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Data Team Meetings K-6: Tier I Plans

e Following the iReady Diagnostic #2 administration, a consultant from LinkIt!
visited each elementary school to discuss data.
o Kebruary 11, 2025: Roosevelt
o February 12, 2025: Cleveland
o February 14, 2025: Madison
o February 18, 2025: Franklin
e Grade-level teams analyzed English Language Arts and Math data and created
Tier I Plans.
e What’s a Tier I Plan?
o Tier I Instruction should meet the needs of 80-85% of students
o A plan that targets the needs of all students
e Teams created S.M.A.R.T. Goals to implement over the next 8-10 weeks.
o After iReady Diagnostic #3, teams will meet to reflect, review the effectiveness of
their plans, and discuss changes, if any, for next school year.



Tier I Action Plan
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Specific
Measurable
Achievable
Relevant

Time-based

Tier 1 Action Plan: ELA

Start Date:

End Date:

Subject Area:

Skill:

Tier 1 Data Observation:

Tier 1 Smart Goal:

What time during the day will this
be implemented?

Frequency per Week

Duration

Methodology to Address the
Skills

Materials Needed

Weekly Progress Monitoring Tool
or Informal Post Assessment

Other Information

Professional Development




iReady Student Data Chats

A consultant from iReady visited each elementary school to discuss how to
prepare for and run Student Data Chats.

o FKebruary 24, 2025: Roosevelt

o February 25, 2025: Cleveland

o FKebruary 26, 2025: Madison

o February 28, 2025: Franklin
Teachers reflect on the benefits of engaging students in discussions about their
data.
Teachers explore resources to use for student data chats at different times in
the school year and plan for a data chat using the Student Data Chats Pack.
Outcome: Teachers will conduct data chats with students to help students reflect
on their strengths and areas for improvement, set goals, and develop action
plans
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Data Team Meetings K-6: Tier II Instruction

e A consultant from LinkIt! is visiting each elementary school to discuss Tier I1
Instruction and WIN Periods.
o February 24, 2025: Franklin
o March 12, 2025: Roosevelt
o March 20, 2025: Cleveland
o March 21, 2025: Madison
e What’s a Tier II Instruction?
o Tier II Instruction should meet the needs of 10-15% of students
o Targeted, small group instruction
o In addition to Tier I instruction
e Teams reviewed the data to discuss the potential areas of need and targeted
skills.
e Teams reviewed the structure of WIN periods.



Data Team Meetings K-6: Tier 11 Instruction

TIER 2 - TARGETED, SMALL GROUP
INTERVENTIONS

TIER 1 - UNIVERSAL SUPPORTS

+———SUPPORES

Positive School Culture and Climate



