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Strategic Plan Metrics

on 2024-10-29

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Graduation Rate

Interventions/supports: e Response to
Intervention (RTI) e Check & Connect (C&C) e
MTSS (Multi-tiered Support Systems) e Night
School (new initiative and focus for the 24/25
school year) e Credit Recovery Opportunities
with facilitated support sessions

e (RTI): Fastbridge e (C&C): Data collection
spreadsheet e (MTSS): Counselor/admin meetings,
student data tracker e (VAF) Night School: Student
Data Tracker e Credit Recovery Opportunities:
Canvas Grade Repots

Prioritize safety and operational
efficiency.

ISS & 0SS

AHS will implement the following high-level
action strategies to address the need to reduce
ISS & 0SS days and ultimately increase students’
seat time within the instructional day: o
Physical Confrontation Assessment Form e [SS
Reflection Modules and Lessons

Administrative review of discipline coded as 5c with
weekly discipline data review.

Ensure impactful programming.

Special Education Proficiency Reading

AHS will offer reading interventions through
MindPlay three days each week for 30 minutes
during Anchor Time. MindPlay will also bef
assigned outside of Anchor Time. MindPlay is an
online reading program rooted in the Orton-
Gillingham reading  methodology.  This
structured literacy program is for high school
students in Fulton County Schools (FCS) who|
meet criteria and struggle to read
independently.

MAP Testing (as scheduled)
Screener Diagnostic

MindPlay Universal

Strengthen work force engagement.

Employee Satisfaction

AHS will offer a variety of activities and events tq
strengthen employee engagement, which|
should result in higher employee satisfaction.

Staff recognition and initiatives, increased frequency.
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Utilize fiscal resources effectively.

Grant Awards

High-Level Actions

Development of grant database to offer facultyj
and staff opportunities that will encourage the
application process. Request that at least one
external grant be applied for per department.

Progress Monitoring Metrics

Grant application tool for monitoring departmental
completion.

Deepen community connections.

Student Attendance

Development of student attendance campaign
and initiatives. -student campaign -new
monitoring system -update internal process for
attendance conduct referrals

Student attendance and tardy data is reviewed
during each administrative meeting.




