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Agenda

5:00-5:20 Welcoming Activity
5:20-5:45 Roadmap and GreenLink
5:45-5:55 Break

5:55-6:55 Activity

6:55-7:00 Closure



* Name

| ce b red ke [ * One way you are trying to be more

sustainable at home




About Greenlink Education

@O0 GreenlLink
oo ree

GreenlLink Education’s mission is to bring
proven sustainability solutions to scale in
schools.

GreenlLink Education is a minority and women-owned public
benefit LLC. We offer comprehensive environmental sustainability
planning and implementation services to schools and nonprofits.

We leverage best in class experts, existing best practices, and

meaningful stakeholder engagement to help schools lower
emissions, conserve resources, and chart a course to a more
sustainable future.

Anthony Karin
deGuzman Goldmark
Founder & CEO Founder & President

Former Dep. Chancellor,
School Planning and Dev. NYC
Dept. of Ed; Sr. Educ. Advisor,
Office of the Mayor, NYC; Sr.

Non-Profit Exec.; Teacher

Former Chief Operating
Officer and Dir of Ops Reforms
DC Public Schools;
Independent. Head of School;
Sr. Non-Profit Exec.; Teacher

GreenlLink has an accomplish project management team and leverages
industry-specific technical experts



Sustainability Roadmap

LWSD SUSTAINABILITY PLAN & ROADMAP
GOALS

Reduce Prepare :
. P Equip LWSD
environmental Enhance the students to Staff to
impact of resiliency of understand SiBbor
LWSD LWSD human- pport
. . : Sustainabilty
operations facilities environment
: Efforts
connection
Focus Areas of Plan: Focus Areas of Roadmap:
Resource Conservation Management e Cost
Reduction and Sequestration of GHG * Capacity
Waste Reduction e Resource availability
Inform Capital planning process * Equity

Landscaping Stakeholder input

Environmental Threats/Climate Resiliency
Coordination with Local Entities
Partnerships to ensure equitable impact



GreenlLink’s Approach

GREENLINK APPROACH
LAKE WASHINGTON SUSTAINABILITY PLAN AND ROADMAP

PHASE 1: SUSTAINABLITY AND RESOURCE CONSERVATION ACTION PLAN

Launch/ Data Engagement/ Plan
Discovery Analysis Feedback Development

SUPPORT
IMPLEMENTATION

Remote Sustainability
Management

Funding Consultation

PHASE 2: SUSTAINBILITY ROADMAP Ongoing Expert Advice
ROADMAP
@-0 Detailed Facilities
PRIORITIZE CREATE ENGAGE O—O Planning Support
E»

Vendor Sourcing
Support










Today’s Focus:

* The focus for this meeting will be on 9.2: Enhance
the resiliency of the District towards future
environmental impacts

4! Lake Washington

School District



How we are measuring
progress:

1.

The District considers sustainable design,
development, and construction of new, remodeled,
or upgraded school or central resource spaces.

The District considers the use of native or resilient
plantings on District property.

The District has a written plan that assesses the
potential environmental threats which may
adversely impact the District’s ability to maintain
continuous operations.

The District will establish partnerships to support
students and families disproportionally impacted by
adverse climate change episodic events.




s'a Split into 4 groups

What should
we be
focusing on?

Spend 5 minutes on each prompt
(current and future work)

Rotate

r- Group discussion




Prompt Discussion:

Anything that
really stood

out to you?
/

Any take
aways?




Group Discussion:

What changes

would you like to

see to these
meetings?

How can we make
this time the most
impactful for you?

J

Additional topics
you want to
discuss?

J




NEXT MEETING: APRIL FOLLOW-UP SURVEY TO SLIDES WILL BE SENT
24,2025 FOLLOW OUT VIA EMAIL
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