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Region 10 Vision of the Graduate

Region 10 Graduates will be:

Inquisitive Learners

Apply critical thinking
Independently gather and
evaluate evidence
Demonstrate curiosity and
creativity

Innovative Leaders

Develop Creative Solutions
to authentic problems
Communicate evidence-
based ideas

Collaborate with diverse
partners on relevant topics
and issues

Responsible Citizens

Contribute to the well-being
of society through cultural
awareness, civic
engagement and personal
responsibility

Examine and understand
multiple perspectives

Make informed, ethical, and
responsible decisions



Regional School District 10
Budget 2024-2025 (This Year)

m 24/25 Total Budget: $ 45,959,331
@ Audited Surplus Returned to Towns: $ 730,054
Total Increase for Town Payments 24/25: 2.97%




2025-2026 Proposed Budget

Surplus
. Tuition Interest Expenditures Allocation to
Total Budget Revenue Income Less Revenue Towns Net Budget

2025-2026 $ 47,551,836 $(105,000) S (170,000) S 47,276,836  $(730,054) $ 46,546,782

2024-2025 S 45,959,531 $(125,000) S (150,000) S 45,684,531  $(730,054) S 44,954,477

Increase $ 1,592,305 | $ 20,000 $ (20,000) S 1,592,305 S -

$ 1,592,305

3.46%

3.54%




Budget Drivers

Object Increase % to Total Budget

Certified/Noncertified Salaries S - 825,029 1.80%
Transportation 301,820 0.66%
Social Workers (loss of grant funding) 199,976 0.44%
Contingency (unaffiliated staff) 126,749 0.28%
Utilities 119,000 0.26%
Social Security/Medicaid 50,000 0.11%
Snowplowing Services 35,500 0.08%
Tuition to Private Schools 33,500 0.07%

S 1,658,074 3.61%



Budget Development

Amount of reductions taken

Budgets Submitted on 12-20-24
Budget Reductions Round 1
Budget Reductions Round 2
Budget Reductions Round 3
Budget Reductions Round 4

$250,247
$178,348
$354,485
$224,800

Budget %
Increase

5.65%
5.11%
4.72%
3.95%
3.46%
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Town Payment Allocation

Town Payments* Burlington Harwinton Total
Projected 2025-2026 Town Payments to Region 10 $ 31,675,085 $ 14,871,697 S 46,546,782
2024-2025 Town Payments to Region 10 S 30,294,822 S 14,659,655 S 44,954,477
Increase S 1,380,263 S 212,042 $ 1,592,305
4.56% 1.45%

* Based on proposed budget after surplus return




e Harwinton 32.61%

* Burlington 67.39%
Enroliment

by Town
e Harwinton 31.95%

° Burlington’ 6805%




REGIONAL SCH
2025-2026 BUDGET
TOTAL $47,551,836

ALL OTHER
TUITION - SPECIAL ED CAPITAL 9.30%
AND VO-AG EDUCATION - 9

10

5
5.02%

CERTIFIED PERSONNEL
TRANSPORTATION

0,
6.04% 45.73%

BUILDING
GrROUNDs 4-12%

BENEFITS
14.17%

15.12%
NONCERTIFIED & TEMPORARY PERSONNEL




2025-2026*

2024-2025
2023-2024
2022-2023
2021-2022
2020-2021

2019-2020

2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013
2011-2012
2010-2011

*Proposed

$1,592,306
51,315,531
$1,263,000
S 829,136
S 641,751
S 612,814
$1,393,395
S 120,197
S 811,429
S 981,774
$1,088,349
877,624
483,500
847,375
881,198
482,525

wvr N N n Wn
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3.46%
2.95%
2.91%

REGION 10
HISTORICAL
BUDGETS



HISTORICAL ENROLLMENT

*EXCLUDING OUTPLACED STUDENTS

Enroliment Region 10 Enrollment: Over Last 10 Years
2000
October 1: S5
2024 2123
2023 2107 20
2022 2127 2300
2021 2155 .
2200
2020 2179
2019 2225 =i
2018 2258 2000
2017 2336
1900
2016 2406
2015 2470 .
1700
1600
1500
2014 2016 2017 2018 2019 2020 2021 2022 2023 2024
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3 Year District Staffing (FTE)

Certified
NonCertified

Budgeted Budgeted Budgeted
2023-2024 2024-2025 2025-2026
227.60 229.50 226.10
139.89 152.98 155.98
367.49 382.48 382.08
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