SOUTHWEST REGION SCHOOLS 2010 FALL INSERVICE

Leadership Inservice August 3-5, 2010 :: New Teacher Inservice August 6-7 & 9, 2010
All Staff Inservice August 10-13, 2010
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Student engagement is the product of motivation and active learning. It is a
product rather than a sum because it will not occur if either element is missing.



LEADERSHIP INSERVICE SCHEDULE OF EVENTS

Note to Principals and Lead Teachers: Inservice for site administrators and district office personnel begins at 8:00AM on
Tuesday, August 3, 2010. Please make your own travel arrangements to Dillingham, and plan to be in Dillingham at District
Office by Monday evening, as we have a busy few days planned and a lot of exciting topics to cover. Tuesday’s time will focus
on district programs and procedures. Wednesday and Thursday will be spent working on several leadership, school
improvement and technology integration topics. On Wednesday, we will be working with Dr. Gary Whiteley again. On Thursday,
site administrators will have a special session with Gerry Smith from Apple Computer..

TUESDAY - AUGUST 3, 2010

TIME TOPIC LOCATION | PRESENTER/FACILITATOR
7:30AM - 8:00AM Breakfast D.0. Board
Room
8:00AM - 8:30AM Welcome Jack Foster
*Where we are heading... David Piazza
*In-Service Agenda Overview
8:30AM - 10:15AM ' Department Topics: Technology, District Office staff

Evaluations, Maintenance, Personnel
(HQ), Special Ed., Business, State/Fed.
Programs, Student Services, Curriculum,
Media Services, Assessment/Counseling

10:15AM - 10:30AM | Break

10:30AM - 11:30AM | STEPP Preparation & Implementation Angela Love & Elizabeth Davis (EED)
11:30AM - 12:00PM | Bristol Bay Regional Visioning project Jane Angvik (Information Insights)
12:00PM - 1:00PM ' Lunch (hamburger buffet)
1:00PM - 3:00PM Using Data for Improvement Lexie Domaradzki (REACH)
3:00PM - 4:00PM | SWRS Curriculum Process (progress, PLCs Steve Noonkesser, Deb Endicott, Les
and adopted materials and GLE linking) Parks & David Piazza
4:00PM - 4:15PM ' Travel Information & Wrap Up Jack Foster, David Piazza
& Lee Ann Andrew
6:30PM BBQ Nerka

[ s Our Tuesday presenter, Lexie Domaradzki’s, primary areas of expertise are early childhood and kindergarten

through Grade 12 reading, with emphases on research-based instruction for beginning readers and school reform. As
a Research Associate at RMC Research, Ms. Domaradzki provides technical assistance on the implementation of
Reading First grants to the Northwest State Cluster Team for the National Reading Technical Assistance Center. She
also provides consultation and professional development services to the Alaska Staff Development Network in support
of developing and implementing a data driven assessment system in the area of reading. Her responsibilities include
coordinating with state and national stakeholders, conducting statewide webinars, and providing technical assistance
to district and state leaders. Prior to joining RMC Research Ms. Domaradzki served as the Assistant Superintendent of Teaching and
Learning for the Washington State Office of Superintendent of Public Instruction. During this time she worked actively with legislators, the
Governor's office, the State Board of Education, and large education organizations to review policy and make recommendations.
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LEADERSHIP INSERVICE SCHEDULE OF EVENTS

WEDNESDAY - AUGUST 4, 2010

TIME TOPIC LOCATION PRESENTER/FACILITATOR
7:30AM- 8:00AM Breakfast D.0. Board Room | D.0. Staff

8:00AM - 8:30AM | Introductions, Overview, Housekeeping David Piazza

8:30AM - 12:00PM ' A Comprehensive Assessment System Dr. Gary Whiteley

*Sources of Data and their uses

*|dentify all the sources of data in SWRSD

*AIMS Web, SWRSD curriculum and programs
*Flexible instruction groups

*Progress monitoring and formative assessment
* Summative assessments aligned to GLEs

12:00PM - 1:00PM | Lunch (pizza & salad)

1:00PM - 4:00PM | Building PLC's SWRS style
*Teaming and Shared Inquiry
» Effective collaboration
*Collaborative Meetings

4:.00PM - 4:15PM  Wrap Up Jack Foster & David Piazza

5:00PM Dinner (on your own) local restaurants

| Our Wednesday presenter, Dr. Gary Whiteley, has been a public school educator for thirty years. He has

{ served in numerous roles at the school-level and district-level; including classroom teacher, school principal,
and assistant superintendent. Gary was a research associate with the Center for Research and Evaluation at
the University of Maine. He served in numerous capacities for the Alaska Department of Education and Early
Development. Gary participated on the Technical Review Committee for the Alaska State Assessment System
and assisted with negotiations with US DOE for the NCLB Accountability Workbook Plan. Gary's interest in
professional development for school principals was sparked in the 1980s by involvement with the International
Network of Principals’ Centers at Harvard University. Dr. Whiteley has been the Director of the Alaska

= Administrator Coaching Project for the last four years.

2009-2010 AYP PRELIMINARY DATA FOR SOUTHWEST REGION SCHOOLS

SCHOOL PART. RATE | LANGUAGE ARTS MATHEMATICS | OTHER INDICATOR
ALEKNAGIK SCHOOL (MEETS AYP) Yes Yes - 41% (SH) Yes - 59% Yes
“CHIEF” IVAN BLUNKA SCHOOL Yes Yes - 32% Yes - 33% Yes
CLARKS POINT SCHOOL (MEETS AYP) Yes Yes - 50% Yes - 33% Yes
KOLIGANEK SCHOOL (MEETS AYP) Yes Yes - 48% (SH) Yes - 56% Yes
MANOKOTAK ‘NUNANIQ’ SCHOOL (MEETS AYP) Yes Yes - 50% (SH) Yes - 62% Yes - Avg.
TOGIAK SCHOOL Yes No - 33% No - 30% Yes - Avg.
TWIN HILLS Yes No - 0% Yes - 9% Yes
WM. “SONNY" NELSON SCHOOL (MEETS AYP) Yes Yes - 50% Yes - 40% Yes
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LEADERSHIP INSERVICE SCHEDULE OF EVENTS

THURSDAY - AUGUST 5, 2010

TIME TOPIC LOCATION PRESENTER/FACILITATOR
7:30AM- 8:00AM Breakfast D.0. Conference Room ' D.O. Staff
8:00AM - 8:15AM Introductions, Overview, Housekeeping David Piazza &
Steve Noonkesser
8:15AM - 12:00PM ' T4 Project: Leading in a Digital World Gerry Smith

* Introductions, Lighthouses & Barriers
* Rational Change in a 21st Century School
*  Systems Thinking, Systems Changing

12:00PM - 1:00PM | Lunch (sandwich buffet)

1:00PM - 4:.00PM ' T4 Project: Leading in a Digital World Gerry Smith
*  What does the effective use of technology in
the classroom look like?

*  School/District Team Planning

4:00PM - 4:15PM  Wrap Up Jack Foster &
David Piazza

4:15PM Travel to Sites for administrators

Our Thursday presenter, Gerry Smith, has been an educator for over 30 years. He started education
teaching math and science and then served as a school administrator for 25 years in Ontario, Canada.
Gerry had the opportunity to open a new school in 1990 (River Oaks Public School) just outside of
Toronto that looked at the restructuring of curriculum and the effective utilization of technology in the
teaching and learning process. The school hosted over 10,000 visitors from around the world during
Gerry's time as principal of the school. He has worked extensively with MOEs, DOEs and schools around
the world including those in Asia, Australia, New Zealand, China, Japan and North America. He was also a
senior consultant with the International Center for Leadership in Education (Dr. Willard Daggett) and has worked with Dr.
Michael Fullan (co-authored a paper and Dr. Fullan was the researcher in River Oaks Public School). Gerry has lived in the
United States since 2000 and currently manages Apple Professional Development for Apple. He manages a team of Apple
Professional Development trainers in the United States and other countries providing professional development services to
administrators and educators across the country. He has a Bachelor of Science degree, a Masters degree in Educational
Administration and Curriculum and, is currently finishing his doctoral program (dissertation process) in Instructional
Leadership and Technology.

New Staff Reading Inservice « Toolbox approach to using Open Court
. , » Reading Program Components
Also on Thursday, new elementary teaching staff WI||. be « Kid-friendly reading strategies
working on a variety of topics related to SWRS reading « Multi-age classrooms
programs with mentors, Pam Johnson and Lida Storch: « Literacy support
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NEW STAFF INSERVICE SCHEDULE OF EVENTS

Note to New Staff Members: Inservice for new staff members begins at 8:00AM (breakfast at 7:30AM) on Friday, August 6, 2010.
Please plan to be in Dillingham at District Office by Wednesday night, as we have a few very busy days planned and a lot of relevant topics
to cover. Afternoon activities on Saturday may be altered due to inclement weather. If you need help with travel arrangements, please do

not hesitate to contact your site administrator or district office for assistance.

FRIDAY - AUGUST 6, 2010

TIME

7:30AM - 8:00AM
8:00AM - 8:30AM
8:30AM - 8:45AM
8:45AM - 9:30AM

9:30AM - 10:30AM

10:30AM - 10:45AM
10:45AM - 11:15AM
11:15AM - 12:00PM

12:00PM - 1:00PM
1:00PM - 1:30PM
1:30PM - 1:45PM
1:45PM - 2:00PM

2:00PM - 2:45PM

2:45PM - 3:45PM
3:45PM - 4:00PM
5:00PM

TOPIC

Breakfast
Welcome
In-Service Agenda Overview

Technology

Survive and Thrive in Rural Alaska
Break
Student Assessments

Business Office

Lunch (hamburger buffet)
Personnel/Teacher Certification
Highly Qualified

Break

Student Records/PowerSchool/Grades &

Media Center Tour (2 groups)
Special Education
Wrap Up

Dinner (on your own)

LOCATION
D.0. Board Room

local restaurants

PRESENTER/FACILITATOR

Jack Foster
David Piazza

Steve Noonkesser, Les Parks &
Corey Evans

Steve lto & Steve Noonkesser

Steve Ito

Lee Ann Andrew &
Denise Gregoire

Staff
Barb Luckhurst

Jon Clouse

Nate Preston, Shannon Clouse
& Deb Endicott

Lee Webster
David Piazza
Staff

SATURDAY - AUGUST 7, 2010

TIME

7:30AM - 8:00AM
8:00AM - 8:15AM
8:15AM - 12:00PM

12:00PM - 1:00PM
1:00PM - ?

TOPIC
Breakfast (District Office Boardroom)

Welcome & Introductions

Introduction to Teaching in Rural Alaska

Sandwich Sack Lunch - Travel to outdoor site

Outdoor/Cultural Activities

LOCATION
D.0. Board Room

PRESENTER/FACILITATOR
Staff
Jack Foster

Esther llutsik, Fanny Parker,
Nancy Sharp, Anuska Wysocki

Staff
Local Staff
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NEW STAFF INSERVICE SCHEDULE OF EVENTS

MONDAY - AUGUST 9, 2010

TIME TOPIC

7:30AM - 8:00AM
8:00AM - 8:15AM
8:15AM - 12:00PM
12:00PM - 1:00PM
1:00PM - 3:00PM
3:00PM - 3:45PM

Breakfast

Welcome & Introductions
Responsible Thinking Process
Lunch (pizza & salad)
Responsible Thinking Process

Introduction to Teaching in Rural Alaska

3:45PM - 4:00PM
5:00PM

Wrap Up

Dinner (on your own)

LOCATION

local restaurants

PRESENTER/FACILITATOR

D.0. Board Room

Jack Foster
George Venetis
Staff

George Venetis

Esther llutsik, Fanny Parker,
Nancy Sharp, Anuska Wysocki

David Piazza
Staff

RESPONSIBLE THINKING PROCESS (RTP)

RTP is a process that teaches respect for others by fostering responsible
thinking. This unique classroom discipline process is both non-
manipulative and non-punitive. It creates mutual respect by teaching
students how to think through what they are doing in relation to the rules
of wherever they are. This gives students personal accountability for their
actions. The key component of this classroom discipline process is its
focus on how students can achieve their goals without getting in the way of
others who are trying to do the same thing. In short, it teaches students
how to respect others.
For children to succeed, they must believe you care and have confidence
in their ability to solve problems. Always ask questions, in a respectful,
calm, curious voice. Never punish, reward, lecture, or yell, because trying
to control another doesn’t work. Avoid excuses, don't ask why. When
disruptions occur, ask:

* What are you doing?

* What are the rules? or Is that ok?

* What happens when you break the rules?

* |s that what you want to happen?

* What do you want to happen?

* What will happen if you disrupt again?
These six basic questions help guide students through the process of
becoming responsible for their own actions and are at the heart of the
Responsible Thinking Process.

“RTP reduces the incidence of school
discipline problems, ranging from minor
disruptions to violence. When there are
disruptions - and there always will be, at
least occasionally - RTP provides students
with an effective means for resolving their
issues in a calm and respectful
atmosphere. Because this process doesn't
attempt to control or manipulate students,
there is a reduction in their anger and
frustration.”

- Ed Ford, Creator of RTP

Nl '?

RTP trainer, George Venetis, at last fall's inservice

Language Arts Curriculum Committee
High school and middle school members of the
Language Arts Curriculum Committee will meet from
1:00PM - 4:00PM to discuss outstanding business:

« High & middle school courses

» Resource-specific staff development this fall
e Program implementation

« Common assessment selections

« HSGQE preparation




ALL STAFF INSERVICE SCHEDULE OF EVENTS

Note to Returning Staff Members: Please plan to be in Dillingham at District Office by Monday night, as we have a busy few days
planned and a lot of relevant topics to cover. Contact your site administrator for travel times and arrangements.

OVERVIEW OF DAILY SCHEDULE

TIME TOPIC LOCATION PRESENTER/FACILITATOR
7:30AM - 8:00AM  Breakfast DMS Cafeteria

8:00AM - 8:15AM  Housekeeping and Schedule Updates DMS Gym David Piazza
8:30AM - 12:00PM  Group Sessions see below for schedule

12:00PM - 1:00PM  Lunch DMS Cafeteria

1:00PM - 3:45PM  Group Sessions see below for schedule

3:45PM - 4:00 Wrap-up Session DMS Gym David Piazza
5:00PM Dinner on your own local restaurants

GROUP SESSIONS

PARTICIPANTS  LOCATION 8:30AM - 12:00PM 1:00PM - 4:00PM

K-3 staff Saxon Math Reading Mastery

4-6 staff Reading Mastery Saxon Math

7-12 staff Apple Prof. Development Apple Prof. Development

Sally Eberhart is recently retired from the Anchorage School District where she spent 19 years as an
elementary teacher and 7 ' years as part of the Instructional Technology Department. In that role she
worked closely with teachers and students at eleven schools, providing training and support. In addition,
- she was involved in a number of district wide technology projects. Recently, Sally joined the Apple

- Professional Development team in Alaska working on the AASB Consortium for Digital Learning 1:1 laptop
- project being implemented across the state of Alaska. She has been traveling to different parts of the
state working with teachers and students involved in the 1:1 program for the past year. She took part in
our technology camp in New Stuyahok a year ago and returns this fall for more training.

Robin Johnson has worked in the field of education for 25 years. She grew up in rural Alaska and
returned to her home community of Nome to teach at the elementary level after earning a degree in
Childhood Development and Elementary Education from Western Washington University. Robin became a
member of Alaska’s Apple Professional Development Team in 2008 and loves working with the
Consortium for Digital Learning Districts and Apple. She has a passion for digital story telling which led
her to the position as chair of the iDidaMovie project while serving as an ASTE Board member. In 2001
Robin was recognized by ASTE as the Technology Teacher of the Year and she was selected as an Apple
Distinguished Educator in 2005.
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http://www.asdk12.org/
http://www.asdk12.org/
http://www.asdk12.org/depts/itech/
http://www.asdk12.org/depts/itech/
http://homepage.mac.com/akpd/index.html
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http://web.mac.com/aasb.cdl/iWeb/Consortium%20for%20Digital%20Learning/Home%20Page.html

ALL STAFF INSERVICE SCHEDULE OF EVENTS

OVERVIEW OF DAILY SCHEDULE

TIME TOPIC LOCATION PRESENTER/FACILITATOR

7:30AM - 8:00AM  Breakfast DMS Cafeteria

8:.00AM - 8:15AM  Housekeeping and Schedule Updates DMS Gym David Piazza

8:30AM - 12:00PM  Group Sessions see below for schedule

12:00PM - 1:00PM  Lunch DMS Cafeteria

1:00PM - 3:45PM  Group Sessions see below for schedule

GROUP SESSIONS

PARTICIPANTS  LOCATION 8:30AM - 12:00PM 1:00PM - 4:00PM

K-6 staff EED, Curriculum & GLEs Apple Prof. Development

7-12 staff Apple Prof. Development EED, Curriculum & GLEs
Jon Paden, from the Alaska Student Voices
Department of Education and Manokotak students,

’, Early Development joins us to talk Tiarna Fischler and Nellie
. ' : i about the role of Alaska Alakayak, speak to
: Standards and GLE linking in teachers at last year's

lesson planning and school inservice.
improvement efforts.

& e
A

CLOSING SESSION
3:45PM - 4:00 Wrap-up Session DMS Gym David Piazza
5:00PM All Staff BBQ SWRS D.O. Administrators
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ALL STAFF INSERVICE SCHEDULE OF EVENTS

SESSION OVERVIEW

TIME TOPIC LOCATION PRESENTER/FACILITATOR
7:30AM - 8:00AM  Breakfast DMS Cafeteria

8:00AM - 9:00PM  Staff Awards & Recognition DMS Gym David Piazza

9:00AM - 11:00PM  Breakout Sessions (staff choice) see chart below

11:00AM - 12:00PM Legal Considerations for Teachers DMS Gym John Sedor

12:00PM - 1:00PM  Lunch DMS Cafeteria

1:00PM - 3:50PM  Breakout Sessions (staff choice) see chart below

3:50PM - 4:00PM  Wrap-up Session DMS Gym Jack Foster & David Piazza
5:00PM Dinner on your own local restaurants

Jon Sedor has been representing
schools throughout Alaska for over 20
years and SWRS for many as well. Join

Jon Paden, from the Alaska
Department of Education and
Early Development joins us to talk
about the role of Alaska
Standards and GLE linking in

~ lesson planning and school
improvement efforts.

e ventures into the good, the bad and the
ugly of school and teacher interactions
with parents from a legal perspective.

BREAKOUT SESSIONS: CURRICULUM TOPICS
ROOM 9:00AM - 9:50AM 10:00AM - 10:50AM 1:00PM - 1:50PM 2:00PM - 2:50PM  3:00PM - 3:50PM

Room MCC Math in the Community Services Place-based Education ~ Manipulative Math Classroom
209 Classroom Steve Ito Esther llutsik Evelyn Klienke Accommodations
Rochelle Bushey Lee Webster
Room Science Notebooks  ALL SpEd Teachers The Reading Block AimsWeb Progress Monitoring
210  Kyle Casper Lee Webster Lida Storch & Pam Johnson  Corey Evans Jeannie Schiaffo
Room Battle of the Books Student Led Conferences Why Teach Vocabulary in MS Grammar - AGS Communication Tools
211 Shannon Clouse Doug Bushey CTE Classrooms? Rick Rau Corey Evans
Peter Wolf
Room Student Government RTP Support Team Study Island Electronic Resources  HS HSGQE Math
212  DanaBartman Herman Gerving Tara Balice & Cody McCanna  Shannon Clouse & Tara Balice

Steve Noonkesser

Room Prof. Learning Highly Qualified Visual Phonics (K-3) Corrective Math MS/HS Powerschool
200 Communities Jon Clouse Carol Thompson Lee Webster Nate Preston

Cody McCanna
Room Primary K-3 AKEED  Intermediate 4-6 AKEED MS 7-8 AKEED HS 9-12 & GLEs AKkEED Admin & GLEs AKEED
202  JonPaden Jon Paden Jon Paden Jon Paden Jon Paden
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ALL STAFF INSERVICE SCHEDULE OF EVENTS

GENERAL SESSION

TIME TOPIC LOCATION PRESENTER/FACILITATOR
7:00AM - 8:00AM  Breakfast & Sign In DMS Cafeteria

8:00AM - 10:30AM  PEAK Training: Student Engagement DMS Gym Chane Beam
10:30AM - 10:45AM  Break

10:45AM - 12:00PM  PEAK Training: Student Engagement DMS Gym Chane Beam
12:00PM - 1:00PM  Lunch DMS Cafeteria

1:00PM - 3:00PM PEAK Training: Student Engagement DMS Gym Chane Beam
3:00PM - 3:15PM Break

3:15PM - 4:00PM  Student Voice & Closing Session DMS Gym Dana Bartman
4:15PM Begin travel to sites Business Office

This session will begin with a brief overview of the obstacles that all teachers face and
some general ideas on attacking those obstacles. Then, the participants will be exposed to
methods and ideas that help get students deeply engaged in their learning. They will
experience and take back to their classrooms at least three highly practical and engaging
strategies can be easily implemented. Each strategy modeled can be easily modified for
different subject matter, grade level, and levels of rigor.

Chane Beam is a National Board Certified Social Studies Teacher with over 22 years
experience in education. His classroom career included four years as the head basketball
coach and seven years as the Athletic Director at his school. Chane has been part of the
PEAK team for over six years in both part time and full time capacities. He is a contributing
author for Teaching for Excellence by Spence Rogers and the PEAK Learning Systems’
Team, the lead author of Teaching for Excellence, the Social Studies Example Book, and is a
Lead trainer and Education Project Leader for PEAK Learning Systems. He has lead

* trainings and coached teachers in districts across the nation including in Florida, North
Carolina, Texas, ldaho, Michigan, and Alaska.
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MAP OF DILLINGHAM & LOCAL SERVICES

City Center Map: DILLINGHAM CITY CENTER
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Map of Dillingham and surrounding area courtesy of Dillingham Chamber of Commerce.
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