NORTHWEST INDIANA SPECIAL EDUCATION COOPERATIVE
2150 W. 97" PLACE
CROWN POINT, IN. 46307
February 12, 2025

Executive Session: The Board of Managers met in executive session at 5:30 p.m. and discussed items related to
IC 5-14-1.5-6.1.

1.

2.

Mrs. Smith-Gomez called the meeting to order at 6:00 p.m.

Mr. Porras took roll call. The following members were recorded as present: Mrs. Erica Smith-Gomez for
Highland, Mr. Frank Porras, for Hobart, Mrs. Louise Neese for Lake Ridge, Dr. Nathan Kleefisch for Tri-
Creek and Mrs. Tara Beilke for Hanover. There was no representation for Lake Station or River Forest.

Mrs. Smith-Gomez asked for comments or questions on agenda items from the audience.
There were none.

Mrs. Smith-Gomez asked for any additions or deletions to the January 8, 2025 minutes. Dr. Kleefisch
moved for Board approval of the January 8, 2025 minutes, as presented. Mrs. Neese seconded the motion
and it passed unanimously.

Ms. Gilmore recommended Board approval of the monthly financial reports dated January 31, 2025. Mr.
Porras moved for Board approval of the monthly financial report dated January 31, 2024. The motion was
seconded by Mrs. Beilke and passed unanimously.

Ms. Gilmore requested Board approval of Resolution #25-03: To Transfer Amounts from the Education
Fund to the Operations Fund for January 2025. Mrs. Beilke moved for Board approval of Resolution
#25-03, as presented. The motion was seconded by Dr. Kleefisch and passed unanimously.

Mrs. Horn requested Board approval of the Memorandum of Understanding between Geminus Headstart
and the NISEC. Mr. Porras made the motion to approve the Memorandum of Understanding between
Geminus Headstart and the NISEC, as presented. Mr. Kleefisch seconded the motion and the motion passed
unanimously.

Mrs. Horn requested Board approval of the Memorandum of Understanding between the Lake County
Sheriff’s Department and NISEC. Mrs. Horn said this is a new Safe Schools Program for Lake County. Dr.
Kleefisch shared this is a very positive program and he is glad to see the partnership between the Lake
County Sheriff’s Department and NISEC. Dr. Kleefisch made the motion to approve the Memorandum of
Understanding between the Lake County Sheriff’s Department and NISEC, as presented. The motion was
seconded by Mrs. Beilke and passed unanimously.

Mrs. Horn requested Board approval of the First Reading of the NEOLA Policies, as presented:

Rescinded Bylaws: 0164.4 | 0165.1 | 0165.2 | 0165.3 | 0165.4 | 0165.5
Replacement Bylaw: 0165

Revised Bylaw: 0172

New Bylaw: 0164

Revised Policies: 1213.01 | 1220 | 1230 | 1617 | 3217 | 3220.02 | 4217

Dr. Kleefisch moved for Board approval of the First Reading of the Neola Policies, as presented. The
motion was seconded by Mr. Porras and passed unanimously.



10. Mrs. Horn requested Board approval of 5 Alternative and Residential Contracts, 3 for the School City of
Hobart and 2 for Lake Ridge New Tech Schools. Mrs. Beilke made the motion to approve the 5 alternative
and residential contracts, as presented. The motion was seconded by Dr. Kleefisch and passed unanimously.

11. Director’s Report:

e Mrs. Horn shared that the Certified Teacher Contracts and Registered Contracts were sent out to
staff at the beginning of February via our Blue Ink digital signing platform.

e Mrs. Horn provided an update regarding current litigation.

e Mrs. Horn provided an update regarding professional development. Mrs. Horn shared 2 NISEC
administrators went to the Spring ICASE Conference. She also shared Dr. Harkema, herself and
staff from Lake Station went to the Whole Child Summit in Plainfield on February 7.

e Mrs. Horn shared NISEC will be hosting a Parent Strategies Night from 5-6:30pm on Monday,
March 10%.

12. Personnel:
Mrs. Horn recommended approval to the following personnel actions:

a.Retirement

None at this time.

b. Resignations

Certified

Emily Berg, Mild Interventions Teacher at Hanover Middle School, effective June 2, 2025.
Classified

Joyce Frazier, Paraprofessional at Joan Martin Elementary, effective February 13, 2025.
Nichele Lyles, Virtual Speech E-Helper at Lake Ridge Middle School, effective December 20,
2024.

Wendy McGinley, Paraprofessional at Lowell Intermediate School, effective January 23, 2025.
¢. Terminations

None at this time.

d. Appointments

Certified

Mark SeDoris, Mild Interventions Teacher at Red Cedars Elementary, effective February 18, 2025.
Classified

Alisha Blood, Paraprofessional at Lowell Intermediate School, effective January 21, 2025.
Marcus Eaves, Paraprofessional at Eagle Park Community School, effective January 21, 2025.
Crystal Martinez, Part-Time Virtual Speech E-Helper at Warren Elementary, effective February 4,
2025.

Hailee Serratt, Paraprofessional at Eagle Park Community School, effective February 19, 2025.
Mandi Smiley, Paraprofessional at Jane Ball Elementary, effective February 18, 2025.

Pamela Williams, Part-Time Paraprofessional at Evans Elementary, effective February 3, 2025.
10-12 Month Clerical

Christine Hazard, Financial Assistant with NISEC, effective February 10, 2025.

e. Independent Contracts

None at this time.

f. Leave of Absence

None at this time.

g. Conference Leave

Jennifer Frigo, Whole Child Summit, Plainfield, IN, February 7, 2025.

Kirsten Gilmore, UNITE Meeting with IDOE, Noblesville, IN, January 23, 2025.

Alisha Gorman, ICASE, Plainfield, IN, February 12, 2025 — February 14, 2025.

Rebecca Harkema, Whole Child Summit, Plainfield, IN, February 7, 2025.

Marsha Horn, Whole Child Summit, Plainfield, IN, February 7, 2025.
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13.

14.

15.

Michelle Mullins, ICASE, Plainfield, IN, February 12, 2025 — February 14, 2025.
h. Other
None at this time.

Mrs. Beilke moved for Board approval of the Personnel Report, as presented. The motion was seconded by
Mr. Porras and passed unanimously.

Mrs. Smith-Gomez asked for comments or questions from the Board.
Mr. Porras and Mrs. Smith-Gomez both welcomed Louise Neese back to the Board. Mrs. Smith Gomez also
thanked administration and staff for all of their hard work.

Mrs. Smith-Gomez asked for comments or questions from the Audience.
There were none.

Dr. Kleefisch moved to adjourn the meeting. The motion was seconded by Mrs. Beilke and passed
unanimously.
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