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March 12, 2025



Recommendation

To approve the adoption and five-year agreement with 
Great Minds, Arts & Letters English Language Arts 
Curriculum using 35j Grant funds at a total 
$1,289,200.19 for the first three years of implementation 
(2025/26, 2026/27, 2027/28) with the remaining two 
years (28/29, 29/30) not to exceed $225,000 total from a 
combination of grant and/or general fund.
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Agenda

● Review of Pilot Process
● Pilot Data Collection
● Data Synthesis Results
● Great Minds Curriculum Overview
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Pilot Process Overview

April 
2024

May 2024

August 2024

January 2025

March 2025

May 2025

Pilot 
Curriculum 
Selected

Pilot 
Teachers 
Identified

Training and 
PIlot Begins 

Ongoing 
feedback and 

data 
collection

Board of 
Education 

Recommend-
ation

K-5 Teacher 
Training

18 Schools
100 Teachers and Coaches

K-5 Representation
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What Did We Need to Know

Instructional 
Materials

Identify which resources 
were used

Determine what worked 
and what did not

Impact on 
Instructional 

Practice

Cite the tools and 
resources that supported 
practice

Name the challenges 
faced during 
implementation

Impact on Student 
Learning

Monitor student learning 
and growth

Gauge student interest 
and engagement
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How Did We Learn It?

Instructional 
Materials

Support Check-In

Survey questions to 
glean from teacher 

input

Classroom visits to 
observe what resources 

are used

Impact on 
Instructional Practice

Support Check-In

Survey questions to learn 
from teacher reflections

Classroom visits to see 
how the resources are 

used

Impact on Student 
Learning

Student Work Samples

Student Feedback 
(Interviews)

Classroom visits to see 
student response to 

resources
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Ongoing Pilot Data Collection and Feedback Cycle

Educator 
Background 
Perception 
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Pilot 
Implementation 
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Student Work 
Analysis and 
Interviews

Pilot 
Implementation 
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Learning Walks

Pilot 
Implementation 

Survey #3

May 2024 November  
2024

December 
2024

January 
2025

Caregiver Survey

September 
2024
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Educator Current Curriculum Perception Survey
Allows all students to access and engage with systematic foundational skills Teacher: 36%

BLCs: 63%

Allows all students to access and engage with complex texts Teacher: 11%
BLCs: 0%

Sufficiently attends to students’ cultural diversity Teacher: 3%
BLCs: 0%

Sufficiently attends to how educators foster and support equitable experiences for 
students during instruction

Teacher: 5%
BLCs: 0%

Allows all students to experience joyful learning Teacher: 16%
BLCs: 0%

Sufficiently attends to students linguistic diversity Teacher: 1%
BLCs: 0%

Allows all students to engage with shared content knowledge, topics, and texts Teacher: 15%
BLCs: 0%
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Pilot Implementation Surveys

AAPS BOE: Elementary ELA Curriculum Recommendation - March 12, 2025 10



Learning Walks
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Learning Walks
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Student Work and Interview Context
Number of Schools:

12
Eberwhite, Wines, Carpenter, Mitchell, Allen, Pittsfield
Lakewood, Abbot, Bryant, Thurston, A2 Steam, Dicken

Number of Students:

37

Kindergarten: 6
1st Grade: 8

2nd Grade: 6
3rd Grade: 6
4th Grade: 6
5th Grade: 5

Range of Student 
Ability

Striving: 12
At Grade Level: 12

Accelerated: 13

What Was Collected? End of Module 1 Tasks
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Student Interview Trends

When asked about what they 
liked about reading and writing in the classroom

Open Up, Bookworms Great Minds, Wit & Wisdom

#1 Shared Reading of a text

#2 Learning new reading and writing skills

#1 Building knowledge about topics 

#2 Learning routines taught within the 
curriculum
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Student Interview Trends

When asked about what they would change about reading and writing

Open Up, Bookworms Great Minds, Wit & Wisdom

#1 More choice of texts and topics of 
study

#1 More choice of texts

#2 More flexibility with time to engage in 
learning routines
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Student Voices

I like that we learn a lot of new words 
every week. We get to read true and 
not true stories. I like that we all read 

together. During small group time, we 
get pulled to read another book with 
our group and I like doing that. I like 

writing stories and typing them. 

-Open Up, Bookworms Student

I like that we get to write about 
what we think in the book. I like the 

books we get to read - it's about 
history and it helps me learn more 
about the past. I really like how we 
learn about the characters in the 

books. 

-Great Minds, Wit & Wisdom Student

AAPS BOE: Elementary ELA Curriculum Recommendation - March 12, 2025 16



Student Work Analysis Trends
Open Up, Bookworms Great Minds, Wit & Wisdom

● Culminating tasks were designed as a project 
completed over a period of days with lessons 
taught to support and scaffold the process

● Culminating tasks were accessible for all students 
and included scaffolds such as teacher modeling, 
small group work, and collaborative writing 
process.

● The knowledge necessary for completion of 
culminating tasks was gained through the shared 
reading/read aloud of multiple texts within the 
module

● Culminating tasks were aligned to grade level 
standards

● Culminating tasks were designed to be completed 
independently, as an assessment of learning, and 
utilized instructional supports  such as checklists 
and visual supports to aid student success

● Culminating tasks provided opportunities for 
students to make real life connections and 
understand the world around them

● The knowledge necessary for completion of 
culminating tasks was gained through the shared 
reading/read aloud of multiple texts within the 
module

● Culminating tasks were aligned to grade level 
standards
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Student Work Samples - Open Up Bookworms 1st Grade

What Was The Student Most Proud 
Of?

I finished my writing and had 
good sentences. 

Task Overview:

Students will collaboratively write an 
informative description about the 

changes in fall by synthesizing their 
learning from the Modules four texts 

on the topic. 
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Student Work Samples - Great Minds, Wit & Wisdom 1st Grade

What Was The Student Most 
Proud Of:

I worked hard on it. The colors. I 
feel proud that I did it on my own. 

Task Overview:

Students independently retell a 
narrative in writing that conveys 
their knowledge of how books 
change lives around the world. 
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Student Work Samples - Open Up, Bookworms 2nd Grade

What Was The Student Most Proud 
Of?

There's a lot of hand skill in it like 
drawing all the eggs.  I added a lot of 
detail and extra stuff. I added labels.  

Task Overview:

Students will collaboratively write 
a research report about the frog 
life cycle by synthesizing 
information from four texts. 
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Student Work Samples - Great Minds Wit & Wisdom 2nd Grade

What Was The Student Most Proud 
Of?

I usually don't write as much. When I 
finish (writing) a page or a paragraph 

that makes me proud. 

Task Overview:

Students independently write an 
informative paragraph about how 
changes in weather impact plants 
or animals in the fall using evidence 
from core texts.
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Student Work Samples - Open Up, Bookworms 4th Grade

What Was The Student Most Proud 
Of?

When I look back at it and I see all the 
stuff that I searched and all the cool stuff 
that I wrote about tornados. When I look 
back and see all the paragraphs and how 

long it is.

Task Overview:
Students show what they have 
learned about the natural disaster of 
their choice by researching, planning, 
and writing an informative report 
independently. Students use their 
knowledge about the research 
process as part of this culminating 
task. 
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Student Work Samples - Great Minds, Wit & Wisdom 4th Grade

What Was The Student Most Proud 
Of?

I really liked - I felt proud of my essay. 
Getting it done feels good.  My best part is 
the conclusion because I liked conclusions.

Task Overview:
Students demonstrate their 
knowledge of the literal and 
figurative great heart by writing a 4 
paragraph informative essay 
drawing evidence from the module’s 
two core texts. 
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Caregiver Survey Context
Number of Responders

288

Number of Schools 18

Response Percentages by 
Grade

Kindergarten: 30%
1st Grade: 22.4%
2nd Grade: 13.7%
3rd Grade: 10.1%
4th Grade: 17%
5th Grade: 6.9%

Percentage of Children Who 
Share About Reading and 

Writing at Home
79.8%
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Caregiver Survey Trends

When asked about what they have heard from their child about 
reading and writing this school year

Open Up, Bookworms Great Minds, Wit & Wisdom

#1 Book titles and topics

#2 Foundational skills growth

#1 Topics and information from books

#2 Writing pieces shared at home

* Another popular response for W&W caregivers 
was improved foundational skills attributed to 
phonics instruction in UFLI or Fundations.
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Caregiver Survey Trends

When asked about what they have noticed about your child’s reading 
and writing this year

Open Up, Bookworms Great Minds, Wit & Wisdom

#1 Overall improvement, especially 
writing

#2 Increased confidence in reading and 
motivation and interest to read at home

#1 Improvement in reading, writing and 
confidence.

#2 Excitement about reading and writing 
at home
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Caregiver Voices

My child likes to tell about the content of what they are reading. She 
enjoys sharing facts from non-fiction and retelling fiction stories.  She 

is developing a love of reading! 
She also is proud to share words she knows how to read when we 

are out and about. 
 

-Open Up, Bookworms Caregiver
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Caregiver Voices
My son is far more engaged in literacy than in years past. He is 

very apprehensive when it comes to writing, but the way writing 
was broken down made a big difference for him. He typically 

avoids the act of writing at all costs even when knowing exactly 
what to write. I think the way the lessons scaffolded the writing 
made a difference for him. I wish he had, had this before 5th 

grade. I am hopefully that this experience will set him up for strong 
writing skills in middle school and writing skills that match his 

reading skills. I can’t wait to see how my younger child’s writing 
develops in the future. 

-Great Minds, Wit & Wisdom Caregiver
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Final Data Synthesis Overview

Day 1

● Context and Framing- Review the steps and decisions that have led to 
this point and the role/value of data and the perspectives of multiple 
stakeholders in this process.

● Review of Criteria- Review the prioritized criteria from our community 
values, the curriculum review process, and learning walk tool to 
consider impact on teaching and learning.

● AAPS Needs and Values- Review of AAPS literacy history, district needs 
and values, and achievement data.
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Final Data Synthesis Overview
Day 2

● Special Considerations- Sharing items of note about each curriculum to consider in 
a future implementation (Arts & Letters, K-2 Phonics Instruction)

● Data Analysis Protocol- All data points collected throughout the pilot for both 
curriculums will be analyzed in small groups to capture the overall narrative 
revealed for each curriculum as well as implications of identified strengths and 
gaps.

● Facilitated Discussion- Whole group discussion facilitated by SAP to determine 
which sets of resources is best aligned to the needs of AAPS students and teachers.

● Decision Making Process- Dot Voting which allows for a preference vote rather 
than a “yes” or “no”
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Final Data Synthesis Results

We Value:

Systems of Support

High Expectations and Rigor for All

Access and Opportunity for All

Culturally Affirming Instruction

Equity for Teachers and Students

Joyful Learning and Teaching
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Final Data Synthesis Results

Great Minds, Wit & Wisdom

Alignment to AAPS Needs and 
Values

Support of PLCs Will Be 
Essential to Help with 
Usability Concerns

Consideration of Arts & 
Letters

High Levels of Rigor 

Open Up, Bookworms

Foundational Skills Concerns 
(K-2)

Usability Is a Benefit but 
Modifications are Necessary

Lacks Alignments with Values 
and Needs - Culturally 
Affirming Instruction

AAPS BOE: Elementary ELA Curriculum Recommendation - March 12, 2025 32



Final Data Synthesis Results

Which sets of materials is best 
aligned to the needs of AAPS 

students and teachers?
Open up, 

Bookworms: 10

Great Minds, Wit 
& Wisdom: 50
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Pilot Teacher Reflections

Now we will hear from some of our pilot teachers 
regarding their experience using Great Minds and the 
impact of the curriculum on observable student 
achievement. Welcome to:

Allie Cadavieco, Lakewood Kindergarten Teacher
Julie Cooper, Bryant 2nd Grade Teacher 
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Arts & Letters Deep Dive

Agenda:
Arts & Letters Overview
Module Content and Structure
Texts
Arc and Lesson Level 
Comparison
Early Lessons and Module 0 
Comparison
Assessment Crosswalk
Lesson Experience
Preference Voting 

Great Minds, Wit & Wisdom

Alignment to AAPS Needs and 
Values

Support of PLCs Will Be 
Essential to Help with 
Usability Concerns

Consideration of Arts & 
Letters

High Levels of Rigor 
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Great Minds Curriculum Overview
Great Minds® is an 

easy-to-use ELA 
program designed 
with customizable 
resources to help 
both students and 

teachers thrive. 
Aligned with the 

Science of Reading 
research, this 

curriculum ignites a 
passion for reading, 

writing, speaking, 
listening, and lifelong 

learning in every 
student.

Each grade has 4 modules 
with 30-38 lessons.

Each 60 minute lesson 
includes opportunities for 
reading, writing, research, 
inquiry, and speaking and 
listening.
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Great Minds Curriculum Overview
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Scarborough’s Reading Rope
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Simple View of Reading
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Pilot Recommendation
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Great Minds, Arts & Letters for Teachers
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Great Minds, Arts & Letters for Students
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Great 
Minds, Arts 
& Letters 
Text Library
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Recommendation

To approve the adoption and five-year agreement with 
Great Minds, Arts & Letters English Language Arts 
Curriculum using 35j Grant funds at a total 
$1,289,200.19 for the first three years of implementation 
(2025/26, 2026/27, 2027/28) with the remaining two 
years (28/29, 29/30) not to exceed $225,000 total from a 
combination of grant and/or general fund.
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Great Minds Michigan Districts
Committed
Farmington- Wit & Wisdom
Birmingham- Currently using Wit & Wisdom- Migrating to Arts & Letters
Novi Community Schools- Currently using Wit & Wisdom- Considering migrating to Arts & Letters
Pontiac City Schools- Wit & Wisdom K-8 ( 2020- current)
Bedford Community Schools- Wit & Wisdom ( 4 year contract)
Davison – Wit & Wisdom 3rd-6th ( 4 year adoption)
Holt Public Schools- Wit & Wisdom K-2
Lakewood ( Ionia) – Wit & Wisdom ( digital only)
Mattawan Community Schools- Piloted WW and several others- Arts & Letters ( 5 year contract)
Grosse Isle – Wit & Wisdom K-5
Perry Elementary East- Wit & Wisdom K-2
Leland School- Wit & Wisdom K-5

Reviewing/ Piloting
Warren Consolidated – Piloting Wit & Wisdom K-5
Dexter Community Schools- Piloting Arts & Letters 5th-6th with possible adoption 5-8
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Academic Impact in a Pilot
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Arts & Letters Information
Arts & Letters is the new English language arts curriculum from Great Minds®. Arts & Letters is based on the same DNA, 
instructional design, and pedagogical approach as Wit & Wisdom®, and both curricula share an alignment to evidence and 
researched-based instructional practices to ensure students and teachers have a knowledge-rich experience. 

With both Arts & Letters and Wit & Wisdom,
• instruction is rooted in four knowledge-building topics per grade level,
• students read well-loved, high-quality texts,
• content stages are leveraged to teach reading,
• reading and writing skills are developed through an integrated approach, and
• the Science of Reading research is embraced.

Over eight years of feedback from educators, academics, and community members about the effectiveness of Wit & Wisdom 
in the classroom along with input on opportunities to further improve the teacher and student experience give us confidence 
in our new program. We believe the similarities are striking and the improvements necessary. While many module topics 
are the same, we leverage several new texts that more authentically represent the lived experiences and backgrounds 
described in the texts. As such, Arts & Letters was released as a new ELA solution.

Name: Arts & Letters integrates fine arts and literacy for a complete English language arts (ELA) solution. Historically, the 
phrase “arts and letters” has referred to the study and appreciation of literature and the arts.
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Pilot Implementation Surveys

AAPS BOE: Elementary ELA Curriculum Recommendation - March 12, 2025 48



Heggerty
10 mins

Word Study: 
Phonemic Awareness

Reading

Writing Great Minds, Arts & Letters 

        UFLI Foundations (K-2)/ Morpheme Magic (3-5)
              or Fundations
                 30 mins                  15 mins

Word Study: Phonics 
and Word Analysis

Overview of Literacy Instruction in the AAPS

  60 mins
Differentiated, Small Group 

Instruction 30-45 minutes
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