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STATE BUDGET



“The Year of the Kid”
$3.1B State Investment Proposed by Governor Evers

FY26 Proposal - Key Financial Parameters

+$58 per pupil aid  (approx $100K for SSD)

+$334 per member revenue limit (approx $500K for SSD)

+30% more for special education (approx $1M for SSD)

See DPI Website for full details on these and other provisions included in the Governor’s
proposal



2023 Proposed vs Approved
2023 Governor Proposed

+$1,000 revenue limit
increase (over two years)

+$93 per pupil aid

+30% more for special
education

See DPI Website for full details on these and other provisions included in the Governor’s
proposal and the final 2023-2025 biennial budget

2023 Legislature Approved

+$325 per year revenue
limit increase for 402 years

+$0 per pupil aid

+0% more for special
education



FINANCIAL SNAPSHOT AND
5-YEAR FORECAST

Enrollment Trends
Revenue, Expense, and Inflation Trends
District Response/Changing Financial Picture
Future Forecast













Assumptions: 
$325 per student revenue limit
No change to categorical aid and federal grants
Decreased state aid/increased property tax reliance
1,668 rolling resident membership average











Assumptions: 
Up to 2.95% salary increase (CPI=2.95%)
Up to 14% health insurance increase
5% property insurance increase
2% on all other materials, supplies, and services





FY26 BUDGET CHALLENGES
AND DISCUSSION



COST CONTAINMENT: CHALLENGES

Fewer low-hanging fruit
Transitional phase of change/partial FTE needs
Fewer opportunities to reduce staffing through attrition
New needs surfacing
Change fatigue
Unclear appetite for future operating referendum or school
configuration change 



DISCUSSION QUESTIONS
Is the Board comfortable with the assumptions outlined? What would
the Board like the District to take into consideration as we refine and
build the FY26 budget?
What strategies would the Board suggest to help mitigate the challenges
outlined?
Are there specific budget areas or opportunities the Board would like the
District to explore in greater detail?
What long-term financial outcomes would the Board like the District to
drive towards?


