The Ouachita Parish School Board met in regular session on Tuesday, February
13, 2024, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita
Parish School Board office.

Note: There was one comment card completed for an agenda business item and an
Evaluation of Bid item addressed in this meeting. Additionally, there were no remote
requests for any agenda business item addressed in this meeting.

Presence of the following members was verified through roll call: Shere May,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley. President
Comeaux was out due to illness.

Vice President Greg Manley called the meeting to order as he welcomed the
visitors and guests, followed by the presentation of colors by West Monroe High
JROTC, Pledge of Allegiance by Dabo Graves, and the Invocation offered by West
Monroe High School student Grant Edmondson.

Jerry Hicks made the motion, seconded by Shere May, to approve the minutes of
the January 19, 2024 regular meeting as written. Motion carried without opposition.

Shere May made the motion to approve the Agenda, seconded by Mike Batey.
Motion carried by all members.

Shere May made a motion to approve the amended Agenda, to include the
revision of Business Items 4,5,6,7,and 9 and Permission to Bid items 6,7 and 8. Mike
Batey seconded the motion, motion carried without opposition.

During the Personnel Report, Superintendent Guice stated there was nothing to
report.

Mr. Manley introduced Aline Smead with the first item of business, Special
Recognitions. Superintendent Todd Guice presented the first Special Recognition to
Board Member Jerry Hicks for his service on the LHSSA Executive Committee as the
LSBA Representative.

Aline Smead presented the second recognition to Malcolm Gay, a Special
Education Paraprofessional from George Welch Elementary for Outstanding School
Support Employee of the Year. Mr. Gay is our first State Finalist and will compete at the
state level in April.

The next item of business was introduced and the Board heard from Margie
Williamson, representing Allen, Green and Williamson, CPAs. Mrs. Williamson reviewed
the results of the audit ending June 30, 2023. The summary of the auditor’s results for
the annual financial report showed an unmodified or clean opinion on the financial
statements, which is the best opinion you can receive. Mrs. Williams called attention to
the report pointing out certain financial facts with four-year comparisons for the Board to
note. Additionally, Mrs. Williams presented an unmodified opinion on the single audit
report, which reviewed these federal programs —Special Education Programs —IDEA,



and Preschool, Education Stabilization (ESSER), and Title I with no findings reported.
Vice President Greg Manley opened the floor for questions or comments.
Superintendent Guice offered appreciation to Allen, Green and Williamson for all their
hard work throughout the year and commended Regina Mekus and the Business
Department as well as our entire district for the good report. Regina Mekus offered
appreciation to the entire school district for such a great accomplishment. Harold McCoy
also offered his appreciation to all involved for such a good report. Mr. McCoy made a
motion to accept the Annual Comprehensive Financial Report for the year ended June
30, 2023 as presented, seconded by Dabo Graves. The motion carried unanimously.

The 3" item of business, Financial Report for December 31, 2023 was presented
by Regina Mekus. The report includes 3 years of data for comparison, with everything
on target for a balanced budget. Jerry Hicks made the motion to accept the report
seconded by Shere May. Motion carried without opposition.

Regina Mekus presented Item # 4, Consider Resolution for Retention and
Recruitment Salary Supplement for the 2023-2024 Fiscal Year. These funds originated
from the ESSER monies, with the first installment allocated in the Fall of 2023 and the
second installment to be allocated in Spring, 2024. Shere May made a motion to
approve the resolution as written, seconded by Harold McCoy. Motion carried without
opposition.

Item #5, Consider and select Engineer for Parking lot at Drew Elementary, was
introduced by Shere May making a motion to select Lazenby and Associates as
Engineer, seconded by Jerry Hicks. Motion carried unanimously.

Item #6, Consider and select Engineer for Parking lot at Woodlawn Elementary
and Jr., was introduced by Mike Batey making a motion to select Lazenby and
Associates as Engineer. Motion was seconded by Jerry Hicks and carried unanimously.

Item #7, Consider and select Engineer for Parking lot at Lakeshore Elementary,
was introduced by Dabo Graves making a motion to select Lazenby and Associates as
Engineer. Motion was seconded by Harold McCoy and carried unanimously.

Carrie Ferguson introduced Item # 8, Policy Consideration and Approval. The
policies were presented to the Board at the January 19, 2024 meeting for their review
and were posted on the OPSB website for viewing. A parent from Woodlawn, Kaitlin
Ross, requested to address the Board on one of the policies. She was allowed three
minutes to comment. After discussion, Shere May made a motion to approve the
policies as written, seconded by Harold McCoy. The motion carried unanimously.

Item #9, Bid change request 39-24 Playground Equipment to 41-24 Playground
Equipment, was presented by Jared Peters. He is requesting to change the bid from
Public Works to Material & Supplies. Jerry Hicks made the motion to approve the
change, seconded by Mike Batey. Motion carried without opposition.



Steven Hemphill presented the next agenda Item #10, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids beginning with
item #1, Wide Area Network/Internet Access. A parent from Woodlawn, Kaitlin Ross,
requested to address the Board on this Bid item. She was allowed three minutes to
comment. After discussion, Dabo Graves made a motion to accept the bid from
Conterra, seconded by Shere May, motion carried without opposition.

ltem # 2, Timber Sale was tabled.
Item #3, Access Control Door WMHS was tabled.

Item #4, Copy Paper, Jared Peters recommended bids from Jackson Paper
Company, Veritiv and Economical/Janitorial Supply. Jerry Hicks made the motion to
approve these bids, seconded by Mike Batey. Motion carried without opposition.

Jared Peters asked permission to Bid on eight line items:

1. Pinecrest — New Canopy. Jerry Hicks made a motion to grant permission to
bid on this item, seconded by Mike Batey. Motion carried without opposition.

2. Calhoun Elementary Breezeway and HVAC in Gym. Mike Batey made a
motion to grant permission to bid on this item, seconded by Shere May.
Motion carried without opposition.

3. Crosley Elementary Walk-In Freezer. Harold McCoy made a motion to grant
permission to bid on this item, seconded by Dabo Graves. Motion carried
without opposition.

4. Highland Elementary Walk-In Cooler. Jerry Hicks made a motion to grant
permission to bid on this item, seconded by Mike Batey. Motion carried
without opposition.

5. Drew Renovations Restrooms. Shere May made a motion to grant permission
to bid on this item, seconded by Mike Batey. Motion carried without
opposition.

6. Woodlawn Jr. /Elementary parking lot. Mike Batey made a motion to grant
permission to bid on this item, seconded by Shere May. Motion carried
without opposition.

7. Drew Elementary Parking Lot. Shere May made a motion to grant permission
to bid on this item, seconded by Jerry Hicks. Motion carried without
opposition.

8. Lakeshore Parking Lot. Dabo Graves made a motion to grant permission to
bid on this item, seconded by Harold McCoy. Motion carried without
opposition.

In the President’s Report, Mr. Manley reminded us the next meeting has been
moved to Thursday, March 14, 2024 at noon, due to the School Board Convention.



In the Superintendent’s Report, Mr. Guice gave the Board an update on
classroom camera installations, with wiring completed in 13 schools and 11 schools with
cameras installed. Superintendent Guice reminded us that we will be closed on
Monday, February 19 for President’s Day and no students on Tuesday, February 20 for
a Professional Development day for our employees with an area wide emergency drill
being held at Sterlington High School. He also stated that Drew Elementary is being
recognized as a Louisiana Comeback Campus with a celebration on February 21, 2024
at Drew.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Mike Batey. Motion carried and adjourned at 1:05 p.m.
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