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 2024-25 Budget Adoption – June 13, 2024
 2024-25 Budget Revision (45 days) – August 8, 2024
 2023-24 Annual Financial Report (Unaudited) – Sept. 12, 2024
 2024-25 First Interim – December 12, 2024
 2024-25 Second Interim – March 13, 2025
 2025-26 Preliminary Budget – June 4, 2025
 2025-26 Budget Adoption – June 12, 2025
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2024-25 
Adopted 
Budget
•By June 30th

45 Day Budget 
Revision

2023-24 
Unaudited 

Actuals

2024-25 First 
Interim Report
•Actuals as of 
October 31st

2024-25 
Second 
Interim Report
•Actuals as of 
January 31st

2024-25 Budget and Fiscal Reporting Cycle
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Multiyear Budget Assumptions
2024-2025 Adopted Budget First Interim Second Interim
Salary Adjustment 3% Included

2% in EFB
2% was moved from EFB 
to Budget

0%

Health & Welfare 0% 3% 0%

Multiyear Projection 2025-2026 2026-2027 2027-2028
Salary Adjustment* 2% Included 0% 0%

Health & Welfare 10% 10% 10%

Please note: All Multiyear Budget Assumptions are just assumptions at a moment in 
time, Second Interim.  Assumptions will be reviewed and adjusted at each Interim Period 
and Adopted Budget. 

*All salaries are subject to negotiations.
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Multiyear Budget Assumptions
Retirement 25-26 26-27 27-28 28-29
Certificated Retirement 
Attrition Savings

$1.1m $518k $288k $288k

Classified Retirement 
Attrition Savings

$216k $216k $216k $216k

Total Retirement 
Attrition Savings

$1.3m $734k $514k $514k

Certificated 25-26 26-27 27-28 28-29
Certificated FTE 
Reductions

-5.6 FTE
-5.5 FTE
-11.1 FTE Total

0 0 0

Certificated FTE 
Increases

+4 FTE
+14 FTE
+18 FTE Total

0 0 0

Total Certificated NET +6.9 FTE 0 0 0

*Reductions & Increases are ongoing
Certificated Reductions: -5.6 FTE MS, -5.5 FTE SPED SDC & RSP
Certificated Increases: +4 TK Implementation, +14 1st-3rd grade Class Size Reductions 10



Multiyear Budget Assumptions
Classified 25-26 26-27 27-28 28-29
Classified FTE 
Reductions

-17.19 FTE 0 0 0

Classified FTE Increases +4 FTE 0 0 0

Total Classified NET -13.19 FTE 0 0 0

Vacancy Savings FTE Value
24-25 First Interim -37.8755 $ -2.49m

24-25 Second Interim -14.604 $ -583k

Reductions & Increases are ongoing
Classified Reductions: -17.19 FTE Various (including but not limited to: Management, MH 
Therapist, IA, SSITS, BI, SPC, SLMT, Bus Drivers)
Classified Increases: +4 FTE TK Implementation
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Multiyear Budget Assumptions
Other Revenues 24-25 25-26 26-27 27-28 28-29
One-time Inflation Reduction Act Federal Revenue Grant $0 $8.3m $0 $0 $0

Other Expenditures 24-25 25-26 26-27 27-28 28-29
PG&E On-Bill Financing for LED’s $502k $502k $502k $502k $502k

PG&E Savings from Solar Generation $TBD $2.5m $2.6m $2.8m $2.8m

Solar Lease Financing Payment (General Fund) $168k $0 $0 $0 $0

Solar Lease Financing Payment (Bond Fund) $0 $2.7m $10.0m $2.2m $2.3m

Student & Staff Devices moved to Bond Fund $ -1m $ -1.0m $ -1.0m $ -1.0m $ -1.0m

Routine Restricted Maintenance Account (RRMA) Contribution 
(General Fund)

$2.9m $ 0 $0 $0 $0

RRMA Contribution (Building Fund) $5.9m $7.9m $8.1m $8.3m $8.5m

RRMA Total $8.8m $7.9m $8.1m $8.3m $8.5m
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Changes since 
First Interim
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Multi-Year 
Projection (MYP) 
– 5 Years
2024-25, 2025-26, 2026-27. 2027-28, and 2028-29
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Fiscal 
Stabilization Plan
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  Questions or Comments 
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