The Ouachita Parish School Board met in regular session on Tuesday, April 11,
2023, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish

School Board office.

Note: There were no comment cards completed for any agenda business item addressed

in this meeting.

Presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and
Greg Manley.

President Comeaux called the meeting to order as he welcomed visitors and
guests, followed with the Invocation offered by West Monroe High School student Rainey

Bass, and Pledge of Allegiance led by Dabo Graves.

Jerry Hicks motioned, seconded by Shere May that the Board approve the Minutes

of March 14, 2023 as written. Motion carried unanimously.

Upon motion by Shere May, seconded by Harold McCoy, the Board approved the

Agenda as presented. Motion carried by all members.

During the Personnel Report, Dr. Coker reported the following newly appointed
positions: Rodney Lloyd, Director of Child Welfare and Attendance; Dr. Angela Crumpton,
Director of High Schools; Waylon McCormick, Director of Transportation; and Katy
Wheeler, Elementary Supervisor. Dr. Coker also conveyed opening and advertising the
positions of Personnel Supervisor, Title | Supervisor, Principal positions at Sterlington
High School, West Monroe High School, Pinecrest, Calhoun Elementary, Riser
Elementary, and Sterlington Elementary. Currently advertised is the position of

Purchasing Agent.

President Comeaux introduced the first item of business—Special Recognitions.
Communications Coordinator, Aline Smead, joined by Superintendent Coker recognized

the following student successes:

Regional winners for the National History Day Competition who will be advancing to the
state competition in New Orleans from Ouachita Parish High School were 1) 1st place in
group documentary: Gage Ellis; 2) 1st place in group documentary: Maximillion Grubbs;
3) 1st place in individual exhibit: Brianna Robinson; 4) 2nd place in individual exhibit:



Ka'Mya Harris; and from Good Hope Middle School was 1st place in individual essay

winner: Jossy-Brooklyne Chamcheu.

2023 Student of the Year Finalist for High School Zone is Kareem EI-Giar from West
Monroe High. Middle School Zone and Regional Finalist who will continue to state

competition is Locksley Lowery from Good Hope Middle.

The next item of business was introduced and the Board heard from Katie Parnell,
CEO, and Kacy Kraft, Coordinator, of CommuniHealth School-Based Health Center
(SBHC) with a request to approve the Memorandum of Understanding and Lease
Agreement for a CommuniHealth SBHC at Ouachita Parish High School. Ms. Parnell
explained the benefits and specifics of the SBHC, and answered questions posed by the
Board regarding the project. The SBHC is estimated to open in January 2024. President
Comeaux opened the floor for questions or comments, and after brief discussion, called
for a motion. Dabo Graves made a motion to approve the MOU and Lease Agreement,

seconded by Greg Manley. The motion carried unanimously.

Vice President Greg Manley presented business item number three, Discussion of
Architect Fees. Mr. Manley made a motion for the Board to have the Financial Committee
review the current structure of Architect Fees and make recommendations for appropriate
expenditures on construction fees. Having been a few years since the last adjustment
was made, and with the expansion in new and current construction projects, Mr. Manley
expressed prudence in reviewing the costs and insuring responsible spending of public
monies. With there being no further discussion, Harold McCoy seconded the motion

which was approved with full vote of the Board Members.

Board Member Mike Batey presented a motion to hire TBA architects to move
forward with completing plans for renovations in and around the West Ouachita High

School Red Sims Stadium. Jerry Hicks seconded, and the motion carried unanimously.

Director Jennifer Nichols presented a report of the Policy Revision Committee
which met on Tuesday, March 21 to discuss the revisions to policies JDD, JDE, and
GAMI, which were presented for consideration at the March 14 Board Meeting. After
reviewing the policies, the committee voted to approve the revisions as presented by
Forethought Consulting and Director Clint Miller. Following Ms. Nichol’s report,

Supervisor Jennifer Wilhite requested Board approval for the three policies with the



recommended revisions. On motion by Shere May, seconded by Jerry Hicks, the Board

unanimously voted to approve the policies.

Mr. Todd Guice asked the Board to approve the new positions of District Safety,
Security, and Risk Management Monitor (2); Personnel Supervisor (reassignment
position); and Coordinator of Public Information; as well as the retitling of the Reading
and Math Coordinator position to Title | Coordinator. Updated job descriptions for each
position were provided to and discussed by the Board. Upon motion by Jerry Hicks,

seconded by Mike Batey, the positions and job descriptions were unanimously approved.

Business Director Regina Mekus presented her monthly 2022-23 Interim Financial
Report for the period ended February 28, 2023. For the eighth month of the fiscal year,
we are ending the period at 89% of budgeted fund balance in general fund ($40.7 million).
District M&O balance stands at $28.6 million, or 115% of where the district was at this
time in 2022. Ms. Mekus reviewed the sales tax funds on the first page of the report
updating that they are at 100% of where they were last year. Referring to the third and
fourth pages Ms. Mekus reminded the Board that these figures were comparative of the
last three years for their information. The final page compares the fund balances and
annual excess in standing for the current budget. Ms. Mekus concluded her report and
Greg Manley moved, seconded by Mike Batey, that the Board approve the 2022-23
Interim Financial Report for the period ended February 28, 2023 as presented. Motion

unanimously carried by all members.

Director of Construction and Maintenance Steven Hemphill provided the Board
with the Construction/Renovation Projects Report. The Board discussed and accepted

the report as presented.

There being no Evaluation of Bids presented, Interim Purchasing Agent Waylon
McCormick presented Permission to Bid items beginning with Bid 36-23 for OPHS
Parking Lot funded by Eastside Bonds in the amount of $350,000 being completed by
Architect Alliance. Dabo Graves made a motion to grant permission to bid, seconded by
Greg Manley and approved unanimously by the Board. Mr. McCormick requested
approval for Bid 37-23 OPHS Office Remodel by Architect Alliance funded by Eastside
Bonds in the amount of $500,000. Upon motion by Dabo Graves, seconded by Mike
Batey, the Board unanimously voted to grant permission to bid the item. The next item

presented was Bid 38-23 Jack Hayes Parking Lot paid through Eastside Bonds in the



amount of $419,000 and being completed by Lazenby & Associates. Dabo Graves made
a motion to grant permission to bid the item, seconded by Greg Manley, and approved by
full vote of the Board. Regarding the next item, Bid 39-23 Drew Parking Lot, Shere May
presented a motion to table the item until a future meeting following a meeting and further
discussion of the project by the construction committee. The motion was seconded by
Mike Batey, and Bid 39-23 was tabled by full vote of the Board. The final permission to
bid item 40-23 Bathroom Remodels at Kiroli, Drew, and Riser Middle, with architect TBA
funded by Westside Sales Tax in the amount of $1,200,000 was presented by Mr.
McCormick. Jerry Hicks motioned to grant permission to bid, seconded by Shere May,

and the item was unanimously approved by Board vote.

In his report, President Comeaux reminded the Board Members of the upcoming
graduation week ceremonies in May. He also prompted the Board to complete their
annual Personal Financial Disclosure Statement that is due by May 15 to the Louisiana
Board of Ethics. President Comeaux mentioned calls that have come in with concerns of
school shootings and violence that has been in the news of late. He assured the Board
and audience that school officials hold the safety of students and employees in highest
regard, and discussions continue on best possible plans for keeping our schools safe.
The next regularly scheduled Board Meeting announced will be held on Tuesday, May 9,
2023 at 12:00 p.m. in the boardroom of the Central Office.

Superintendent Coker reminded Board Members of upcoming event dates
including Focus on Education on April 12, West Ouachita High School Ribbon Cutting on
April 14, and the Scholar’'s Banquet on April 17.

There being no further business to discuss, Jerry Hicks moved, seconded by Dabo
Graves that the meeting adjourn. Motion carried and meeting adjourned at 12:45 p.m.
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