HATTAHOOCHEE
HIGH SCHOOL

School Governance Council Meeting - Minutes
Wednesday, February 12t

SGC Member Attendance

e

resent?

Alem Bayyan (Community Member)

Paul Belongie (Teacher) - Chair

Deborah Blount (School Employee) - Parliamentarian

Cheyne Hardin (Parent Elected Representative)

Nate Kellis (School Employee)

Solange Leonardo (Teacher) - Vice Chair

Amanda Phillips (Community Member)

Ramya Shivkumar (Parent Elected Representative)

Mike Todd (Principal)

Feng Yang (Parent)

Layne Basony (student)

Pavani Parikh (student)

XXX |X| XXX X | OO XX O

Camie Christensen (Counseling Department intern)

Call to Order by Deborah Blount at 3:50 pm

Action Item: Approve Agenda

Motion to approve the agenda as written by Feng Yang, seconded by Solange Leonardo, all in
favor.

Action Item: Approve January Minutes
Motion to approve January minutes by Feng Yang, seconded by Solange Leonardo, all in favor.

Discussion Item: Update on mentoring program through Legacy 318

e Camie Christensen shared we’ve had a very positive response from students and we
have 9 students committed at this time. We will continue to fill up to the 14 spots we
paid for through the end of the 2024-2025 school year. Data being collected is
attendance in the program as well as outcome data (grades in classes and behavior in
school).

e Growing by momentum and by student word of mouth - some students have asked
their friends to join as well. Dr. Todd shared anecdotal story of a student who was so
excited to enter the mentoring meeting.

Discussion/Action Item: Remaining SGC funds
e We have $32.00 remaining in our SGC funds. Motion to use the remaining SGC funds
for school supplies by Paul Belongie, seconded by Feng Yang, all in favor.




Discussion Item: Upcoming SGC elections and status of current members

o Paul Belongie and Feng Yang are elected positions who are rolling off, and Alem
Bayyan and Nate Kellis are nominated/appointed positions who are rolling off after
this school year.

e Need at least 1 parent/guardian and 1 teacher to declare candidacy, and asked
parent/community members to solicit interest from other parents and community
members.

¢ Info about candidacy declaration and process will be coming out from the district and
the Communications Committee.

Discussion Item: Outdoor covering - final details before installation
¢ We have the purchase order that is on its final approval at the district level. Once the
purchase order is approved completely, it will shift over to the company and it will
take about 2 weeks for the company to order it and then a few more days for
installation. We should have the outdoor coverings installed by Spring.

Principal’s Update:

e District changed the budget timeline. We were supposed to have it open today, but
because of the Change of Student Assignment (COSA) and the 2 elementary schools
that are closing, students are being redistricted which will affect budgets. Including
11 students of employees, we had 22 new students who chose Chattahoochee. Those
new students will be added to the calculation, and then the budget will open back up.
March SGC meeting will be moved to March 12" so budget update can be given.

Open Discussion Items: March 12" SGC meeting will be in person and focused on budget.
Board Member Kristin McCabe will be in attendance to give district updates.

Action Item: Meeting Adjournment 4:15
Motion to adjourn the meeting by Feng Yang, seconded by Solange Leonardo, all in favor.



