
INSTRUCTIONS

This two-page form must be presented at your school board meeting and approved by your school board.  
Once approved by your board, Erie 1 BOCES will then get funding for the IPA in place.

1) The contract is to be signed and returned to Halim Omerhodzic (homerhodzic@e1b.org)as a 
PDF. Halim Omerhodzic will forward this on to appropriate person at Erie 1 BOCES.

2)

3)

4)

Upon Erie 1 BOCES board approval, a copy will be returned to the School District.

Erie 1 BOCES shall submit this contract for approval by the New York State Department of Education, 
Bureau of School District Organization.

Please use the last page for your school district’s board resolution for this IPA.



THE UNIVERSITY OF THE STATE OF NEW YORK
The State Education Department
Bureau of School District Organization

CONTRACT FOR COOPERATIVE EDUCATIONAL SERVICES

Date: April 09, 2025 SCHOOL YEARS: 2024-2030

BEDS Code: 140207

The Board of Education of the Sweet Home CSD desires to enter into a five-year contract with the Erie 1 
BOCES in order for the Western New York Regional Information Center to furnish certain computer 
services listed on project number MPN 162-07-25C to the district pursuant to Education Law 1950 (4) 
(JJ) and both parties are in agreement on the following:

2) Erie 1 BOCES will finance this service agreement through an installment purchase agreement (IPA) to 
fund the purchase of equipment and software necessary to deliver the computer services. The IPA will 
require Erie 1 BOCES to adhere to a 60–month payment schedule of approximately $3,350.50 per 
month for a total not to exceed $201,030.00.

1) Computer services to be rendered through Erie 1 BOCES will require the purchase of hardware by 
Erie 1 BOCES.

3) The Sweet Home CSD hereby agrees to pay a total IPA cost not to exceed $201,030.00 to the Erie 1 
BOCES. The district further acknowledges its responsibility to make each and every one of the 60
payments under the terms of the IPA to Erie 1 BOCES to cover principal and interest.

4) In the event that Sweet Home CSD desires to prepay the outstanding balance prior to the completion 
of the term of this agreement, any applicable penalties and/or interest charges accruing to Erie 1 
BOCES under the terms of the IPA will also be a liability to the School District.

5) In the event that the School District terminates the service, or returns the equipment prior to 
the completion of the term of the agreement, all unpaid balances, including but not limited to 
applicable principal, interest and penalties shall be paid to Erie 1 BOCES.  Interest and unpaid 
principal will be paid within 30 days of written notification to the district by Erie 1 BOCES.



6)

7)

 The hardware and soŌware acquired under terms of the IPA are the property of Erie 1 BOCES.  
Upon final payment of the IPA, the District shall, at no additional cost, have continued use of the 
equipment for as long as the District subscribes to the service, through the Western New York 
Regional Information Center.  At the conclusion of the service, or if the equipment is being 
replaced, but no sooner than three or five years from the date of original purchase by Erie 1 
BOCES through the IPA, the district may purchase the equipment from Erie 1 BOCES at fair 
market value in accordance with board policy.

 It is further agreed that the district will pay all Erie 1 BOCES invoices in full and within 30 days of 
the invoice date.  Appropriate credits and/or charges for any given billing period will be applied 
to the subsequent month’s invoice.

In witness whereof, the parties have set their hands the day and year written.

 For:     Erie 1 BOCES

_________________________________________                     _________________________________
     Signature of President or BOCES Clerk                                                                      Date

For: Sweet Home CSD

________________________________________                     _________________________________
Signature of President or District Clerk                                                                       Date



Board Resolution:

     RESOLVED that the Board of Education of the Sweet Home CSD hereby agrees to enter into the 
attached contract with the Erie 1 BOCES for a five-year period commencing on April 09, 2025 to authorize 
the Western New York Regional Information Center to furnish certain computer services to the District 
pursuant to Education Law 1950 (4) (JJ) for an amount not to exceed $201,030.00 and authorizes 60-
monthly payments to be made to Erie 1 BOCES in the amount not to exceed $3,350.50 per month.

Motion By: _________________________________ Second By: ___________________________________

Dated: __________________

_______ AYES             _______ NAYS              _______ Unanimously Carried

District Clerk: _______________________________________                   ______________________
                                                        Signature                                                                        Date

     Be it further RESOLVED, that the Board of Education of the Sweet Home CSD hereby authorizes the 
Board President or the District Clerk to execute the contract on behalf of the District.



Sweet Home CSD

March 12, 2025

Mr Michael  Ginestre

1901 Sweet Home Rd.
Amherst, NY 14228

Dear Mr Ginestre:

Attached are the configuration sheets and the project narrative for VMWare servers (MPN #162-07-
25C). Please review the information carefully. If there are changes to be made, contact me at (716) 821-
7132 or homerhodzic@e1b.org so that I can make appropriate corrections.

For your convenience, I have enclosed a sample letter with the necessary budget adjustments for you. 
If everything is accurate, please transfer the sample to district letterhead and sign. Please make a PDF 
of this signed letter and email PDF to those indicated at the bottom of the sample letter.

Please note that prices for WNYRIC services are valid for the 2024-2025 school year only. Hardware 
and software pricing are subject to vendor and contract pricing changes.

Sincerely,

Halim Omerhodzic
Project Manager

Enc.

Superintendent

Cattaraugus/Allegany BOCES • Erie 1 BOCES • Erie 2/Chautauqua/Cattaraugus BOCES • Orleans/Niagara BOCES  •  Greater Southern Tier BOCES



SAMPLE COPY
Please send ONLY the sign-off letter back via eMail

Select text on this page - Right Click - Choose COPY WITH FORMATING
Paste into new document on district letterhead

March 12, 2025

Dr. Michael Capuana
District Superintendent
Erie 1 BOCES
355 Harlem Road
West Seneca, NY 14224

Dear Dr. Capuana:

Please INCREASE our 2024-2025 budget with Erie 1 BOCES Technology Services in the amount of 
$23,092.02 as detailed on the attached request for VMWare servers on MPN #162-07-25C.

INCREASE:
$10,051.50 to code 550.990 - IPA
$350.00 to code 650.050 IPA Fee
$3,384.14 to code 650.880.73 Config Fee
$3,807.15 to code 650.880.75 Procurement Fee
$5,499.23 to code 550.880.71 Planning Fee

In addition, this necessitates the following estimated increases:
2025-2026 - $40,206.00
2026-2027 - $40,206.00
2027-2028 - $40,206.00
2028-2029 - $40,206.00
2029-2030 - $30,154.50

Sincerely,

Mr Michael Ginestre
Sweet Home CSD
Superintendent

C:
Karen Winslow- scan as PDF and email to: kwinslow@e1b.org
Halim Omerhodzic- scan as PDF and email to: homerhodzic@e1b.org



Instructional Goals
This hardware will enable students to meet essential components of NY State Learning Standards across 
contents areas. They will learn to work collaboratively with diverse learners, integrate and evaluate 
information, use digital media to strategically present information and enhance understanding, conduct 
research, persevere through challenges, read to understand, gain knowledge through experimentation and 
play, think both abstractly and quantitatively, communicate effectively, recognize procedural patterns, 
model thinking for others, determine strategies to best suit both purpose and learning style, and support 
their ideas with logic and evidence. Most importantly, they will engage firsthand in their education and 
recognize the value of being a lifelong learner.
CoSer 6360

District Responsibilities:
1. Develop, adopt, and implement a district technology integration plan.
2. Plan staff development sessions with the WNYRIC staff developer and require attendance by appropriate 
staff.
3. Provide Erie 1 BOCES with the name and telephone number of a district contact person and all 
information as required by vendor.
4. Maintain the local area network.
5. Notify WNYRIC contact at least 90 days prior to renewal date if the district is dropping this service.
6. The district acknowledges that hardware and software acquired in this project, if relocated in the future, 
must be used in a WNYRIC service. Any equipment or software acquired through WNYRIC services and no 
longer used for WNYRIC services must be returned to the WNYRIC per SED regulations. 
7. The district acknowledges that utilization of any software acquired through WNYRIC services will comply 
with licensing agreements and U.S. Copyright; and all software and on‐line services which utilize WNYRIC 
hardware and networks will comply with U.S. Copyright.

Technology Project Narrative

District: Sweet Home CSD

Donald Feldmann
Robert Ehlenfield

Project Number: 162‐07‐25C
Description: CSLO Hardware

Michael Ginestre

Project Level: 4

Jared Santas

This project provides hardware to support CSLO Services at the district. The district has contracted with 
Erie 1 BOCES for Instructional Services under the Common Set of Learning Objectives, in order to enhance 
instruction in the classroom. Under the Common Set of Learning Objectives Coser, the district agrees to 
participate in regional meetings, model schools training. As a result of participation, the district will benefit 
from a curriculum‐driven, student‐centered approach for integrating technology into the classroom as 
required by the New York State Education Department and the Learning Standards. In addition, the district 
will receive state aid for procurement of software per the current CSLO standards list.

Background:

Superintendent:
Business Official:
Technology Coordinator:
Senior Technical Consultant:

 

Halim Omerhodzic
Denise Evans

Project Manager
Account Advisor



WNYRIC Responsibilities:
1. Professional development opportunities provided for the instructional hardware/software purchased 
upon district request.
2. It is the responsibility of the WNYRIC to procure all equipment and software according to the detailed 
request for Service and to arrange shipment to the district as required.

The WNYRIC utilizes cost effective best practices determined by research that allows our experienced and 
trained technical staff to perform robust testing and support of the WNYRIC network in the areas of 
security, infrastructure, energy management, virtualization strategies, disaster recovery and business 
continuity. Therefore, we are able to be a district advocate for vendor contract issues and aggressively 
negotiate contract pricing and performance terms. 

Staff follow best practices in order to provide necessary security as it relates to the most recent student, 
teacher and principal data security and privacy regulations.

Service Desk can be reached Monday –Friday from 7:00 a.m. – 4:30 p.m. by calling (716) 821‐7171, 
1‐800‐872‐0780 or by e‐mail at servicedesk@e1b.org. A representative will be available from 4:30 p.m. 
through 11:00 p.m. to assist you with calls regarding emergency situations. During all other hours and 
holidays, a caller will receive important information regarding coverage.

The WNYRIC recommends that school districts open and examine all shipments as soon as they are
received. By doing so, any defective or damaged equipment can be addressed and resolution be made 
with the
vendor.



Project Summary for MPN: 162-07-25C 3/12/2025

WNYRIC Team:

Project Parameters:

CSR Denise Evans

PM Halim Omerhodzic

STC Jared Santas

Configurer Mike Taylor

IPA Prorate Term (Months) 3

Price Prorate Term (Months) 3

Maint Prorate Term (Months) 3

IPA Term (years, if applicable) 5

IPA Rate (if applicable) 7

Configuration Fee ($31-$4,080) 2

Procurement Fee ($0-$12,750) 2.25

WAN Installation Fee (non-flat rate) 6

Planning Fee ($0-$12,750) 3.25

%

%

%

%

%

Pricing:

IPA Information:

Current Year Projected Annual

Grand Total:

HW/SW/Services $169,206.96

Maintenance $0.00

Installation $0.00

Configuration $3,384.14

Procurement $3,807.15

Planning $5,499.23

$0.00

$0.00

$182,247.48 $0.00

Note:  All IPA calculations are estimated.  Actual rates and pricing are dependent upon the current market rates at purchase time.

Note:  First year maintenance is prorated.

IPA Amount
$169,206.96

IPA Monthly Cost
$3,350.50

Current Year
Second Year 

Projected
Third Year 
Projected

Fourth Year 
Projected

Fifth Year 
Projected

Sixth Year 
Projected

IPA Annual Cost

Maintenance

Annual Services

Non-IPA Cost 
First Year Service

Totals:

$10,051.50

$13,040.52

$40,206.00 $40,206.00 $40,206.00 $40,206.00 $30,154.50

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$23,092.02 $40,206.00 $40,206.00 $40,206.00 $40,206.00 $30,154.50

Sweet Home

IPA Total Cost
$201,030.00

IPA Fee (if applicable)

IPA Fee $350.00

$350.00



Detailed Request for Service for Sweet Home 3/12/2025Project 162-07-25C

Page 1 of 1

Service Cat.

Purpose 
Notes

CSLO hardware

Qnty
BOCES 
Number

Manufact. 
Number Part Description

Price Per Unit Projected 
Annual Price

Projected 
Annual Maint.

Price 
Extension Install Price

SERACT 
Code

WAN 
Install IPA

Price 
Pro-
rateProc

Line 
Item

1 4 RIC-97130 210-BDZY Dell PowerEdge R760, 2xXeGo6426Y, 
512GB, 8x7.68GB, 5yr ProSupport Plus MC 

$36,457.16 $145,828.64 $0.00 $0.00 $0.00 550.990
IPA

2 1 RIC-97131 210-BGSS Dell PowerEdge R760XD2, 2xXeSI4514Y, 
256GB, 12x20GB, 5yr ProSupport Plus MC 

$23,378.32 $23,378.32 $0.00 $0.00 $0.00 550.990
IPA

3 1 RIC-87610 Server Maintenance - Mfg. Warranty Only $0.00 $0.00 $0.00 $0.00 $0.00 650.870.22
HARDWARE M

$169,206.96 $0.00 $0.00Section totals:

Note:  Cabling is the district's responsibility.

Note:  SED 'Coser' 7710, 6320 or 6360 establishes the guidlines for BOCES Aid entitlement by local school districts for BOCES-owned hardware and software.  Items requested above are eligible for BOCES Aid 
when used primarily in the ON-LINE environment.  Selection, ownership, and support of district-based hardware and software remains the responsibility of the WNYRIC.  Districts desiring to own their equipment 
(No BOCES Aid) must purchase it directly from a vendor.












