EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING

MARCH 11, 2025

HELD AT EJH STUDENT CENTER

Present: Phil Hyde, Paul Phillips, Lyndsey Calico, Belen Morera de paz, Will Bischoff, Alexis Goforth
Guests: Kris Church (associate principal)
. Call to order: Mr. Hyde called the meeting to order at 5:01 p.m.

1l Reading of the mission statement: The council read the mission statement.
1. Approval of the agenda: Mr. Phillips motioned to approve the agenda. Mr. Bischoff seconded. Unanimous

decision.
\"A Minutes from previous meetings: Mr. Bischoff motioned to approve the minutes. Ms. Goforth seconded.
Unanimous decision.
V. Public address: No one wished to address the council.
VL. Good News Report: Ms. Deener was awarded teacher of the year and Ms. Bailey was awarded as support

staff member of the year. Student artwork from 14 students have been selected for Pam Miller Downtown Art
Center Spring showcase. Dance team won the state championship for all 3 routines and best of the best for
the 3rd consecutive year and were honored by the KY House of Representatives in Frankfort for their
achievements. GT students explored innovation at IdeaFest at WKU. Our math team earned 3rd place in the
state and Brandon Tedja is participating in the national competition for the state of Kentucky. 6th grade boys
won the city championship. Middle school leadership conference for FFA went well with several students
recognized. EJH hosted TeachLex, an event with elementary to high school students at Hayes yesterday to
foster the love of teaching as a profession. DanceBlue raised $17,250 for childhood cancer.

VII. Committee Reports: Mr. Hyde reviewed the committee reports for Staff Foundations, Diversity, Equity and
Inclusion and PBIS.
VIIl. Principal Report

a. Monthly discipline report: Mr. Hyde presented the monthly discipline report.
b. Monthly enroliment report: Mr. Hyde presented the monthly enrollment report.

IX. Budget and Staffing

a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.

b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s Student activity
fund report.

c. 2025-2026 professional development plan: Mr. Hyde reviewed the professional development
plan. Ms. Goforth motioned to approve. Ms. Morera de Paz seconded. Unanimous decision.

d. 2025-2026 supplemental duty positions budget: Mr. Hyde presented the supplemental duty
positions budget. Ms. Calico motioned to approve. Mr. Phillips seconded. Unanimous decision.

e. 2025-2026 Section 4 and 5 staffing: Mr. Hyde presented section 4 and 5 staffing option. Ms.
Goforth motioned to approve. Mr. Phillips seconded. Unanimous decision.

f. 2025-2026 Section 6 budget: Mr. Hyde presented the proposed Section 6 budget. Ms. Goforth
motioned to approve with deletion of section 4 at the bottom. Mr. Bischoff seconded. Unanimous
decision.

X. Student Learning
a. March CSIP progress monitoring review: Mr. Hyde reviewed the CSIP progress monitoring tool

for March.
b. World language assurances: The council reviewed the world language assurances and signed
off.
XI. Policy Review

a. No policies reviewed
XIl. Set Working Agenda for Next Meeting: The council set the agenda for the April 29, 2025 meeting.

XIl. Adjourn: Ms. Goforth motioned to adjourn. Mr. Bischoff seconded. Unanimous decision to adjourn at 6:16
p.m.



