Andover Regional Board of Education Regular Meeting
January 22, 2025

Attendance:

Present: Mrs. Maria Dunbar, Mr. James Fetcho, Mr. Steven Minnick, Mr. William Porter, Mrs. Lena
Sciroppo, Mrs. Margaret Widgren and Dr. Robert Koroski

Also Present: Mr. John Fritzky, Superintendent
Ms. Nicole Sylvester, School Business Administrator/Board Secretary
3 members of the public/staff

Not Present: Ms. Jane Byron and Mr. Brian Hertenstein

I. INTRODUCTORY ITEMS:

President Koroski called the meeting to order at 7:30 p.m.

Pledge of Allegiance: Dr. Koroski led the flag salute.
Mission Statement: Dr. Koroski read the mission statement:

Andover Regional Schools prepare students to successfully meet the challenges of today and
tomorrow by fostering a love of learning. Our safe, supportive, and stimulating environment
encourages students to reach their full potential. It is an expectation that all students shall achieve the
New Jersey Core Curriculum Content Standards at all grade levels. In Andover Regional, every child
catches the learning spirit!

Public Meeting Notice: President Koroski read the following public meeting notice:

“The New Jersey Open Public Meetings Act was enacted to insure the right of the public to have
advance notice of and to attend the meetings of public bodies at which any business affecting their
interests is either discussed or acted upon. The Board has fully complied with the notice requirements
by advertising in the New Jersey Herald, posting publicly and by notifying the municipal clerk of the
date, time and place of the meeting.”

II. EXECUTIVE SESSION: None at this time.

III. PRESENTATION(S): None at this time.
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IV.  APPROVAL OF MINUTES:

Mr. Porter moved and Mr. Minnick seconded, that the Andover Regional Board of Education approve
the minutes of the following Board of Education meeting, as recommended by the Superintendent of
Schools.

December 18, 2024 Regular Meeting Minutes
January 6, 2025 Re-Org Meeting Minutes
Roll Call Vote:

Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski

No: None
Abstain: Mrs. Widgren on the December 18, 2024 Minutes

SCHOOL BOARD RECOGNITION MONTH

WHEREAS, The New Jersey School Boards Association has declared January 2025 to be
School Board Recognition Month, a time when all residents can acknowledge the contributions
made by our local school board members; and

WHEREAS, The Andover Regional Board of Education is one of 581 local school boards in
New Jersey, which sets policies and oversees operations for public school districts; and

WHEREAS, The Andover Regional Board of Education embraces the goal of high-quality
education for all New Jersey public school students; and

WHEREAS, New Jersey’s local school boards help determine the educational goals for
approximately 1.4 million children in pre-kindergarten through 12* grade; and

WHEREAS, New Jersey’s 5,000 local school board members, who receive no remuneration for
their services, act as advocates for public school students as they work with administrators,
teachers and parents for the betterment of public education; and

WHEREAS, School boards strive to provide the resources necessary to meet the needs of all
students, including those with special needs; and

WHEREAS, Boards of education provide accountability to the public; they communicate the
needs of the school district to the public; and they convey to school administrators the public’s
expectations for the schools; and
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WHEREAS, New Jersey can take pride in its schools, which rank among the nation’s best in

key achievement indicators such as the National Assessment of Educational Progress scores,

and the preparation for college through advanced placement offerings and SAT assessments;

Now, therefore, be it

RESOLVED, That the Andover Regional Board of Education, does hereby recognize the
services of local school board members throughout New Jersey as we join communities
statewide in observing January 2025 as SCHOOL BOARD RECOGNITION MONTH; and be

it further

RESOLVED, That the Andover Regional Board of Education urges all New Jersey citizens to
work with their local boards of education and public school staff toward the advancement of

our children’s education.

V. COMMITTEE REPORTS:
Board Committees:

Personnel/Policy
Mr. Porter (Chair)

Finance/Operations
Mr. Fetcho (Chair)

Curriculum/Instruction
Mrs. Dunbar (Chair)

Mrs. Sciroppo Mr. Hertenstein Dr. Koroski
Ms. Widgren Mr. Minnick Ms. Byron
Special Committees/Ad Hoc Assignments:
WHAT DELEGATE ALTERNATEC(s)
Sussex County School Boards Association |Dr. Koroski Ms. Byron/Ms. Widgren/Mrs. Dunbar
NJSBA Delegate Assembly Mr. Minnick Ms. Widgren/Mrs. Dunbar
Newton Board of Education Rep. Mr. Porter Mr. Hertenstein/Ms. Widgren
Sussex County Educational Services Ms. Byron Ms. Widgren/Mr. Hertenstein
Andover Regional PTA Mrs. Sciroppo Ms. Widgren/Mrs. Dunbar
Township Liaison Ms. Widgren Mrs. Dunbar
Negotiations/Sick Bank Dr. Koroski Mr. Fetcho/Ms. Widgren
QSAC Committee Dr. Koroski Mr. Minnick/Ms. Widgren
Tri-District Consortium Dr. Koroski Ms. Widgren/Mrs. Dunbar/Mrs. Sciroppo

SEPAG Liaison

Mr. Hertenstein

Dr. Koroski/Mr. Fetcho/Ms. Widgren

Andover Regional Education Foundation

Mrs. Dunbar

Mr. Minnick
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Special Committees/Ad Hoc Assignments:

Mr. Porter stated the Personnel/Policy committee discussed the new policies, personnel and possible
shared services, discussion ensued.

Ms. Sylvester stated the Finance/Operations committee discussed finance updates and the 2025-2026
budget which included facilities items including a no cost energy audit to the district, discussion
ensued.

Mrs. Dunbar stated the Curriculum/Instruction committee discussed the NJ High Impact Tutoring
grant, upcoming parent nights, and having someone from the State come in to discuss science scores
and NJSLA, discussion ensued.

Mr. Porter stated that Newton held their re-org meeting where they voted in a new President and Vice
President. They also had their first regular board meeting of the year with routine items along with
congratulating the teacher and support staff of the year for the Governor's Educator of the Year
awards, discussion ensued.

Ms. Widgren attended the Town Council meeting stating they presented a PILOT program where new
development in town could be funded by revenues. Therefore, the tax levy would not increase but
stating that the school district would not see any benefit or not collect any taxes from any of these
projects where if they didn’t go through the PILOT program, the school district and town would see
an increase in funding through taxes. She did indicate that the town could choose to help fund a
specific project if the district needed it.

VI. SUPERINTENDENT REPORT:

A. Mr. Fritzky reported on his communication survey results.

B. Mr. Fritzky attended a Government Relations Committee Meeting with State Senator
Vin Gopal who discussed a bill he is trying to propose at the state level that affects
school funding and the state funding formula.

C. Mr. Fritzky thanked Joe DeLuca, who heads our IT department and has done a very
good job getting new security badges for all of our employees, and redesigning the
swipe stations in each building, stating these new cards equip the district with updated
security features.
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D. Mr. Fritzky along with Mr. Fleming and Chief Danielson attended a school security
meeting in Wallkill where a new reunification plan was laid out. He stated we will be
working with Homeland Security, the State and Local Police to make sure we develop
our plan safely and effectively for all the students and staff in our district.

E. Mr. Fritzky met with the administrators to go over our budget items for next year and
we developed our values for our schools. He stated that as we developed the budget
these values were our North Star and guided us as we are having to make difficult
decisions as to what can remain in the budget and what needs to be cut.

F. Mr. Fritzky explained that each school has developed a scheduling committee and they
met yesterday and he was lucky enough to join them as they discussed what makes a
great schedule. He said the teams then shared their ideas and learned restrictions that
we have that we have to work with while trying to create an effective schedule. He
stated the teams will meet again on February 4th as they begin crafting the framework
for the schedule.

G. Mr. Fritzky stated on Monday the district held a professional development day but due
to the snowstorm there was a last minute decision to move the day to a virtual learning
day. He thanked our Union Leadership, as we worked together to outline this plan that
allowed for the flexibility of working virtually, partnered with the accountability of
completing the work necessary. He then thanked our admin. team who had to modify
some of the presentations and work that was to be completed. He thanked our teachers
for their professionalism and flexibility.

H. Mr. Fritzky met with our architects today as they take the first steps in developing our
long range facility plan. He stated the architects met with the BA and himself along
with our head of facilities for a few hours. He stated they also did walkthroughs in
each building with the building principals to learn about the physical makeup of the
buildings and ideas the principals may have on improving these facilities.

I. Mr. Fritzky reported on his monthly HIB Report.

Mrs. Sciroppo moved and Mr. Minnick seconded, that the Andover Regional Board of
Education approve the resolution below as presented:

Resolve that the Board of Education accepts the attached HIB Report, as recommended by the
Superintendent of Schools.

Roll Call Vote:

Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski

No: None
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Abstain: None

B. Curriculum, Instruction & Assessment: Listed below is the report from Jennifer Reynolds,
Coordinator of Curriculum, Instruction and Assessment
e Worked with the Administrative Team to organize the January 20 professional development
day.
Continued the formal evaluation process
Met with grade 2, 3, 4 ELA teachers prior to the collaborative research analysis task writing
scoring session.
Met with the Sussex County Curriculum Consortium on February 9
Worked with Mrs. Sylvester on completing paperwork for the NJTSS grant stipend
Organized a workshop for Sussex County Educators with the State Department of Assessment
Head of Science for February 6.
e Working with the NJ Office of Assessments-Science to plan a future training for Sussex
County Educators.
Completed Budget review meetings with both Mrs. Dilkes and Mr. Fleming
Working on cohort 2 of High Impact Tutoring Grant
Completing Mid-Year math data analysis and holding meetings with individual teachers
Work on planning of Fine Motor Skills Night for January 28
Attended NJTSS Early Reading Grant Webinar

C. Technology Report: Listed below is a report from Joseph DeLLuca, Technology/Network
Systems Administrator.
e Implemented XM Fax. A digital faxing solution which enhances our faxing features and
eliminates the need and cost of traditional POTS lines.
Completed preparation of the 25-26 school year technology budget.
Worked with Realtime to activate the Attendance Scanning module, currently in testing.

D. Child Study Team Report: The updates below regarding the District CST and Special Services
are prepared by Suzanne Ross, Supervisor of Special Services/LDTC.
e Ongoing collaboration with the administrative team regarding operations and programs.
e Planning with both the administrative team and individual principals on coordination of
budgeting process for the 25/26 school year.
e C(Collaborated with the Admin Team regarding planning for the professional development for
early dismissal and upcoming incoming January inservice.
Coordinated professional development for Paraprofessionals for the upcoming inservice date.
Attended the LEA Directors webinar presented by the State of NJ, Office of Special
Education.
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e Attended the Sussex/Warren Special Education Directors group. Updates were provided
regarding updates to county and state initiatives in regards to special education. Additionally,
updates were provided in regards to paperwork and processes.

Continued CST secretary interviews.

Coordinated Handle with Care Training the Trainer for 2 staff members.

Met with the new special education attorney, including the Superintendent and CST members
to review IEP processes and documentation. A plan was developed for future staff
professional development to review the IEP processes, programs and services.

Ongoing interviews have been conducted for substitute paraprofessionals.

Attended Part 2 of the professional development opportunity provided by Rutgers University
on Identifying Patterns of Strengths and Weaknesses in students' learning needs.

e (Conducted outside observations of 2 local school districts elementary multiply disabled
programs.

e Ongoing communication with the Special Education Parents Advisory Group (SEPAG) to
coordinate topics and meetings for the remainder of the 24/25 school year.

e Consultation with Special Education monitoring professional at NJDOE and local school
district in preparation for monitoring paperwork process. Coordinating with a neighboring
district regarding completion of the paperwork and process.

e Ongoing coordination of staff observations, both formal and informal.

Special Services Audit updates:

To date the following actions have occurred (in coordination with the district Action

Plan:

Compliance

e #2 The Supervisor of Special Services continues to attend both State and Local Special
Education meetings to obtain pertinent information as it relates to special education.

Mr. Porter moved and Mrs. Sciroppo seconded, that the Andover Regional Board of Education
approve resolution E below as presented:

E. HIB Findings: Resolved that the Andover Regional Board of Education, upon the
recommendation of the Superintendent, affirm the Superintendent’s findings on HIB(s) FMB-2425-2,
LPS-2425-3, LPS-2425-4, LPS-2425-5, LPS-2425-6, LPS-2425-7, LPS-2425-8, LPS-2425-9.

Roll Call Vote:

Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski

No: None
Abstain: None
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F. Principal’s Reports

VII. SCHOOL BUSINESS ADMINISTRATOR/BOARD SECRETARY REPORT:

o Ms. Sylvester stated that January is Board recognition month and she thanked all the
board members for their time away from their families to be present to move our
school district forward.

VIII. PUBLIC PARTICIPATION ON AGENDA ITEMS:

Below are the comments from the Public, all questions were answered and discussed, if
applicable.

Mr. Balady- Stated that he now has a Board established for the Andover Regional Education
Foundation (AREF) and they had their first meeting. He said as soon as a couple items were figured
out they could start accepting requests for items for grant funding. He also indicated he would be
looking into having fundraisers such as a pancake breakfast in March, photoshoot in the Spring for
families and a Tricky Tray in the fall.

IX. ACTIONITEMS:

A. PERSONNEL/POLICY:

Mr. Porter moved and Mr. Minnick seconded, that the Andover Regional Board of Education
approve resolutions #1-11 as presented:

1. Resignation: Approve and accept, with best wishes the resignation of Deirdre Metzger, FMB
Exclusive Substitute Teacher, effective January 7, 2025, with last day worked January 6, 2025, as
recommended by the Superintendent of Schools.

2. Leave of Absence: Approve, retroactively, approved leave of absence, for Employee ID#1006
from January 6, 2025 through February 14, 2025 using sick days, as recommended by the
Superintendent of Schools.

3. Leave of Absence: Approve continued FMLA approved medical leave of absence, for employee
ID #1394 from January 7, 2025 through tentative return on February 3, 2025 (original: November 11,
2024 through January 6, 2025) using sick and unpaid days, as recommended by the Superintendent of
Schools.
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4. Leave Replacement Guidance Counselor: Approve, Siobhan Filbacher, as leave replacement
Guidance Counselor for Employee ID #1394 from January 23, 2025 through TBD, at 60 days (Policy
#3125.2) substitute pay of $120/day and then going on guide at MA Step 1 with a prorated salary of
$65,682 for the remainder of the leave pending certification and criminal history clearance, as
recommended by the Superintendent of Schools.

5. Para Increase in Hours: Approve, retroactively, Faith Etienne, ParaProfessional increase in hours

from 23 to 25 hours per week effective January 2, 2025 through June 30, 2025, as recommended by
the Superintendent of Schools.

6. New Hire Part-Time Custodian: Approve Carlos Liza as FMB part-time night custodian (41%)
with start date January 27, 2025 through June 30, 2025 with a salary of $17,306 (prorated) pending
receipt of all required paperwork, including criminal history clearance, as recommended by the

Superintendent of Schools.

7. After-School Enrichment Camp (NJSLA Spring 2025): Approve the following teachers to run
After-School NJSLA Camps at a rate of $50/hour not to exceed 6 hours to be paid from Title I funds,

as recommended by the Superintendent of Schools.
Stacy Publik - LPS
Dave Petersen - LPS
Jenny March - LPS
Nicole Smith - FMB
Jennifer Moriarty - FMB

8. Bus Duty: Approve the following staff members for bus duty and should their time go beyond
3:30, paid by timesheet, as recommended by the Superintendent of Schools.
Nicole Sautter

9. Superintendent’s Merit Goal: Approve the $4,355 merit goal for Mr. John Fritzky,
Superintendent of Schools, to update grading practices, procedures, and policies at the Long Pond
Middle School for the 2024-2025 school year, as approved by the Executive County Superintendent
of Schools.

10. Substitutes: Approve the following substitute(s) for the 2024-2025 school year pending receipt
of all required paperwork, including criminal history clearance, as recommended by the
Superintendent of Schools.

Elisheva Slomiuc - Sub Teacher, Para, Secretary
Martha Vanarelli - Substitute Para, Secretary, Custodian
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11. First Reading of Policies & Regulations: Approve the first reading of the following (and
attached) policies and regulations, as recommended by the Superintendent of Schools.

Alert #234
A. Uniform State Memorandum of Agreement Between Education and Law Enforcement Officials —
2023 Revisions

P 5512 Harassment, Intimidation, or Bullying (M) (Revised)
P 5533 Student Smoking (M) (Revised)
R 5533 Student Smoking (Revised)

P & R 7441  Electronic Surveillance In School Bldgs & On School Grounds (M) Revised
P & R 9320 Cooperation with Law Enforcement Agencies (M) (Revised)

B. General Policy and Regulation Updates

P 2365 Acceptable Use of Generative Artificial Intelligence (Al) (New)

P 5111 Eligibility of Resident/Nonresident Students (M) (Revised)

P 5460 High School Graduation (M) (Revised)

P 5516 Use of Electronic Communication Devices (Revised)

R 5516 Use of Electronic Communication Devices (New)

P 5701 Academic Integrity (Revised)

P 5710 Student Grievance (Revised)

P 8500 Food Services (M) (Revised)

P 9163 Spectator Code of Conduct for Interscholastic Events (M) (New)
Roll Call Vote:

Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski

No: None
Abstain: None

B. FINANCE/OPERATIONS:

Mr. Porter moved and Mr. Minnick seconded, that the Andover Regional Board of
Education approve resolutions #1-8 as amended:

1. Treasurer & Board Secretary’s Certification and Report: Approve the December 2024 Board
Secretary’s and Treasurer’s Reports pursuant to N.J.A.C. 6A:23A-16.10(c)3, we certify that as of
December 2024 after review of the secretary’s monthly financial report (appropriations section) and
upon consultation with the appropriate district officials, to the best of our knowledge no major
account or fund has been over-expended in violation of N.J.A.C. 6A:23A-16.10(c)4, and that
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sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal
year, as recommended by the Superintendent of Schools.

2. Petty Cash: Approve/accept the Petty Cash Checking Account Report for December 2024, as
recommended by the Superintendent of Schools.

3. Transfers: Approve/accept the Transfer Report for December 2024, as recommended by the
Superintendent of Schools.

4. Bills List: Approve/accept the Bills List from December 19, 2024 through January 22, 2025 for a
total of $2,197,704.34 as recommended by the Superintendent of Schools.

5. Building Use for 2024-2025 School Year: Approve the following building use for the Long Pond
and/or Florence M. Burd schools, as recommended by the Superintendent of Schools.

NAME OF DATE INSURANCE
ORGANIZATI PURPOSE REQUESTED CERTIFICAT BUILDING
ON E
AREF Monthly Meetings various Yes FMB
PTA Craft Fair November 27, 2024 Yes LPS
(retro)
PTA Candy Bar Bingo January 17, 2025 Yes LPS
(retro)
East West Tournament March 29, 2025 Yes LPS
Karate
PTA Father/Daughter Feb. 21, 2025 Yes LPS
Dance
Andover Basketball Games | Feb. 1, 15,2025 & Yes LPS
Newton March 1, 2025
Basketball

6. ParaProfessional Statement of Assurance: Approve the Statement of Assurance regarding the
use of the ParaProfessional staff for the 2024-2025 school year, as recommended by the
Superintendent of Schools.

7. 2025 Extended School Year: Approve the Extended School Year program (ESY) for the period
of July 7, 2025 through August 7, 2025 running 4 days/week M-Th from 8:45-12:15, as
recommended by the Superintendent of Schools.
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8. Tuition Reimbursement: Approve the following tuition reimbursement, as recommended by the

Superintendent of Schools:

Name Program Credits Location Cost per | Reimbursement Dates
Credit Cost
Nicole ELLM 5160 3 William $624.55 $1,873.65 Spring
Sautter Technologies for Paterson 2025
Teaching & University Tech Fee: $10.75
Learning in School
Library Media
Centers
Nicole ELLM 5140 3 William $624.55 $1,873.65 Spring
Sautter Instructional Paterson 2025
Design University Tech Fee: $10.75
Nicole ELLM 5150 3 William $624.55 $1,873.65 Summer
Sautter Technical Paterson 2025
Processes in University Tech Fee: $10.75
School Libraries
Roll Call Vote:
Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski
No: None

Abstain: None

C. CURRICULUM/INSTRUCTION:

Mr. Fetcho moved and Mr. Minnick seconded, that the Andover Regional Board of Education
approve resolution #1 as presented:

1. Professional Development Workshops: Approve the following professional development,

registration fees and mileage reimbursement, as recommended by the Superintendent of Schools.

Name

Program/Location

Date

Fees/Mileage

Rich Medwin

NJS B&G Conference
Atlantic City, NJ

March 23-26, 2025

Registration: $350

Meals: $238

Lodging $110/per night +
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fees (3 nights)
Mileage: @ 47 ¢/mile
Tolls: TBD

Parking: TBD

Roll Call Vote:

Yes: Mrs. Dunbar, Mr. Fetcho, Mr. Minnick, Mr. Porter, Mrs. Sciroppo, Mrs. Widgren and Dr.
Koroski

No: None
Abstain: None

COMMUNICATIONS TO BOARD: None at this time.

OLD and NEW BUSINESS: None at this time.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS:

Below are the comments from the Public, all questions were answered and discussed, if
applicable.

Mr. Ordile- Thanked Mr. Fritzky for presenting the communication survey results and stated that
maybe he could send the one communication out when the town sends out their tax bills. He also
asked if we had a cell phone policy and asked if anything would be changing. He then stated the town
is looking into the PILOT program but before something can be considered redeveloped property for
the program, it needs to go through many channels of approval. He then asked if he could present the
land use master plan at the next board meeting. Mr. Ordile asked if he could send the presentation to
Ms. Sylvester to send to board members to review, discussion ensued.

Mr. Balady- Asked if Ms. Sylvester could reach out and see if the AREF could host a concession
stand at the karate tournament, discussion ensued.

Ms. Gilchrist- Stated that the Master Plan for land use would be good for 10 years and she is happy
to be the liaison for anyone to reach out should they have any questions or she can be of assistance.

EXECUTIVE SESSION: None at this time.
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Adjournment: Mr. Porter moved to adjourn the meeting, seconded by Mr. Fetcho and approved at
8:24 p.m. and carried by a Unanimous Voice Vote call by all members in attendance.

Respectfully submitted,
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Nicole Sylvester

Business Administrator/Board Secretary
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