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Agenda

 Tax Cap & Tax Levy Historical Trends
 Tax Cap Calculation
 State Aid

 Executive Budget Proposal
 Overall Revenue Review
 Closing the Budget Gap



Property Tax 
Cap Since 

Inception of 
Tax Cap 

Legislation
Tax Levy Limit (Tax Cap) vs. Tax Levy Increase 

dating back the inception of the Tax Cap 
Legislation (2012-2013) through the current 

school year (2024-2025).



Tax Cap vs. 
Actual Tax 

Levy Increase
If the District had been increasing taxes to the tax 

cap each year since the inception of tax cap 
legislation vs. the actual tax levy for each school 

year. 

Cumulative Difference



Tax Levy as Percentage of 
the Overall Budget

Tax Levy as 
Percentage of 

Overall 
Budget

Local Share has decreased since the 
introduction of the tax cap legislation 

(2012-2013).



Property Tax Cap Calculation

Maximum Tax Levy Increase is 
2.58% or $415,272

•Lower of 2.00% or Consumer Price Index 
(2.95%)2.00%

•After impact of growth factor in our tax 
base (1.0008)2.08%

•Capital Tax Levy Exclusion 
•No ERS or TRS Exclusion for 25-26 – only 

when rates increases>2 percentage 
points

2.58%



Governor Executive Proposal
 Included a 5% increase in Foundation Aid (around $450k)
 Governor included some of the recommendations from the 

Rockefeller Institute report into her proposal

State Aid 
Revenue

 Governor’s 
Proposal -
Eden

 Other Items 
in Proposal



Governor Executive Proposal Also Included 
Changes to the Following:

 Distraction Free Learning 
 Dual Enrollment
 Universal School Meals

Governor Executive Proposal Did NOT
Include the Following:

 Prior Year Adjustments
 Changes to Zero Emission Bus Implementation
 Increase BOCES CTE Reimbursement
 Increase Capital Outlay 

State Aid 
Revenue

 Governor’s 
Proposal -
Eden

 Other Items 
in Proposal



Revenue
Other Tax Items and Other Revenue

 PILOT = Payment in Lieu of Tax
 Erie County Sales Tax 
 Charges to Students/Community – Fitness Center, Drivers Education, Early Morning Program
 Charges to Other Districts – Students with disabilities billing and transportation arrangements
 Interest Rates are expected to decrease after years of heightened levels
 Misc. Revenue – each category varies greatly year to year



Revenue 
Budget

 Other Tax 
Items & Misc. 
Revenue

 Summary of 
Revenue 
Budget

2025-26 Est. Revenue 
Overall

 Reduction in appropriated fund balance and reserves as a 
starting point.

 Once those funds are used, they are not available for 
future use.



 Estimated gap with tax levy increases using the 
2024-2025 Tax Cap as a “Max Levy”

 Expenditures include all additions requested

2025-26 Budget Builders
Estimated Budget Gap



2025-26 Budget
Next Steps

 Expenditure Detail Review
 Tax Levy and Fund Balance Usage Discussion
 Closing the Budget Gap



Thank You


