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Programs that support the 
social-emotional development of 
BUSD students.

Programs

Instructional Social-Emotional Extracurricular

Programs that support the 
academic growth of BUSD 
students.

2

Programs that occur outside of 
the regular school day.
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Instructional 
Programs
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Examples of Programs 4

Core Academic:
● High Quality 

First 
Instruction

Specialized:
● Dual 

Immersion

Intervention:
● In Class
● Pull Out

Intensive Support:
● Special 

Education

Technology:
● Adaptive 

Programs

1. 2. 3. 4. 5.
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Social-Emotional 
Programs
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Examples of Programs 6

Classroom Based
● Character 

Strong

Small Group and 
Individual
● Counseling

Playground
● Safe School 

Ambassador

Intensive Support
● Special 

Education 
Behavioral 
Intervention

1. 2. 3. 4.
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Extracurricular 
Programs
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Examples of Programs 8

Child Care
● Cool School

Summer and Spring 
Break
● Academic 

Summer 
Learning 
Academy

● Spring Break 
Camp

In School
● Physical 

Education
● Arts and 

Music

After School
● Partnerships

1. 2. 3. 4.
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Establish and Utilize Metrics
Determine criteria to evaluate the effectiveness of the program under 
review

Effective Programs
Support those programs that are determined to be effective and 
encourage the development of new or alternative approaches to 
supporting the student experience

Funding Sources
With limited funds, look at alternate funding sources to ensure effective 
programs exist

Resource
Prioritize resources for those programs that are deemed the most effective 
in impacting student achievement

Recommendations 99



Decision Making Timeframes

04/15 05/20 06/16 2025-2026

Confirm Programs 
Under Review and 
Determine Metrics

Apply Metrics to 
Existing Programs 
to Determine 
Success

Evaluate Funding 
Opportunities and 
Allocate Resources

Determine Staffing 
Needs Develop Program 

Goals
Ongoing Evaluation 
of Effectiveness of 
ProgramsRevise LCAP and 

Propose 25-26 
Budget
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Q&A
?
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