on Tuesday,

May 20, 2025



A special thank you to our Board 
of Education and the Sayville  
Community for Supporting our 
Schools

Thank you!


