Finance Committee Meeting Minutes

March 12, 2025

7:45 p.m.

Members Present: David Tannehill, Terry Bender, Mike Diehl, Remy Bonnell

Administration Present: Dr. Nicole Dice

Others:

1. 2025-2026 Budget Discussion

Dr. Dice reviewed the beginning balance needs and explained each item adjusted to bring the outstanding
balance down. It was suggested to look into any ways to save on transportation especially for private
schools which Dr. Dice agreed to look into. Dr. Dice also discussed work she is doing to develop more
in-house special education programs and her upcoming observations at specialized programs.

2. Other Discussion

There was discussion about how to encourage increased enrollment to attain more funding for
daily membership monies.

The meeting was recessed at 8:35pm to be continued at a later date.



