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4. Glossary of 

Acronyms
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5. February 

2025 Master 

Schedule 

Update
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6. 2023 Bond 

Referendum 

Project 

Updates



● Great values
● Great Facilities
● Great Education
● Priceless Experience

May River Elementary School 

(Quackenbush Architects and Planners/TTC)
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Status Flag Comments:
1 See 2023 Referendum Project Contingency Log for details

Encroachment from Palmetto Bluff POA is still in negotiations



● Great values
● Great Facilities
● Great Education
● Priceless Experience

May River Elementary School 

(Quackenbush Architects and Planners/TTC)
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•

•
•



● Great values
● Great Facilities
● Great Education
● Priceless Experience

•
•
•

May River High School

(Quackenbush Architects and Planners/TTC)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•
•

New Early Learning Center

(Hord Coplan Macht/McKnight Construction Co., Inc.)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

17

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)



● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•

•

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•

•

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•

•

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•

•

Hilton Head Island High School

(Little Diversified Architectural Consulting, Inc./MBK)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

Beaufort High School

(Jumper Carter Sease Architects/TTC)

23



● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•

Beaufort High School

(Jumper Carter Sease Architects/TTC)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

Lady’s Island Middle School

(Quackenbush Architects and Planners/TTC)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•
•

•

Lady’s Island Middle School

(Quackenbush Architects and Planners/TTC)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•
•

•
•

Port Royal Elementary School

(Jumper Carter Sease Architects/TTC)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•

•
•

•

Technology Warehouse & Imaging Center

(Jumper Carter Sease Architects/Shoreline Construction)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

•
•

Whale Branch Elementary School

(Jumper Carter Sease Architects/Ajax Building Co.)
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● Great values
● Great Facilities
● Great Education
● Priceless Experience

Safety/Security Improvements (Pilot Projects)
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•
•
•



● Great values
● Great Facilities
● Great Education
● Priceless Experience

School Furniture Replacements
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7. 2023 Bond 

Referendum 

Financial 

Reports and 

Summary
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A. Financial Summary Report
•

B. Project Level Financial Reports
•

C. Contingency Use Log
•



FINANCIAL SUMMARY
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8. 2023 Bond 

Referendum 

Cash Flow 

Projections vs 

Actual 

Expenditures
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CASH FLOW:  DATA thru February 2025
2023 BOND REFERENDUM ONLY

Project Total Previously Forecasted - 2025 Expenditures % Project

Projects (Millions) Spent January February March April May June July August Sept October Nov Dec Total Budget

Safety/Security & Tech. Enhancement Projects $17.95 $0.23 $0.00 $0.00 $0.46 $0.89 $1.40 $0.71 $0.48 $0.29 $0.09 $0.07 $0.09 $0.21 $4.91 27.38%

Technology Warehouse & Iimaging Center $3.33 $0.06 $0.00 $0.00 $0.00 $0.00 $0.10 $0.03 $0.03 $0.30 $0.52 $0.40 $0.72 $0.36 $2.51 75.47%

Right Choices Kitchen Addition $2.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.02 $0.00 $0.00 $0.00 $0.00 $0.03 $0.00 $0.00 $0.05 2.12%

Riverview Charter School Gym Addition & Reno $17.92 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.17 $0.00 $0.23 $0.00 $0.00 $0.00 $0.00 $0.41 2.26%

New - May River Elementary $58.74 $1.67 $0.00 $0.00 $0.53 $1.86 $1.61 $2.83 $3.19 $3.89 $4.45 $3.68 $4.87 $3.17 $31.75 54.04%

New Early Learning Center (RRA Campus) $27.77 $0.00 $0.00 $0.00 $0.00 $0.00 $0.26 $0.00 $0.00 $0.00 $0.34 $0.00 $0.00 $0.00 $0.60 2.16%

New Lady's Island Middle & Demo Old School $61.51 $0.23 $0.00 $0.23 $0.00 $0.00 $0.34 $0.00 $0.00 $0.00 $0.00 $0.57 $0.00 $0.00 $1.38 2.24%

Hilton Head Island High New Const., Reno & Demo $157.52 $8.75 $1.31 $4.83 $0.96 $0.96 $1.91 $2.15 $2.41 $3.02 $3.01 $3.37 $3.78 $5.40 $41.85 26.57%

School Furniture Replacement $1.81 $0.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.17 $0.00 $0.00 $0.00 $1.81 100.00%

HVAC Replacements $16.36 $0.38 $0.00 $0.00 $0.15 $0.16 $0.07 $0.16 $0.68 $0.83 $0.79 $0.31 $0.14 $0.11 $3.78 23.09%

Beaufort High CTE New Const. & Reno $7.66 $0.07 $0.07 $0.00 $0.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.20 $0.00 $0.43 5.61%

May River High CTE New Const. & Reno $16.21 $0.10 $0.00 $0.00 $0.02 $0.64 $0.57 $0.53 $1.02 $0.88 $0.96 $1.20 $1.17 $2.05 $9.13 56.35%

Bluffton High CTE New Const. $11.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.11 $0.00 $0.00 $0.15 $0.00 $0.00 $0.26 2.19%

Parking Lot Reconfiguration & Paving Projects $13.37 $0.88 $0.00 $0.00 $0.00 $0.00 $0.04 $0.04 $0.03 $0.00 $0.00 $0.00 $0.00 $0.26 $1.24 9.31%

Sub-Total (Including District Level Costs) $439.04 $13.87 $1.39 $5.71 $2.80 $4.95 $6.78 $7.08 $8.43 $9.89 $11.89 $10.24 $11.44 $12.04

Forecasted Total $15.26 $20.98 $23.77 $28.72 $35.50 $42.58 $51.01 $60.90 $72.79 $83.03 $94.48 $106.51

Actual Spent $17.41 $19.18

Total Funding $439,035,000

Total of Bond Sales to Date $50,000,000 (BAN sale closed on 8/29/24)



37

9. 2023 Bond 

Referendum 

Community 

Outreach



● Great values
● Great Facilities
● Great Education
● Priceless Experience

2023 Bond Referendum Community Outreach

38

•

•



10. 2023 Bond 

Referendum 

CLOC Sub-

Committee 

Reports/

Updates
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11. 2023 Bond 

Referendum 

Forward 

Looking Items 

and Events 

(CLOC Board 

Update)

40



12. 2023 Bond 

Referendum 

Next Meeting 

April 9, 2025 

(Location TBD)

41



Citizen-Led Oversight Committee (CLOC)

2023 Bond Referendum

Twelfth Meeting

(Okatie Elementary School Media Center and Via Zoom)

March 12, 2025
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