SWEET HOME CENTRAL
SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT,
ONE COMMUNITY, READY FOR THE FUTURE.

2025-26 Budget
Study Session #2

March 18, 2025
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Budget Process & School Board Elections
Important Dates

Final Tax Cap Calculations Due to the State March 1, 2025
School Board Candidate Nominating Petitions Due* April 21, 2025
Last Day for BOE Adoption of Proposed Budget April 25, 2025
Property Tax Report Cards Due April 28, 2025
Required Public Hearing on Proposed Budget May 6 - 13, 2025
Annual Budget Vote & School Board Election May 20, 2025

*Terms of Brian Laible & Dirk Rabenold expire on June 30, 2025
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

2025-26 Budget Development Process
Sweet Home Dates

Budget Development: Update State Aid & Property Tax Cap Calculation, Meet with January /

Administrators & Department Heads to review Budgetary Needs, Initial BOCES February 2025
participation meeting, Meet with Financial Advisor to review aid projections & debt

service

Budget Study Session #1: Program Maintenance Budget based on Executive February 8, 2025

Proposal / Budget Development Objectives & Priorities

Budget Study Session #2: Preliminary Budget / Estimated Revenues & Updates / March 18, 2025
Staffing Recommendations

Budget Study Session #3: Budget Update Discussion / NYS Budget Completion & April 8, 2025
Final State Aid runs

Budget Hearing / BOE 2025-26 Budget Adoption April 22, 2025
Annual Budget Vote & School Board Election May 20, 2025



SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

2025-26 Budget
Next Steps / District Work

e Determine where BOE is at with Tax Cap & Use of Reserves

e Work through retirements / impact on staffing & budget

e Prioritize any additional staffing needs - get in budget

e Monitor any updates on State Aid (Foundation Aid-TAFPU/Total Aidable Foundation Pupil Units), Sales tax
projections

e Work to solidify bus purchase funding

e Examine / solidify salaries / work through budget line-by-line

e Finalize BOCES participation numbers

¢ Information on NY 44 Trust Health contribution increase, if any

e Adjust budget and report back to BOE at March 11 Study Session



SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Update: Revenues

% Four Major Areas that impact revenue side of budget:

m State Aid - NO MOVEMENT / WAITING ON NYS BUDGET APPROVAL/TAFPU UPDATE

m Real Property Taxes (Tax Cap)/ PILOTs - FINAL TAX CAP FILED TO NYS - 0.4% INCREASE, NOT
ELIGIBLE FOR ROLLOVER FROM 24-25

m Sales Tax - 3rd QUARTER PAYMENT FROM COUNTY DUE MARCH 28

Use of reserves to close potential budget gaps - MAINTAINED RESERVE USAGE CONSISTENT
WITH LAST YEAR ~ $350,000

% Total Aidable Foundation Pupil Units (TAFPU) increased slightly

TAFPU Count TAFPU Count 2025-26 2024-25
Executive Budget February NYSED Increase TAFPU Movement

4,279 4,281
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Calculating Tax Cap:
Tax Base Growth Factor

The allowable levy growth factor is the
amount by which a school district's
property tax levy may increase from one
year to the next.

Sweet Home 2024: 1.0160
Sweet Home 2025: 1.0000

This DECREASE of 1.6% essentially
means that our tax base, absent from
permissible tax cap exclusions, must
remain the same for this year.

HWEARESWEETHOME

2024-25 Tax Levy: 554,268,072

2025-26 Tax Levy with a 1.0160 Growth Factor:
$55,136,361

2025-26 Tax Levy with a 1.0000 Growth Factor:
$54,268,072

Financial Impact / Difference:
$868,289

# + N, Office of the NEW YORK

(L} STATE COMPTROLLER

NYS Comptroller Thomas P. DiNapoli




READY FOR THE FUTURE.

A Closer Look:
Tax Cap

Increase from 24-25:
> $218,590 // 0.40%

Key Factors / Notes:
- Growth factor 1.000 for this year /
1.0160 last year
-=> OSC indicated District is not eligible
for rollover funds as previous thought
o 24-25 actual levy was higher than
permissible levy BEFORE adding
exclusions
o $54,268,072 actual levy
o $49,571,311 permissible levy
BEFORE adding exclusions

HWEARESWEETHOME

SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,

Tax Levy Threshold Calculation-OSC-FINAL

2/8/2025

A. Total Real Property Tax Levy for Base Year $54,268,072
B. Tax Base Growth Factor (minimum of 1.0) 1.0000
C. ProductofA*B $54,268,072
D. Base Year PILOTS $811,000
E. SumofC+D $55,079,072
F. Base Year Capital Tax Levy $5,526,203

G. Difference of E - F $49,552,869
H. Allowable Levy Growth Factor based on CPI 1.0200
L Product of G * H $50,543,926

J. Budget Year PILOTS $490,000
K. Difference of | - J $50,053,926
L. Equals Tax Levy Limit $50,053,926
M. Budget Year Torts and Judgements above 5% of Levy $0
N. Budget Year Capital Tax Levy $4,432,736
0. Budget Year Pension Expense above 2% increase in rate $0
Eligible Prior Year Carryover $0

P. Tax Levy Limit Adjusted for Transfers + Exclusions (Sum L-O) $54,486,662
W. Total Tax Levy Percentage Increase 0.40%




SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

A Closer Look: Sales Tax Revenue

Quarter 1 (September) $975,710 $1,019,438
Quarter 2 (December) $1,372,317 $1,477,871
Quarter 3 (March) $1,406,518 ”
Quarter 4 (June) $1,669,594 ”

*Currently estimating sales tax receipts for 2025-26 at $5,600,000
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

A Closer Look: Other Revenue Sources

BOCES Revenue - Summer Rent $50,000
UPK SCIS* Grant $1,250,000

TOTAL $1,300,000

*SCIS - Special Classroom in an Integrated Setting

e Sweet Home has received conditional approval for up to 3 classrooms in 2025-26
e Each class must have 6-8 students on an IEP

e Working with NYSED Rate Setting Unit to finalize our allowable costs
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

A Closer Look: Total Revenue

2025-26 Revenue: $105,513,012 / Increase: $5,102,590 / 5.1%

ACCOUNT 2021-22 2022-23 AMOUNT PERCENT 2023-24 AMOUNT PERCENT 2024-25 AMOUNT PERCENJ 2025-26 AMOUNT | PERCENT
CODE ACCOUNT NAME BUDGET BUDGET CHANGE CHANGE BUDGET CHANGE CHANGE BUDGET CHANGE CHANG BUDGET CHANGE CHANGE
1001.0 |REAL PROPERTY TAXES $51,105,559 |  $53,321,588 $2,216,029 4.3%| $53,321,588 $0 0.0%| $54,268,072 $946,484 1.4%| $54,486,662 $218,590 0.4%
1040.0 |APPROPRIATED FUND BALANCE $2,420,000 $2,420,000 $0 0.0% $2,420,000 $0 0.0%| $2,420,000 $0 od%|  $2,420,000 $0 0.0%
1040.1 |USE OF RETIREMENT CONTRIBUTION RESERVE $50,000 $50,000 $0 0.0% $50,000 $0 0.0% $50,000 $0 0.4% $50,000 $0 0.0%
1040.2 |USE OF UNEMPLOYMENT RESERVE $0 S0 $0 0.0% $0 $0 0.0% $0 $0 0.4% $0 $0 0.0%
1040.3 | USE OF EMPLOYEE BENFITS LIAB. RESERVE $0 S0 S0 0.0% $1,100,000 | $1,100,000 0.0% $220,350 ($879,650) 0.4% $220,350 $0 0.0%
1040.4 |USE OF WORKERS COMP. RESERVE $75,000 $75,000 $0 0.0% $75,000 $0 0.0% $75,000 $0 0.4% $75,000 $0 0.0%
1040.5 |USE OF TAX CERTIORARI RESERVE S0 $0 $0 0.0% $0 $0 0.0% $0 $0 O.I% $0 S0 0.0%
1040.6 |USE OF DEBT SERVICE RESERVE $490,000 $705,000 $215,000 43.9% $800,000 $95,000 13.5% $515,000 ($285,000) -35.4% $300,000 | ($215,000) -41.7%
1081.0 |PAYMENT IN LIEU OF TAXES $589,000 $558,000 ($31,000) -5.3% $558,000 $0 0.0% $505,000 ($53,000) -9.4% $557,000 $52,000 10.3%
1120.0 |NON-PROP TAXES-SALES TAX $3,620,000 $3,900,000 $280,000 7.7% $4,500,000 $600,000 15.4%|  $5,100,000 $600,000 13.4%|  $5,450,000 $350,000 6.9%
1315.0 |COMM ED TUITION & FEES $115,000 $115,000 $0 0.0% $95,000 ($20,000) -17.4% $95,000 $0 0.4% $75,000 ($20,000) -21.1%
2230.0 |TUITION-OTH DIST-FOSTER $75,000 $75,000 S0 0.0% $100,000 $25,000 33.3% $100,000 S0 04% $50,000 ($50,000) -50.0%
2230.2 |TUITION-OTHER DISTRICTS $575,000 $575,000 $0 0.0% $300,000 ($275,000) -47.8% $300,000 $0 0.4% $300,000 $0 0.0%
2401.0 |INTEREST $220,000 $150,000 ($70,000) -31.8% $140,000 ($10,000) -6.7% $165,000 $25,000 17.]% $505,000 $340,000 206.1%
2413.0 |RENT REAL PROPERTY-BOCES $430,000 $440,000 $10,000 2.3% $455,000 $15,000 3.4% $490,000 $35,000 7.|% $552,000 $62,000 12.7%
3101.0 |STATE AID-BASIC FORMULA $15,966,000 |  $17,500,000 $1,534,000 9.6%| $21,675,000 | $4,175,000 23.9%| $23,530,000 $1,855,000 8.‘% $26,250,000 | $2,720,000 11.6%
3101.0 |STATE AID-BUILDING AID $2,973,000 $2,050,000 ($923,000) -31.0% $3,300,000 | $1,250,000 61.0%|  $3,400,000 $100,000 3.]% $3,600,000 $200,000 5.9%
3101.1 |ST AID-EXCESS COST $4,500,000 $4,555,000 $55,000 1.2% $5,150,000 $595,000 13.1%|  $5,700,000 $550,000 10.|% $6,300,000 $600,000 10.5%
3103.0 |BOCES AID $1,450,000 $1,600,000 $150,000 10.3% $1,600,000 $0 0.0%| $1,650,000 $50,000 3.|% $1,725,000 $75,000 4.5%
3104.0 [STATE AID-CHAPTER STUDENTS $50,000 $50,000 $0 0.0% $50,000 $0 0.0% $50,000 $0 o.l% $50,000 $0 0.0%
3260.0 |TEXTBOOK AID $205,000 $210,000 $5,000 2.4% $219,000 $9,000 4.3% $222,000 $3,000 1.I% $225,000 $3,000 1.4%
3261.0 |COMPUTER HARDWARE AID $45,000 $49,000 $4,000 8.9% $51,000 $2,000 3.9% $53,000 $2,000 3.]% $54,000 $1,000 1.9%
3262.0 |COMPUTER SOFTWARE AID $55,000 $57,500 $2,500 4.5% $59,000 $1,500 2.6% $62,000 $3,000 s.l% $65,000 $3,000 4.8%
3263.0 |LIBRARY AID $20,000 $20,500 $500 2.5% $22,000 $1,500 7.3% $25,000 $3,000 13.]% $28,000 $3,000 12.0%
3289.0 |STATE AID-OTHER $0 $0 $0 0.0% $0 $0 0.0% $540,000 $540,000 o.l% $1,250,000 $710,000 0.0%
--------- Other Receipts $895,000 $875,000 ($20,000) -2.2% $846,000 ($29,000) -3.3% $875,000 $29,000 3.|% $925,000 $50,000 5.7%

DISTRICT TOTALS $85,923,559 | $89,351,588 $3,428,029 3.99%| $96,886,588 | $7,535,000 8.4%| $100,410,422 | $3,523,834 3.1% $105,513,012 | $5,102,590 5.1%

HWEARESWEETHOME




SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

A Closer Look: Expenses

m Known Budgetary Impacts:
— Collective Bargaining Agreements

- Special Education

m SHSEA (Service Employees / . Increase of $$1,300,000
Confidentials) - 6.0% Annual Increase - School Tuitions

m SHEA (Teachers) - 2.0% Annual Step » Charter School tuitions increase of $200,000
Increase (step & increment) - Utilities Across the District

m SHASA (Admins) - 3.5% Annual = |ncrease of $100,000
INncrease (tentative agreement) - Teacher Retirement Incentive

— Bus Purchases - $147,000 Increase  Remains at $745,000
m $991000 to $1.077,000 - BOCES Participation 2025-26

» |ncrease of $480,000
NY 44 Trust 2025-26 Rates
» |ncrease of $700,000

— Debt Service
m Increase of $80,000

— Contracted Transportation* Staffing
m Increase of $500,000 = |ncorporates staffing plan as presented this
evening
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

An Updated Look: Expenses / Health Insurance

Independent Health/Nova 2025 - 26
NY44 Plan Coverage Tier : Annual Cos{ S
Hea"h Benefits Plan Traditional Single $  866.00 | $10,392.00]| 2.0% |[$ 883.32
T'“Sl Traditional Enrollee + Spouse/Domestic Partner S 2,161.00 | $25,932.00| 2.0% S 2,204.22
Traditional Enrollee + Child(ren) S 1,672.00 | $20,064.00| 6.5% S 1,705.44
Traditional Family S 2,656.00 | $31,872.00| 7.0% S 2,709.12

24-25 Increase: 8-10%
Contribution Rates: SHEA 13%, SHASA 13%, SHSEA 10%

9060 800 |Health Insurance |  $9,920000| $10,126,800 | $206,800 | 21%|  $10,405,604 | $278,804 | 28%|  $11,196,747 | $791,143 |

7.6%)

$11,890,945 |

$694,198 |

6.2%
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Overall Budget
2025-26 Snhapshot

Increase

Budgeted Revenues $100,410,422 51%
Local Tax Levy $54.268,072 $54.,486,662 0.4%

Expenditure Summary 2024-25 2025-26 Percent
Increase

Budgeted Expenditures $100,410,422 5.0%
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SWEET HOME CENTRAL SCHOOL DISTRICT
OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.
@
Program Maintenance Budget

2025-26 Snapshot / Tax Rates / $150,000 Assessment

Assumptions:
> Assessed Values remain at 2024 levels
> Amherst Equalization Rate reduced from 62% to 100%
> Tonawanda Equalization Rate reduced from 24% to 23%
> Rates based on going to the tax cap limit of $54,486,662
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SWEET HOME CENTRAL SCHOOL DISTRICT
OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.
@
Program Maintenance Budget

2025-26 Snapshot / Tax Rates / $250,000 Assessment

Assumptions:
> Assessed Values remain at 2024 levels
> Amherst Equalization Rate reduced from 62% to 100%
> Tonawanda Equalization Rate reduced from 24% to 23%
> Rates based on going to the tax cap limit of $54,486,662
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SWEET HOME CENTRAL SCHOOL DISTRICT
OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.
@
Program Maintenance Budget

2025-26 Snapshot / Tax Rates / $350,000 Assessment

Assumptions:
> Assessed Values remain at 2024 levels
> Amherst Equalization Rate reduced from 62% to 100%
> Tonawanda Equalization Rate reduced from 24% to 23%
> Rates based on going to the tax cap limit of $54,486,662

T R

Assessed Value $350,000 $350,000 $80,500 $80,500
$9.67 $9.70 $42.22 $42.39




SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

2025-26 Budget
Next Steps / District Work

e Work through and solidify NY44 Trust Health Insurance Numbers
e Finalize SCIS Class Rates with NYSED

e Continue to work through salary lines

e Monitor NYS Budgetary Progress & Potential Impacts on State Aid
e NYS Budget Due on April 1

e Adjust budget and report back to BOE at April 8 Study Session



SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Questions from the Board

)i 9@
90 , QUESTIONS?



