
Harrisburg School District 
 

Act 141 Advisory Committee Meeting 
 

February 13, 2025 
5:00 p.m. – 6:00 p.m. 

 
Agenda 

 
 

 
• Welcome – Mrs. Hollins 

 

• Operations Update – Mr. Reedy 

 

• Update on Recovery Plan Goals/Evidence Collection at Mid-year – Mrs. Hollins 

 
• Review of Receivership Exit Criteria – Dr. Suski 

 
• Upcoming Advisory Committee Meetings – Status Updates on Plan Initiatives: 

 
o March 13:  Early Learning – Dr. Grant-Spencer  

Public Relations – Mrs. Keys 
o April 10:  Workforce – Mrs. Lang 
o May 8:  Financial Management/Revenue – Dr. Stokes 
o June 12:  Exit Status – Dr. Suski 

 

• Adjournment     

 

 
 
 
 
Next Meeting: Thursday, March 13, 2025 – 5:00 p.m.  
 
 
  


