
Raising Student Voice & Participation 
(RSVP)

March 13, 2025
3:45 - 5:15 pm



Agenda 
1. Welcome & Inclusion Activity

2. Cross-Site Share Outs & 
Collaboration

3. Review Prototype & Try Deep 
Dive

4. LCAP Feedback

5. Student Board Member Share 
Out

6. Next Steps



Zoom Etiquette

● Cameras on & mute your mic
● Rename with your name, school and 

preferred pronouns (e.g. 
she/her/hers, he/him/his, 
they/them/theirs)

● Raising your hand
● Be aware of your surroundings
● Ask questions in chat
● Have fun!



Community Agreements

● Ask questions beginning with “Tell me more…” to surface what we don’t know, rather than asserting 
what we think we know

● Build from the strengths, stories, & skills of the team and honor the wisdom in the community

● Keep the problem and solution spaces open by listening to multiple, diverse perspectives rather 
than rushing to fix 

● Powerful design emerges from the “mess,” which shows that we are doing something and 
trying new ways

● Put aside preconceived notions of how things should be and think/talk “crazy” (wild ideas to spark 
creative courage)

● Create opportunities for sense-making before decision-making



Welcome and Inclusion



Connections
In the chat, indicate which 

number represents how you’re 
feeling as you’re coming in 

today?

Be ready to share out.



Cross Site Collaboration



Liberatory Design - Designing “With”

Source: National Equity Project

https://www.nationalequityproject.org/frameworks/liberatory-design


“By centering students’ needs through the 
liberatory design process, we repositioned 
students as centers of knowledge. We listened 
to them in ways that shifted our practice, and 
we recognized that both teachers and students 
have the capacity to educate each other… Our 
students recognized that their voices and 
perspectives mattered, and they began to 
advocate for themselves in new ways.”

Jessica Lee Stovall, Lamar Timmons-Long, Thomas J. Rodney and Taylor Hall
“Black Teachers’ Use of Liberatory Design to Promote Literacies of Healing” 
(Stovall 2023)



@equityproject #LiberatoryDesign

Recognize patterns of inequity, look at 
the system creating those—and identify 
a challenge to address 

Listen to stories from those 
impacted by the challenge - and 
build relationship in the process

Frame the challenge and opportunity; 
determine how complex it is -- and if 
we need to understand it better 
before designing

Design small “safe-to-fail” actions 
to learn more about your situation 
- to inform your design direction

Get outside of your box 
and imagine “what if?!”

Pause to reflect on actions, 
impact, emotions, relationship - 
and adjust intentions, direction, 
presence

Practice self-awareness 
(identity, emotions, power) 
and situational awareness 
(context, people, history)

Build rough versions of 
potential approaches - to 
help you think and learn 

Share prototypes with 
stakeholders - to learn and 
improve your design

A quick tour of the Liberatory Design MODES



Cross Site Collaboration
In assigned breakout rooms, 
collaborate across school sites to 
discuss the following:

● Where are you in the Liberatory 
Design process? How did you 
get there?

● Where do you feel stuck? What 
support might your peers offer?

● Any advice for your peers who 
have not yet hosted a site visit?

● How are you thinking about 
prototyping?

● Question & Answer

Date Time High School (Link to Slides)

Wed Jan 22 11:30am-2:00pm Renaissance High School for the Arts

Tues Jan 28 10 am-noon Reid Continuation High School

Wed Jan 29 11:30am-2:00pm Poly High School

Tues Feb 4 10 am-noon Cabrillo High School

Wed Feb 12 11:30am-2:00pm CAMS

Fri Feb 21 11:30am-2:00pm Lakewood High School

Tues Feb 25 10 am-noon Millikan High School 

Wed Mar 12 11:30am-2:00pm Wilson High School

Tues Mar 18 10 am-noon Jordan High School

Tues Mar 25 10 am-noon Browning

Tues April 1 10 am-noon McBride

Tues April 22 10 am-noon Avalon High School

Wed April 30 11:30am-2:00pm Sato Academy

https://docs.google.com/presentation/d/137dCK8KwPJoLCh1PGzTqLXszMM83vt_pITx17XuF-Fs/edit?usp=sharing
https://docs.google.com/presentation/d/1_NqXz0MoIbXGHyNq3nMjpwnL3GNjIDwksBeRIt9icBI/edit?usp=sharing
https://docs.google.com/presentation/d/14EPySoQUrUj7zIrAKuTMQjXQgPkZXvGmdD-r6AOA7AU/edit?usp=sharing
https://docs.google.com/presentation/d/1-Z0ZD__jDGECoOspgPaHvEm237nEDFX9-UiVHWW7GlI/edit?usp=sharing
https://docs.google.com/presentation/d/1_gzXYz75zl4M198lMkPLLea6GgMUNN8DZgHgnPAOG6c/edit?usp=sharing
https://docs.google.com/presentation/d/1865GdqnMZnUoxxg64IpEzCFlqoyF8cnuy0dGi826Pm4/edit?usp=sharing
https://docs.google.com/presentation/d/1zH_uJYmwI4eQ-ogCDgrDMrehBzAcS7i8iQJVUKfsZoo/edit?usp=sharing
https://docs.google.com/presentation/d/1N3pBExRqxwDvECzyziAQmcs_4AO25OLP0AY6kViiUOI/edit


Review Prototype & Try



Prototype

Get ideas and explorations out 
of the head and into the world. 
Takes a physical form.

“Low resolution” v. “High 
resolution”

https://drive.google.com/file/d/1FLc5wCZBLGt68kBY04zpQ_xSysb4WsM6/view?usp=sharing


What do we prototype?
The Rational Choice Most Likely to Delight

The Darling The Long Shot



Try

Opportunity to get feedback 
on solutions, refine them to 
make them better, and 
continue to learn about users 
(re-empathize for even clearer 
re-defining).

https://drive.google.com/file/d/1M3PVM0F3fh4pfsPng2yNPcLswzkVmQLw/view


Empathize 
(Observe)

Empathize 
(Interview)

Empathize 
(Immerse)

Define Imagine Prototype Try

What? How? 
Why? 

Interview 
Preparation

Interview for 
Empathy

Extreme Users

Shadow a 
Student

POV Madlib

HMW 
Statements

Brainstorm 
Rules, 

Facilitating a 
Brainstorm, & 

Selection

Selecting 
What to 

Prototype

Gathering 
Feedback

Shooting a 
Video

I Like, I Wish, 
What If

Note-taking Template (Make a copy) Note-taking 
Template 

(Make a copy)

Work with 
your site 
liaison to 
convene a 
small group of 
diverse peers 
to Imagine 
possibilities to 
your HMW 
(Slides 
Template)

Everything 
You Need to 
Know About 
Prototyping

Design your 
own tool

https://drive.google.com/file/d/1KPMsdCcdITnLa_l8G5V_AaXS_ww4VN1R/view?usp=sharing
https://drive.google.com/file/d/1KPMsdCcdITnLa_l8G5V_AaXS_ww4VN1R/view?usp=sharing
https://drive.google.com/file/d/1RCHsQfihVGCBIHakolxZmRKVo8XLfGis/view?usp=sharing
https://drive.google.com/file/d/1RCHsQfihVGCBIHakolxZmRKVo8XLfGis/view?usp=sharing
https://drive.google.com/file/d/1a8TMMWU-J6gI9VyJtw1r1GUQ_lE58BjG/view?usp=drive_link
https://drive.google.com/file/d/1a8TMMWU-J6gI9VyJtw1r1GUQ_lE58BjG/view?usp=drive_link
https://drive.google.com/file/d/1yfbXCRyyVxRpJa0A9zSfTqSIp5rY0-UJ/view?usp=drive_link
https://drive.google.com/file/d/1mIthIADBHWyiy01y7aDSAtH6ICH7QEFm/view?usp=sharing
https://drive.google.com/file/d/1mIthIADBHWyiy01y7aDSAtH6ICH7QEFm/view?usp=sharing
https://drive.google.com/file/d/1J90gRY8U0zOoyntNtvKUiTCCoXQMRYcg/view?usp=sharing
https://drive.google.com/file/d/1UeFhR2YE-AnBdGEMpgvsVVArfEK2JnHX/view?usp=sharing
https://drive.google.com/file/d/1UeFhR2YE-AnBdGEMpgvsVVArfEK2JnHX/view?usp=sharing
https://drive.google.com/file/d/1H3v8lIsE2lfUAoA6_liMDxmAmia0MmkB/view
https://drive.google.com/file/d/1H3v8lIsE2lfUAoA6_liMDxmAmia0MmkB/view
https://drive.google.com/file/d/1H3v8lIsE2lfUAoA6_liMDxmAmia0MmkB/view
https://drive.google.com/file/d/1H3v8lIsE2lfUAoA6_liMDxmAmia0MmkB/view
https://drive.google.com/file/d/1H3v8lIsE2lfUAoA6_liMDxmAmia0MmkB/view
https://drive.google.com/file/d/1sqasOheQ_6qQne7oG6oy5IvgixMhctZ5/view?usp=sharing
https://drive.google.com/file/d/1sqasOheQ_6qQne7oG6oy5IvgixMhctZ5/view?usp=sharing
https://drive.google.com/file/d/1sqasOheQ_6qQne7oG6oy5IvgixMhctZ5/view?usp=sharing
https://drive.google.com/file/d/1iqyVi4dlavmsOWCZ74_hHytwayKum-ji/view?usp=sharing
https://drive.google.com/file/d/1iqyVi4dlavmsOWCZ74_hHytwayKum-ji/view?usp=sharing
https://drive.google.com/file/d/192mN3KLl9EwvK7KSHPjeWJeOhDv4H4iU/view?usp=sharing
https://drive.google.com/file/d/192mN3KLl9EwvK7KSHPjeWJeOhDv4H4iU/view?usp=sharing
https://drive.google.com/file/d/15y6ZJLKkLFY_76zSkK2hcH_176R40Ycj/view?usp=sharing
https://drive.google.com/file/d/15y6ZJLKkLFY_76zSkK2hcH_176R40Ycj/view?usp=sharing
https://docs.google.com/document/d/1e18nsoUrGTaGTVADtKxqDqwsZKIXj8On3-hHrUJ5Lf4/edit?usp=sharing
https://docs.google.com/document/d/12Ca7j-3xXDW53u4FYAqwnQMHV49kSHlWyvhdiKOErUw/edit?usp=sharing
https://docs.google.com/document/d/12Ca7j-3xXDW53u4FYAqwnQMHV49kSHlWyvhdiKOErUw/edit?usp=sharing
https://docs.google.com/presentation/d/1Ig-OiFZfy6I1u7jrxbrPmdzsoQtDT-70-KGNgcNt3XM/copy
https://www.workshopper.com/post/design-thinking-phase-4-everything-you-need-to-know-about-prototyping
https://www.workshopper.com/post/design-thinking-phase-4-everything-you-need-to-know-about-prototyping
https://www.workshopper.com/post/design-thinking-phase-4-everything-you-need-to-know-about-prototyping
https://www.workshopper.com/post/design-thinking-phase-4-everything-you-need-to-know-about-prototyping
https://drive.google.com/file/d/10PnSwJ7O7gGJh_D-o_shN5ZFM8rM-Us4/view?usp=drive_link
https://drive.google.com/file/d/16as5H9mlu63wBZoeJ28WxqVX7jgQ7z9z/view?usp=drive_link
https://docs.google.com/presentation/d/1tMwNab_79Gzxn4_AiC4AIr-KMfzx1ZbPxUgBsQX6cTE/edit?usp=sharing
https://drive.google.com/file/d/1NuuGmBrUioBV38_hviyJw0l1Zjiy2ibN/view?usp=drive_link
https://drive.google.com/file/d/1FLc5wCZBLGt68kBY04zpQ_xSysb4WsM6/view?usp=drive_link
https://drive.google.com/file/d/1M3PVM0F3fh4pfsPng2yNPcLswzkVmQLw/view?usp=drive_link


School-Alike Breakouts

Use this time to 
plan your next 
steps.



Next Steps



What now?

After you meet with peers to 
imagine, schedule a meeting 
with your RSVP adult liaison…

❏ Coordinate a way to 
prototype and try some of 
your ideas to see what 
holds promise



Next Meeting

● Showcase - Thursday, May 
15, 3:45 - 5:15 pm (Teacher 
Resource Center, Room 
E/F)

● 10 Possibilities for how to 
Showcase or you can create 
your own!

https://docs.google.com/document/d/1_rsRGt3wk3BvZyGWe7rJehVzE14-ClC34Fi8N0keBbk/edit?usp=sharing


Feedback

EXIT SLIP

https://docs.google.com/forms/d/e/1FAIpQLSdeOoS64OVRtsXDMxuE2vWNlbHr20ret4TjVcXMowu-lVmnww/viewform


Student Board Member

Offer feedback to help Alana Arroyo represent you well.



LCAP Student Feedback



Preparing for 2025-2026

LCAP 101
BUDGET ENGAGEMENT

March 2025

24
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LCAP 2025
Budget Engagement

http://www.youtube.com/watch?v=ByD78IvC-Mw
http://www.youtube.com/watch?v=ByD78IvC-Mw
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LCFF**: Base $699.7M

Federal Grants
& Entitlements

$55.8M

$32.5M

Overall LBUSD Estimated 2025-26 General Fund Revenue Budget
$1.1B  (as of First Interim - December 2024)

CTE Career Technical Education • ELOP Expanded Learning Opportunity Program • IDEA Individuals with Disabilities Education Act
LCFF Local Control Funding Formula • STRS State Teachers Retirement System

LCFF Base $699.7M

LCFF Supplemental & Concentration
$126.6M

State Grants & Entitlements
$197.8M

Federal Grants
& Entitlements

$55.8M

$32.5M

Local Grants,  
Entitlements 
and Revenue

Learning 
Acceleration and 
Support Plan

Special Education IDEA $15M

Title Programs $41M

LCFF $826.3M

Special Education AB602  $67M
STRS on Behalf of  $40M

ELOP $31M
Lottery $18 M

After School Programs $15M
Arts & Music $10M

CTE & Workforce $6M



Local Control Accountability Plan 

The Local Control and Accountability Plan (LCAP) is a three-year District plan updated 

each year through community consultation and engagement, and describes the goals, 

programs & services and proposed expenditures of LCFF funds to: 

● Support positive student outcomes that address state and local priorities, and 

● Close equity gaps for the state’s target student groups: English Learners, 

low-income students, and students in foster care.

27



School Site Allocations1
Literacy Intervention2

Care/Wellness Centers3
4

Quality Core Instruction5
English Learner Support6

Restorative Justice9
Foster & Homeless Youth Support10

Community Priorities in Action 

28

7
8

Pupil Support Services

Black Student Achievement
HS Leadership Academies & College 

Promise

All 10 Priorities were 
funded in the LCAP.

School Site Allocations1
Literacy Intervention2

Care/Wellness Centers3
Pupil Support Services4

Quality Core Instruction5
English Learner Support6

Black Student Achievement7
HS Leadership Academies & College 

Promise8
Restorative Justice9

Foster & Homeless Youth Support10
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Board & Superintendent Goals
Reading Proficiency
Reading Acceleration
Algebra Proficiency
College & Career Readiness
Resilient & Mindful Students

Strategic Plan Themes
High Quality Learning for Students

Equitable & Liberatory District
Partnering with Community

Cultivating Transformative Change

LCAP Goals & Metrics

Planning to thoughtfully align the LCAP Goals and Metrics with 
the Strategic Plan Themes and the Board & Superintendent Goals

Goal Alignment

https://www.lbschools.net/departments/board-of-education/board-of-education-goals
https://resources.finalsite.net/images/v1701365207/lbusdk12caus/etektbnrw319gwxztlf8/Superintendent-Goals-2023-2024.pdf
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1. High Quality Learning for All
2. High Quality Learning for Black Student Achievement
3. High Quality Learning for English Learners/Long Term English Learners
4. High Quality Learning for Students with Disabilities
5. High Quality Learning for Foster & Homeless Youth

LCAP 2024-2027 Goals

6. Create Authentic Family Partnerships
7. Promote Culturally-Affirming Education
8. Ensure Inclusive and Future-Ready Education
9. Accelerated Learning for Students in Alternative or 

Continuation Schools
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1.7  
Agile Minds, APEX, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8 

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1 

Counselors, 
Psychologists, 
Nurses

1.2 

Teachers, 
School 
Materials

1.3

TOSAs, 
Principals, Site 
Office Staff

1.4

Additional 
Counselors

1.5

Librarians, Media 
Assts. and Materials

1.6

Lit. Specialists, 
Lit.Materials, OCIPD 
Lit. Coaches 

1.9

Social Workers, Wellness 
Center Mtls.

Budget of Action Items

31

Pupil Services1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Wellness Centers1.9

1.7                                    $10.0M
Agile Minds, APEX, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8                                     $4.1M

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1         $29.0M

Counselors, 
Psychologists, 
Nurses

1.2      $369.0M

Teachers, 
School 
Materials

1.3        $66.3M

TOSAs, 
Principals, Site 
Office Staff

1.4                  $13.5M

Additional 
Counselors

1.5                    $6.7M

Librarians, Media 
Assistants. and 
Materials

1.6                  $15.8M

Literacy Specialists, 
Materials, OCIPD 
Literacy Coaches 

1.9                                       $5.5M

Social Workers, Wellness 
Center Materials

Pupil Services (Base)1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Goal 1
High Quality Learning for ALL

Wellness Centers1.9
CORE California Office of Reform Ed. | OCIPD Office of Curriculum Instruction and Professional Development | SLC Small Learning Community | TOSA Teacher on Special Assignment

$519.8M (as of 12.31.24)
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Engagement Question 

As we develop next year’s LCAP, what programs, 
services, or supports do you believe will have 

the most impact on student success in LBUSD?
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Let's Begin the Engagement! 

ThoughtExchange Link

To participate, go to:  tejoin.com 
Code: 229-794-639

Scan code

https://tejoin.com/scroll/229794639
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Thank You

Check for all LCAP updates at

lbschools.net/lcap




