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Welcome to the East Baseball Family! 

WHY WE PLAY 
We believe:  

•​ Students are our highest priority 
•​ In dignity, worth, and self –esteem of participants should be paramount in all our activities 
•​ The most important result of competition is the development of life-long values and skills 
•​ That the extra-curricular programs are an integral part of the high school experience 
•​ That extra-curricular programs should be fun and rewarding 
•​ In open communication and mutual respect  
•​ Morale, satisfaction, and performance are enhanced when we work together on challenges 
•​ Positive parent support and involvement enhance student growth and program quality. 

Objectives of High School Sports: 
•​ To expand the horizons of each student 
•​ To promote fitness 
•​ To build better citizens through participation 
•​ To equip students to handle adversity 
•​ To develop Leadership 

Why we play:  
•​ To have fun 
•​ To learn 
•​ To improve 
•​ To conduct yourself well 
•​ To appreciate the opponent 
•​ To do your best 
•​ To learn life skills (star qualities) 
•​ To learn from both winning and losing 

Why High School Athletics Exist: 
•​ To provide students with the opportunity to grow, learn, achieve, and fail in an environment of minimal risk. 

 

TEAM IDENTITY- WHO WE ARE 

 

Coaching Staff 
​ Head Varsity Coach- Chris Siljendahl (731) 661-1523 christopher.siljendahl@isd709.org 
​ Assistant Varsity Coach- Joey Zwak  
​ Junior Varsity Head Coach- Carter Peterson 
​ Junior Varsity Assistant Coach- Dan Frasier 
​ C Team Coach- Kyle Doup 
​ C Team Coach- Dillon Teachworth 
​ C Team Coach- Drew Grindahl 
​ C Team Coach- Jake Dubla 
​ C Team Coach- Jaxon Edwards 
 



 
Schedule 

●​ All schedules will be on Game Changer, you can also find the schedule at 
www.eastgreyhounds.com. 

●​ Spring schedules are always changing.  
Websites 

●​ East Activities Home Page http://duluth-east.isd709.org/activities Google Duluth East Activities 
●​ Online Activities Calendar – Updated Daily – www.eastgreyhounds.com   
●​ MSHSL – www.mshsl.org - Schedules/Coach Contact/State Tourney Info/Rules/etc 

 
Registration & Fees 
Online Registration: 

●​ Procedure/steps on East Activities Webpage https://dulutheast-ar.rschooltoday.com/ 
●​ *$235 Baseball Participation Fee – Must be paid online! AFTER the teams are selected. 
●​ Assessments will be set based on the team's needs. Parents having problems paying the 

assessment should contact Coach Siljendahl 
 
C Team 

●​ Run independently from ISD 709, this is a club team 
●​ Must provide transportation independent from the High School Program 
●​ Fees will be set based on team needs and the funds will go to the East Baseball Association. 
●​ Parents must excuse their students prior to games, again, this is a club team.  

 
Fundraising 

●​ Leading Edge Coupon Booklet 
●​ Fence Signs 
●​ There are a lot of extras beyond the game that we need to pay for as a team. New field 

maintenance equipment, training equipment, nutrition for post workouts and possibly 
transportation for C Team. 

 
Banquet 

●​ Junior parents traditionally coordinate a senior banquet-date, time and location. 
 
Duluth East Baseball Program 
 
C Team (Club Team) 

●​ This team is composed of 12-15 players in grades 8, 9 and 10.  
●​ The Club Team is financially independent from ISD 709. Including; coaches, travel, umpires, 

uniforms, etc. 
●​ Parents must excuse their student from school prior to games and follow all academic, 

MSHSL, and ISD 709 rules regarding attendance, etc.  
 

http://www.eastgreyhounds.com
http://duluth-east.isd709.org/activities
http://www.eastgreyhounds.com
http://www.mshsl.org
https://dulutheast-ar.rschooltoday.com/


Junior Varsity - The junior varsity team will be comprised of juniors, sophomores and freshmen who 
do not receive regular playing time on the varsity squad. These players are provided an opportunity to 
develop their skills with the hope of contributing to the varsity squad this season or next.  
 
Varsity - The varsity baseball team is selected from the best players in all grades. All seniors selected 
to the program will be assigned to the varsity squad. Junior players are eligible to play with the varsity 
and or junior varsity.  
 
 
Lettering policy:  

●​ Players on the tournament roster will Letter. Personally I want students to letter, and proudly 
display their East colors via a letter jacket. Players earning a position on the baseball playoff 
roster have earned the right to wear the East letter for baseball. 

 
Coaches Expectations:  

●​ Players will attend all practices, and be on time.  
●​ Spring is a tough time on attendance – music conflicts, job interviews, campus visits, variety of 

shows, driver’s ed, make-up tests, prom, etc. I understand and am usually accepting of the 
conflicts. All I ask is you let me know in advance do not take advantage of my understanding. 
Try to schedule appointments outside of baseball practice and games. 

 
Vacations  

●​ Should not be taken during baseball! 
●​ Coaches and players must make a commitment to the program in order for us to be 

successful. When players miss practice/games, it impacts the team and their individual 
development. Please plan around baseball, this is a once in a lifetime opportunity to be part of 
this team. We believe we have the right to ask for your commitment to the team. 

●​ We will be having practices and games over spring break!!!  
 
Team Area: Dugouts are a team sanctuary! 

●​ Our dugouts are the team bench/locker room. I ask that you respect that, and the privacy that 
goes along with it. Parents do not enter the locker rooms for football, hockey or basketball! 
Parents, please stay out of the dugout. 

●​ Food and water/drink are allowed since we play after school, plus have double headers; 
please restrict food to between games or pre-game. 

●​ Players are expected to treat the dugout like they own it. How a dugout looks, represents the 
team. Keep it clean.  

 
Playing time 

●​ Although we are a pay to play program, playing time is not guaranteed nor should be 
expected. 

●​ Although success is not measured in wins and losses, victory is an objective of a competitive 
program.  

●​ Our goal is to win, our purpose is to develop young men to be better people and community 
members.  

●​ Players not only contribute to our success and victories on the field, but by being supportive on 
the bench, pushing starters in practice, by being ready to play in a game at a moment’s notice.  



●​ Baseball is not a sport with free substitution like soccer, hockey, or basketball; nor is it a sport 
where everyone plays in a meet like swimming, track, cross country, or skiing.  

 
How players earn playing time:  

o​ Players earn playing time in practice. If they don’t practice – they won’t play, unless it is 
excused or an extenuating circumstance.  

o​ We have to be grade blind, however there are times maturity does matter and older players 
may be played over younger players.  

o​ Players earn time if they execute during games and practice. The question must be asked – 
would the coaching staff play players they don’t believe deserve to? Do the coaches not want 
to win? Any player can earn a starting spot and unlimited playing time. This starts in practice.  

o​ The coaches watch the players everyday, they see how they practice the effort they put in, and 
how they perform. If a player does not perform – they will not see the playing time in the game. 
This is fair.  

o​ The team is bigger than the individual….” The name on the front of the sweater is more 
important than the one on the back.” That is what it means to be on a team.   

●​ Playing time – will be fair but not equal 
●​ Practice/Attitude/Execution – determines playing time 
●​ Open Door Policy – Starts with the Coaching staff! 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2024-2025 - DISTRICT #709 BEHAVIOR REGULATIONS 

STUDENTS RESPONSIBILITY  
●​ Students must serve a consequence in each activity in which they participate – MSHSL, Duluth High School Intramurals, Activities, and Fine Arts. 

Penalties may be served concurrently. 

●​ Due Process including appeals procedure as defined in the MSHSL bylaw 213.02,8.  

All penalties:  

1.​ Are in effect year round (including summer and off-season.) 

2.​ Carry over from school year to school year. 

3.​ Carry over from sport/activity to sport/activity. 

4.​ Are applied to MSHSL violations that occur anywhere and any time. 

5.​ Student fully agrees to fully cooperate in any investigation honestly and truthfully. 

Determination and notification of violations: 

1.  Any violation(s) of the MSHSL or ISD 709 policy known to a coach/advisor must be reported to the Activities Director and/or Principal in writing immediately upon 

learning of the violation.  

2.  The Principal and Activities Director are responsible for administering this policy and declaring a student ineligible.  The Principal and Activities Director will 

conduct a thorough investigation prior to reporting findings in the case.  

3.  Written notification of a student’s ineligibility and the reason for such should be provided to the parent, student, and the coach/advisor.  

4. Serving a penalty: Students who are not in good standing due to suspension, expulsion, injury, illness, family vacations, etc are not able to be placed in a game, 

meet or contest and are therefore not able to count those contests toward the penalty). 

5.  A copy of this notification must be kept on file in the High School Activity Director’s Office until the student graduates.  All and any paperwork will be shredded 

immediately after the student no longer participates.  

 

*MOOD-ALTERING CHEMICALS - Reference MSHSL Bylaw 205 
Twelve (12) months of the year, a student shall not at any time, regardless of the quantity: (1) use or consume, have in possession a 
beverage containing alcohol; (2) use or consume, have in possession tobacco; or, (3) use or consume, have in possession, buy, sell, or 
give away any other controlled substance or drug paraphernalia, (4) use or consume, have in possession, buy, sell or give away 
products containing or products used to deliver nicotine, tobacco products and other chemicals.  “Tobacco products” means: any 
product containing, made, or derived from tobacco that is intended for human consumption, whether chewed, smoked, absorbed, 
dissolved, inhaled, snorted, sniffed, or ingested by any other means, or any component, part or accessory of a tobacco product, (5) use 
or consume, have in possession, buy, sell or give away any substance or product where the intent of such use of the substance or 
product is to induce intoxication, excitement, or stupefaction of the central nervous system, except under the direction and supervision 
of a medical doctor.  Such substance or products shall include, but are not limited to, synthetic drugs, gasoline, glue, aerosol devices, 
bath salts, and any substances addressed by Minnesota or Federal law. 
 
Student Code of Responsibilities - Reference MSHSL Bylaw 206 
    As a student participating in my school’s interscholastic activities, I understand and accept the following responsibilities: 
1.  I will respect the rights and beliefs of others and will treat others with courtesy and consideration. 
2.  I will be fully responsible for my own actions and the consequences of my actions 
3.  I will respect the property of others. 
4.  I will respect and obey the rules of my school and the laws of my community, state and country. 
5.  I will show respect to those who are responsible for enforcing the rules of my school and the laws of my comm., state and country. 
A student ejected from a contest shall be ineligible for the next regularly scheduled game or meet at that level of competition and all 
other games or meets in the interim at any level of competition, for the first ejection.  All subsequent ejections shall result in ineligibility 
for four (4) regularly scheduled games or meets.This suspension can be deemed longer or shorter based on the violation and is up to 
the discretion of the building principal.  
 
SEXUAL/RACIAL/RELIGIOUS HARASSMENT / VIOLENCE and HAZING - Reference MSHSL Bylaw 209.00 
A student shall not engage in the sexual, racial, religious harassment, violence or hazing during the school year or any portion of an 
activity season that occurs prior to the start of the school year or after the close of the school year. 
Reporting Procedures: 
1.  Any person who believes he or she has been the victim of sexual, racial, religious harassment, violence or hazing or any person with 
knowledge or belief of conduct, which may constitute hazing, shall report the alleged acts immediately to an appropriate school district 
official designated by this policy. 
2.  The building principal is the person responsible for receiving reports of sexual, racial, religious harassment, violence or hazing at the 
building level.  Any person may report hazing directly to a school district human rights officer or to the superintendent. 
3.  Teachers, administrators, officials, volunteers, and employees of  the school district shall be particularly alert to possible situations, 
circumstances or events which might include sexual, racial, religious harassment, violence or hazing.  Any such person who receives a 
report of, observes, or had other knowledge or belief of conduct, which may constitute sexual, racial, religious harassment, violence or 
hazing, shall inform the building principal immediately. 
4. Submission of a good faith complaint or report of sexual, racial, religious harassment, violence or hazing will not affect the 
complainant or reporter’s future employment, grades or work assignments. 
 

 



Reprisal 

               ​ The school district will discipline or take appropriate action against any student, teacher, administrator, volunteer, coach, official contractor 

or employee of the school district who retaliates against any person who makes a good faith report of alleged sexual, racial, religious 

harassment, violence or hazing or against any person who testifies, assists, or participates in an investigation, or against any person who 

testifies, assists or participates in a proceeding or hearing relating to such sexual, racial, religious harassment, violence or hazing.  

Retaliation includes, but is not limited to, any form of intimidation, reprisal or harassment.  

 

FAIR HEARING PROCEDURE — The League Constitution provides a Fair Hearing Procedure for the student or parent contesting a school’s determination 

of ineligibility for a student.  The student has 10 calendar days in which to appeal the school’s decision.  The appeals process includes an appeal before a 

hearing panel at the school and the right, if desired, to appeal that decision to the League’s Board of Directors.  An independent hearing examiner will 

hear the appeal and make written findings of fact, conclusions and a recommendation for the Board of Directors following the hearing.  The Board’s 

decision shall be final.  A complete listing of the Fair Hearing Procedure may be obtained from the athletic director or principal of the high school or on 

Web at www.mshsl.org in the Publications section. 

 

 

First Offense 

1.​ After confirmation of the first violation, The student shall lose eligibility for the next two consecutive interscholastic contests or two weeks, 

14 calendar days, whichever is greater, of a season in which the student is a participant. Students must remain during the season and 

finish the season in good standing in order for the penalty to be considered served.  

2.​ The student shall make arrangements with the respective coach or advisor to establish a plan for reentry with the team or group.  

A team/group/club, in conjunction with the coach/advisor as well as the knowledge and approval of the activities director and 

principal, may increase the severity of a penalty.  The coach/advisor shall clearly communicate in writing any changes or additional 

consequences to the parents and students prior to the season.   

Second Offense 

1.​ After confirmation of the second violation, The student shall lose eligibility for the next six consecutive interscholastic contests or three 

weeks, 21 calendar days, whichever is greater, in which the student is a participant. Students must remain during the season and finish the 

season in good standing in order for the penalty to be considered served.  

2.​ The student shall make arrangements with the respective coach or advisor to establish a plan for reentry with the team or group.  

Third Offense (and subsequent): 

1.​ The student shall lose eligibility for the next 12 consecutive interscholastic contests or four weeks, 28 calendar 

days, whichever is greater, in which the student is a participant. Students must remain during the season and finish the season in good 

standing in order for the penalty to be considered served.  

2.​ The student shall make arrangements with the respective coach or advisor to establish a plan for reentry with the team or group.  

A student who chooses to become a participant in a treatment program may become eligible for participation after a minimum period of six 

weeks after entering treatment if all of the following conditions are met: 

a) The student is assessed as chemically dependent, enters treatment voluntarily, and the director of the treatment center certifies that the 

student has successfully completed the treatment program. 

d) The treatment option cannot be used for the first or second violation. Successful completion of a chemical dependency treatment 

program will satisfy only the most recent violation. Any other violations for which the penalty has not been satisfied must still be served in 

full. 

 

Penalties for Category II Activities and Clubs 

Definition - Category II Activities:  Those League-sponsored activities in which a member school does not have a schedule of interscholastic 

contests, exclusive of League-sponsored tournaments. Includes Fine Arts Activities: 

1. Speech, Debate, Drama,  Knowledge Bowl, Robotics, and Math Team,  and One Act Play  

2. Music Activities. 

3. Visual Arts Activities.Each member school shall develop penalties which it will apply to the participants in these activities. 

 

After confirmation of the first violation, The student shall lose eligibility for the prescribed time period set by the Principal. The student must remain 

during the season and finish the season in good standing in order for the penalty to be considered served. 

 

Denial Disqualification: A student shall be disqualified from all interscholastic athletics for nine (9) additional weeks beyond the student’s 

original period of ineligibility when the student denies violation of the rule, is allowed to participate and then is subsequently found guilty 

of the violation. 

 

I understand that this policy works in conjunction with the MSHSL policy and will supersede the State League’s policy. 

There also may be other ramifications due to the violation, some being, but not limited to: consideration being eliminated for All 

Conference, Team Captain, Team Awards, and School Awards. 

  

 



ISD #709 Academic Eligibility  
A.  Academic Eligibility - (Including enrollment at ALC, AEO, CITS, Homeschool or an online school) 
At the conclusion of each grading period, a student cannot have an F on a report card and must not have a “U” in conduct 
given by the administration. If a student receives an F on a report card, the student is ineligible as described below. 
Students must be making progress towards graduation.  

 No “F” for a grade period or final grade for a class. 
B.  Ineligibility Status 
Ineligibility is described as a period of time in which the student may practice but not participate in 
activities/games/contests. Grades will be reviewed the Friday of the fourth week of the marking period.   

●​ The student must have no F’s and no administrative “U” in conduct on that day to gain eligibility.   
●​ For consecutive grade period violations, a student is ineligible to participate until the issuance of the next 

report card.   
●​ Ineligibility is described as a time the student may continue to practice but may not participate in any games or 

contests. 
●​ If an “F” is changed to a passing grade, the student can become eligible immediately 
●​ An “I” is considered a failing grade. If the “I” is changed to a passing grade, the student may gain eligibility. 
●​ An “NC” will be equivalent to an “F” for purposes of eligibility 

 
Fall 2024:  
Eligibility review date for students who failed a class in Quarter 4 of the previous school year  
Eligibility review date – September 13, 2024 
End of 1st grade period - November 1, 2024 
Proposal to adjust the "double F" grade check - from November 1, 2004 - to Sept 26, with eligibility 
being reinstated on Sept 27 if all classes are passing (Start date Sept 6, 2024) 
 
Winter 2024-25: 
**Eligibility review date for students who failed a class in Quarter 1 – December 6, 2024 

End of 2nd grade period – January 16 (All grades checked when report cards are issued) 

**Eligibility review date for students who failed a class end of Quarter 2 – Thursday, February 13, 2025 
End of 3rd grade period – March 28 (All grades checked when report cards are issued) 

 

Spring 2025: 
**Eligibility review date for students who failed a class in Quarter 3– May 2, 2025 

**End of 4th grade period – June 5 (All grades checked when report cards are issued) 
 
Note: A student who fails a class during the fourth grading period, but passes the class for the semester will be 
ineligible in the fall. Students may take summer school to regain eligibility from a class failed (didn’t earn credit) in the 
spring.  
 
 
Credit Eligibility 
At the conclusion of the first semester and end of the school year, students must be making satisfactory 
progress toward graduation based on the credit schedule listed below. If a student falls below the credit 
requirements, they may be deemed ineligible for a period of time as determined by the building principal. 
1. Incoming 10th grader (sophomore) – 5.00 credits, 7.875 credits at semester 
2. Incoming 11th grader (junior) – 10.50 credits, 13.62 credits at semester 
3. Incoming 12th grader (senior) – 15.75 credits, 18.875 credits at semester 
4. 21.5 credits needed to graduate for the class of 2023 and 2024; 22.50 credits to graduate for the class of 2025 and 
beyond 



●​ Have not dropped out of school or repeated a grade while in high school and will not participate in more than six 
(6) seasons in any sport in grades 7-12 - Will not have turned 20 before the start of the season in which I 
participate. 

 
Less Than A Normal Course Load 
All students must be fully enrolled (as defined by the Minnesota Department of Education) – minimum of four classes and 
one study hall. This includes students enrolled in PSEO classes. Students must be on track to meet the school’s  
graduation requirements in six years (12 consecutive semesters) beginning with the first day of attendance in the 7th 
grade. 
 
Special Education Programs 
These rules are applicable to students enrolled in Special Education programs; exceptions, with regard to academic 
performance and conduct, would be noted in the student’s Individual Education Plan (IEP).  An IEP cannot make 
exceptions to established academic standards. 
 
ISD 709 Alternative Learning Center (ALC) 
Students fully enrolled in ALC may participate at East or Denfeld where their attendance area resides. 
 
Administrative Prerogative 
The Principal reserves the right to declare a student eligible or ineligible for any appropriate period. 
 
Home School Eligibility is based on State Statute  

●​ Student must reside in the schools home attendance area (Ie - Denfeld or East) 
●​ Home school must be registered with ISD 709  

 
Online Eligibility 

●​ Students enrolled in an online school like Academic Excellence Online (Duluth Public Schools) or Minnesota 
Virtual Academy (MNVA), are fully eligible at either East or Denfeld - where their attendance area resides. 

●​ If a student enrolls at an online charter school (Minnesota Transitions/Connections Academy) then that student is 
eligible to participate at that charter school.  

●​ Not all online schools are created equally in the eyes of the MSHSL. Contact the activities director at East or 
Denfeld if you have any questions. 

 
Cooperative Agreements 
It is School District policy that ISD709 does not participate in cooperative agreements with charter or private 
schools. This is a decision by the school board.  

●​ We do not offer cooperative sponsorships or articulation agreements with private or charter schools, they would 
take opportunities to participate away from our own students. 

●​ Students enrolled at other schools would be eligible at their own school, or if they form a co-op with another 
MSHSL school.  

●​ This includes students from; Edison, Marshall, Lakeview Christian Academy, Holy Rosary (and other parochial 
schools), Stella Maris High School, Harbor City, Online Charter Schools, and Montessori etc. Students from these 
schools are eligible at their school only, not Denfeld or East  

 
Attendance:  

●​ Students must be in attendance at school at least 2 hours at the end of the day in order to PRACTICE or 
participate in GAMES. Any unexcused absences on a game day may result in a one game suspension.  

●​ If a student is at a medical appointment, emergency, college visit, or school related activity  – accommodations 
can be made! 

●​ Communicate with the AD or Coach in advance, and must be signed by the doctor, dentist, or be a family 
emergency.  



●​ Student athletes must be in attendance the following day of an away event. Students are not allowed to “sleep in.”   
 
 
Duluth East Emergency Protocol  
1. Call 911. 
2. Instruct one person to meet the ambulance at the easiest entrance.  Athletes’ yellow cards should 

be kept in kit at all times and be given to the ambulance in this situation 
3. Calmly provide necessary information to EMS dispatchers and personnel on arrival. 

a.      Your name 
b.     Location/address of emergency 
c.      What happened 
d.     Number of victims  
e.      Condition of injured 
f.       What help has been administered 
g.      Other pertinent information requested by the dispatcher. 

●​ AED location: In the women’s bathroom (near the Concession Stand ) and inside the school 
near the concession stand 

●​ Do not hang up until instructed to do so by the dispatcher; return to the scene to provide care 
 
Parental Assistance 
Duluth East baseball cannot operate without the volunteer time and commitment of our parents. So 
please volunteer for anything and everything! 
Volunteer Opportunities Fundraiser coordinator,  Concessions coordinator and workers, Pressbox, 
Raffle ticket coordinator, DEAA board member, Bus food coordinator, Field Day coordinator, Post 
game clean-up, etc. 



 
 
 
 
 
 
 



Player and Parent Agreement 
Players will not be able to participate in team activities without this form completed and turned in. 

I have read all of the information in the Duluth East Baseball Program Player Handbook. I understand 
what is expected of me as a student athlete and agree to follow all policies, procedures, and 

expectations throughout the school year. 
 

Player Signature________________________________________​​ Date___________ 
 
As a parent and player, I agree to abide by the information contained in this handbook. I am 

willing to help my student abide by these rules 

 
Parent Signature________________________________________​​ Date___________ 
 
As a final note, parents or players may not approach the coaches before or after practices or games about an 
issue unless a meeting has been scheduled. 
“24 Hour Rule” One must wait 24 hours to contact the coach about conflicts or questions. This cooling off 
period allows both parties time to gather the proper emotions needed that will allow for the best possible 
solution to the problem. 
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