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Historical Reductions from 2019 & Beyond
● 5 Primary School Licensed Staff 

● 3.5 Intermediate School Licensed Staff

● 4 Middle School Licensed Staff

● 1 Grades 9-12 Licensed Staff

● 6 PK-12 Sped Licensed Staff

● 1 High School Dean

● 1 Intermediate School Dean

● 1 Elementary Media Para

● 3 Title Para's

● 1 Custodial Maintenance Position

● 1 District Secretary

● 1 Tech Integrationist

● 1 Math Coach

● 4 On-call subs

● 1 Security Para Position

● Spring Play

● Cheerleader moved to CE

● Custodian moved to CE

● Video Board/Live Streaming moved to Fd 10-self sustaining

● Increased Activity Fees

● 1 PAC Coordinator

● 1 ALC Para

● Combined 7-12 Speech, Boys Tennis, and Golf

● 1 Technology Director

● Supplies

● Software moved to Capital

● Sped Para's Increase

● Covid19 Funds no longer a possibility

● Counseling Services for at risk students

● Restructured PS & IS Day custodian positions



Parameters - Enrollment

● Board sets Parameters at first February meeting
○ Enrollment parameters
○ Class size
○ State percentage
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Parameters - State Funding

● The formula is indexed to inflation, with a minimum 
increase of 2% and maximum increase of 3%

● The board set the estimated state funding increase at 
2.4% for 2025-26



2024-25 Unassigned Estimated Fund Balance



2025-26 Initial Budget Analysis




